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Re: Invitation to Negotiate, Solicitation No. 2017-022
Power District Redevelopment BAFO Response by 1220G/Collier
Dear Elizabeth:
The 1220G/Colliers team is pleased to submit this Best & Final Offer
submission according to Item No. 8.5 as part of the Invitation to Negotiate
Solicitation #2017-022 for the Redevelopment of the Power District, in
Gainesville, Florida as of 2:00pm EST June, 15, 2017, as instructed.
In the time you have provided, we have been able to meet with the
community to understand the core values of Gainesville and the area. We
have fully investigated the site and surrounding area. You have responded to
our posed questions which were helpful to our response. We appreciated
discussions and feedback during the process. And, we have prepared our Best
and Final Offer for the selection of the Developer for the redevelopment of
the Power District area which is contained in the following document.
1220G and Collier remain the two development firms jointly leading the
redevelopment for the area in this submission. We have incorporated another
development firm, Concept Companies, into our team as a fee development
role in the redevelopment of the infrastructure and overall project
coordination given the size and broad range of the potential uses for
redevelopment of the area.

We have received, read and understand the Invitation to Negotiate and
revisions put forth under Addendums No. 1 through 4, and Request for
BAFO, to date. We affirm that the culmination of the Invitation to
Negotiate process will incorporate all the documents for solicitation and
generated though the process as part of the Development Agreement and
Real Estate Contract. The principals of both firms, James Izzo with 1220G,
and Nathan Collier and Andy Hogshead with The Collier Companies will be
the responsible parties regarding the master development entities for the
redevelopment of the Power District.
We anticipate the formation of a joint master land development entity and
individual project ventures will be created for the development of various
portions of the redevelopment of the project, including potential
public/private partnerships. These entities will contain one or both of the two
firms with additional investment parties. Both 1220G and The Collier
Companies are legal entities fully prepared to execute the required
agreements for redevelopment under the Invitation to Negotiate.

Transmittal Letter

Elizabeth Mattke, C.P.M., CPPO, Senior Buyer GRU
Administrative Building 301 SE 4th Avenue
Gainesville, Florida 32601

The 1220G/Collier plan outlined in this submission can be executed quickly to
create activity immediately while allowing for future growth organically. A
number of local businesses have made commitments and are ready to open as
soon as possible. The redevelopment plan shows a development program
based on food, health/fitness, education, arts, culture, innovation/creative
enterprises, community events and urban residences to provide for a diversity
of concepts for uses of space that will evolve over time as the area grows,
adapts and re-adapts. All the existing buildings will be adapted for re-use by
local
businesses. Daylighting of the Sweetwater Branch Creek as
contemplated by the GCRA is a central public element along with enhancing
the McRorie Community Gardens in their present location. New urban
residences will be developed for professionals and families of all ages and
incomes. Mixed use warehouse style buildings will be developed for multiple
uses for local museums/galleries and start-ups and post start ups to lease for
an economical cost. A central market serving a variety of cuisine by new local
restaurants and providing area organic growers a place for their locally grown
healthy foods to be sold in downtown will be an adaptive reuse to an existing
warehouse.

A demonstration kitchen space will provide local Community Food Centers and
surrounding community markets a place for food education and product
demonstrations. A micro-brewery will repurpose another building to bring people to
the area. A local high tech manufacturing company will renovate 3 other existing
spaces. A K-12 academy will occupy the 2nd floor of the Catalyst building while
Prioria Robotics remains. Shipping containers will be created as new spaces for small
business. Two more buildings will be refurbished to provide local artists and
community a place for arts to grow. A new warehouse building will be constructed
for a local indoor climbing fitness enterprise which previously closed. Open spaces
for community events, art and culture activities by reusing parking areas, installation
of wall murals, large sculptures will build on City visions for the area. A new urban
walkway connecting the area to the Depot Park and downtown provides new
connections for pedestrian activities.
1220G/Colliers vision is to phase the redevelopment over time to find organic
progress through bringing diverse common uses together that are local enterprises
and residents which need space and function in the community. Keeping this a local
centric concept is important for providing a spectrum of residents, variety of
businesses, and community organizations that serve all the constituent populations.
Our vision is to create a community for today and tomorrow, with new housing, local
business, and repurposed spaces to reflect Gainesville’s unique DNA.
Thank you for the opportunity to present 1220G/Colliers Best and Final Offer to be
the selected Developer for the redevelopment of the Power District area. We look
forward to the conclusion of the ITN process with you.
Sincerely,

James Izzo
1220G

Nathan Collier
The Collier Companies

Transmittal Letter

1220G/Collier proposes an adaptive mixed use forward thinking vision for the
Power District Redevelopment area that will identify Gainesville as a place of
world wide recognition of progressive ideas for the present and future to come.
We used an approach with a perspective which is uniquely Gainesville rather
than replicating models presently seen today in other communities. Focusing
on people, program and place provided a flexible framework for a diverse set of
uses and public elements to create an active urban community in the central
core of the City for today and tomorrow. We placed significant consideration
on the role of making it all citizen centric community-uses that re-adapts the
spaces for future growth. Each use makes a connection with larger community
resources which serve Gainesville to leverage what’s already happening and
emphasizes local economics based on today’s market.
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E XECU T I V E S UM M A RY
TA B #1

The 1220G/Collier and Concept Team is a
formed alliance of local like-minded
professionals committed to redeveloping a
progressive and forward thinking vision for the
transformation of the Power District. Together,
we represent years of experience locally and
nationally. Our collective skillsets and seasoned
team members are indicative of local talented
professionals which are part of the Gainesville
community.
All three companies have experience in
developing multiple residential and commercial
building types with a range of project
complexity. The strength of the group is the
goal to collaboratively incorporate our local
enterprises together through sharing resources
and talents. The groups have an understanding
of Gainesville, experience with the City, and
knowledge of the area. Our people have lived
and experienced authentic Gainesville daily life
and interaction with the community from
different perspectives.

The Collier Companies is a multi-family residential
operating platform which has an established track
record of development and portfolio management of
student and market rate housing in the Eastern
United States. The Concept Companies is a
commercial development platform of related
companies for design, engineering, construction and
development of commercial projects. 1220G is an
entrepreneurial organization which focuses on valueadded mixed use commercial development projects
in the U.S.
This blend of residential, and commercial platforms
with entrepreneurial experience creates broader
abilities to leverage combined capabilities to bring
together local design, engineering and construction
teams to execute the Power District concept
detailed in this Best & Final Offer submission.

This group represents capable local
firms that are experienced with
development of a variety of project
types that will be encountered in the
Power District. Our vision organized a
community-focused concept to
deliver a unique plan for the area in
accordance with the City’s vision.

Executive Summary

Executive Summary

a mixed-use Gainesville
oriented project. We focused on a 21st century economic
approach which would be appropriately scaled, affordable and
accessible to all. This concept promotes enhancing Gainesville’s
character. Centered around bringing together health, education,
food, arts, culture, creative enterprise and urban living to
establish an environment for a walkable diverse lifestyle in the
City’s inner core that blends into Downtown and Depot Park.

Redevelopment of ALL the existing buildings for adaptive reuses

is primary in keeping with the existing character but allows for
flexible adaptations over time as compatible new structures are
built. Important to the success of the individuals and groups which
will occupy the space is affordability for the end user. This
principle provided for a key decision to develop space focused on
ALL local community uses to equitably serve the community.

Our concept calls for a collection of a diverse set of spaces. Uses

will include a Central Market to provide locally produced
foods/products/cuisine, walkable open spaces with public features,
open gathering areas for events, and urban housing. Spaces for
creative post-incubation enterprises, small start-up businesses, art
studios, cultural community galleries/museums, an innovation
campus, a regional microbrewery, K-12 academy, and community
gardens along with a variety of public art installations which will
create an environment for a vibrant lifestyle.

GRU Admin

Existing Buildings &
Property

Power District

Kelly Power Plant

Depot Park

Phasing will be to immediately create activity in the area to build on the

success of the opening of Depot Park within less than one year. Local
businesses have expressed interest that they are ready to be open for
business in the Power District as soon as possible through our renovating
existing buildings.

Our timeline would first renovate the all of the single story existing buildings
and warehouse building. We would begin to hold Community events to bring
people into the area. A new 2nd floor tenant would open in the Catalyst
Building. A small group of pop-up shipping containers in front of the
warehouse would animate a new urban linear walk way to Depot Park from
5th Street. Public art and sculpture elements would be installed in the
District. The daylighting of the Sweetwater Branch Creek will bring about
development of new multi-family housing. Future new buildings for flexible
residential and commercial space would follow quickly to complete the
project buildout.

Executive Summary

Our vision for the Power District is
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1
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Executive Summary

Power District

The Collier Companies
Nathan Collier,

Founder & Chairman

Andy Hogshead,

Chief Executive Officer

1220G
James Izzo,
President

A master development venture between 1220G and The Collier
Companies will be formed to acquire the land for redevelopment of
the Power District. 1220G continues to be the initial point of contact
during this ITN process. Both groups share jointly in the negotiations
of the Development Agreement and Real Estate Contract
documents. Concept Companies will provide development services to
the new venture.

Executive Summary

Authorized Companies & Individuals

D E V E LO PM E N T T E A M
TA B #2

The 1220G/Colliers and Concept Companies
team is made up of three experienced
developers. Nathan Collier founded The Collier
Companies, James Izzo created 1220G and
Brian Crawford started the Concept Companies
to focus their efforts on residential, mixed use,
and commercial projects respectively.

Authorized Companies & Individuals
1220G continues to be the initial point of contact during this ITN process. A master
development venture between 1220G and The Collier Companies will be formed to execute
the legal documents for the redevelopment of the Power District. Both groups through this
entity share jointly in the negotiations of the Development Agreement and Real Estate
Contract documents.

The Collier Companies
Andy Hogshead,
Nathan Collier,

Founder & Chairman Chief Executive Officer

Carl Cautadella, James Alsbrook, Randy
Andersen shall be representatives during
the development phases. Seth Lane and
Brian Crawford will be the Ownership
Representation for Sweetwater Branch
Creek daylighting and infrastructure
along with City coordination.

Each company has organized their own teams to
create success. These key members along with
the Principals represent years of experience and
knowledge in the industry which will be
responsible for representing the Team

Primary
Contact
Information

1220G
James Izzo,
President

Development Team

About Our Team

1220G
Ownership | Equity
Master Development
Commercial Development

The Collier Companies

1220G

1220G | Collier
Master Development

1

2

Land Acquisition
& Development

Concept Companies
3

Fee Development Services
Vertical Commercial
& Mixed Use

SWBC | Infrastructure

The Collier Companies
Ownership | Equity
Master Development
Residential Development

1

Development Team

Team Roles

City | Developer
Coordination

Horizontal
Site Development

Vertical
Residential

4

5

City | GCRA
Infrastructure &
Public projects

2

Concept Companies

Sweetwater Branch
Creek Daylighting

3

1 Company is an equity partner and
member of master development entity
responsible for overall development.

2 Company is a joint responsible party
for negotiation of the development
agreement and real estate contract.

3 Company will develop residential,
commercial or mixed use vertical
portions of the project separately.

4 Company will provide Ownership
Representation services to coordinate
SWBC daylighting and infrastructure
portions of master development.

5 Company will coordinate Developer with
City projects.

The Collier Companies

1220G
James Izzo
President | Owner

Dennis Watsabaugh
Senior Executive | Advisor

Randy Andersen
Senior Manager | Project

James Izzo: Primary contact,
responsible party of the agreements,
represents the firm in all aspects of the
project.
Randy Andersen: Provides
representation of firm for development
activities related to the project.

Nathan Collier
Chairman | Owner

Andy Hogshead
Chief Executive Officer

Jennifer Clinche
Chief Operating Officer

Carl Cautadella
Director | Development

James Alsbrook
Manager | Development
Andy Hogshead: Primary contact, a responsible
party of the agreements along with Nathan Collier,
represents the company in all aspects of the project.
Carl Cautadella & James Alsbrook: Provide
representation of the company for development
activities related to the project.

Concept Companies
Brian Crawford
President & CEO | Owner

Seth Lane
Chief Development Officer
Brian Crawford: Responsible
party of the company for
development activities related
to the project.
Seth Lane: Primary contact, provides
representation of the company for
development activities related to the
project.

Development Team

Team Organization

Ed Poppell | UFDC
David Richardson | GRU
Anthony Lyons | GCRA
Diane Gilreath | GCRA
Erik Bredfelt | City

Development Team

References

Tom Ricci – Coretrust

Development Team

Recommendations

Edward Fox | Vantage

Development Team

Recommendations

Development Team

Current Projects

Dennis Watsabaugh

James Izzo
With more than twenty five years of
experience in the real estate industry, James has
successfully completed n umerous development
projects throughout the United States. The
various types of projects he has worked on
include residential, commercial, retail, restaurant,
hospitality, entertainment and healthcare.
Building on his past successes with Dream Works
to position their production facilities for the future,
he assisting Cedars Sinai to redevelop their
healthcare campus into a modern state of the art
facility. James has also helped several groups create
headquarter buildings by renovating existing
buildings for Lawyers Mutual Insurance and
modern research/production facilities for, Imaging
3, a technology firm.
James also has been able to work clients
through challenging finance situations to create
value in their assets. Helping Catellus work
through their southern California portfolio and
creating value for them in repositioning the
iconic Pacific Design Center. And, also working
with the LA Mart to maximize their value upon sale
for their ownership.
James has over the years been involved in
different commercial product types in
California, Washington DC and Texas. This
accomplishment includes an impressive portfolio
of projects in landmark high-rise, low-rise and
unique single user buildings.

In addition to this portfolio of real
estate development projects, James has
been
responsible
for
financially
repositioning over $3 billion of real estate
equity and debt throughout the United
States. Through his involvement, these
transactions maximized the potential
returns and value for the investors and
financial institutions alike.
Prior to founding 1220G, James worked
at Maguire Thomas Partners in Los
Angeles. There he served in key roles in
development and finance. Serving the
company for more than ten years, he
worked on a number of high profile and
complex projects, such as Plaza Las
Fuentes, First Interstate Bank, Gas
Company Tower in Los Angeles,
California.

Dennis is a senior executive experienced in the
management of the design and construction of a
wide range of project types varying in size and
complexity. He is a results‐oriented manager
respected for leadership, interpersonal skills,
integrity and team building. Dennis has a vast
knowledge of all phases of a development
project. Dennis experience crosses many years,
firms and projects. His ability to execute
complex projects represents his significant
strength.
Dennis has worked on large projects managing
46 acres of a mixed use project, 45 acres for
Thomas Properties Group to create a master
planned class A office with public improvements
and conceiving of a major community project
for NBC Universal.
His knowledge of construction from his
experience at a national construction company,
Turner Construction and a regional general
contractor Peck/Jones is invaluable in executing
a complex projects.

Randy Andersen
Randy’s wide variety of construction
knowledge is unparalleled. Working as a
laborer and advancing to President and
Director of Construction for a large firm
provides him with a vast amount of
understanding at every level of the
industry.
Randy has experience in building over
1,000,000 square feet of residential
projects over his career totaling 800+
units. He has worked for a number of large
organizations in senior capacities for Fluor
Daniels, Vogel Construction and TAM
Construction.
He is a licensed real estate broker. Holds a
general contractors license in the state of
Florida. And, has experience in the
construction of power plants, schools,
utility
infrastructure,
along
with
commercial and residential.

Development Team

Principal Team Members

Nathan
Collier
Nathan has been involved in multifamily acquisition,
operation, and finance for almost 40 years, assembling a
portfolio of approximately 10,000 units and more than
25,000 bedrooms. He has built what is probably the largest
and most successful student housing portfolio from scratch,
and has been recognized by Forbes magazine and the
National Multi-Housing Council as a leader in the field.
Nathan is a graduate of the University of Florida, earning a
BS in Finance, an MBA with an Accounting concentration,
and a JD, and he is a member of Harvard Business School’s
OPM 25 class. He is a member of the Florida Bar, and is
licensed in Florida as a real estate broker, a CPA, and a
building contractor. He is lead author of Construction
Funding, The Process of Real Estate Development,
Appraisal, and Finance, published by John Wiley & Sons
and recently released in its fourth edition. He has endowed
the Nathan S. Collier Master of Science in Real Estate
program at University of Florida’s Hough Graduate School
of Business, where he routinely teaches as an adjunct
professor. A life member of the board of the University of
Florida Foundation, Nathan also is a board member of the
National Multi Housing Council, University of Florida’s
Center for Real Estate Studies, and Gator Boosters, Inc.
He is a member of the National Association of Home
Builders Multifamily Council, Urban Land Institute,
National Association of Real Estate Investment Trusts, and
is active in World Presidents’ Organization.

Andy
Hogshead
Andy joined The Collier Companies in 2004 as
its Director of Acquisitions after a seven-year
financial relationship with the company as its
banker. As CEO, he is responsible for meeting
the company’s strategic goals for income,
growth and corporate structure. During his
tenure, the firm has acquired and/or developed
more than 6,000 units (more than 13,000
beds) and raised more than $850 million of debt
and equity. Hogshead has a 20-year background
in real estate finance, most recently as a senior
vice president in Wachovia’s Real Estate Finance
Group. He also has worked for large and small
real estate investment banking firms in New
York City. Andy is a graduate of Harvard
University and holds an MBA with a real estate
and finance concentration from Columbia
University. He sits on the board of the National
Multi Housing Council and the University of
Florida Center for Real Estate Studies.

Jennifer
Clinche
Jennifer joined The Collier Companies in
2005 as a Regional Community Manager
covering Tampa, Orlando and Norman,
Oklahoma. Prior to joining The Collier
Companies, she had more than ten years’
experience managing student communities in
Florida and the mid-west for GMH
Associates (GCT-REIT), including both oncampus and
off-campus community
management. She has multi-site experience
with individually-leased communities as well
as traditional conventional leasing and
management. At The Collier Companies, she
was promoted to Vice President of
Operations in 2008, Director of Operations
in 2010 and COO in 2011. Her
responsibilities include oversight of the
community management company as well as
asset management functions. Clince earned
a BS in Marketing and an MBA with a
marketing concentration from the University
of Tampa. She is a member of Harvard
Business School’s PLD 14.

Carl
Cautadella
Carl has been involved in real estate
acquisition, entitlement, planning, and
development for more than twenty years,
with 3,000+ residential units and 140
commercial projects to his credit. Joining
the company in 2007, Carl is responsible
for The Collier Companies’ development
efforts, maintaining a robust, profitable,
and sensible risk profile development
division. Previously, he was with Boca
Developers, Inc., one of South Florida’s
largest condominium developers, where
he served as development manager.
During his time there, Carl managed the
simultaneous development of more than
six high-end luxury condominium
communities consisting of 14 towers,
amassing some 3,000 units totaling over
$2.5 billion. He holds a BS in Business
Administration from the University of
Florida.

Development Team

Principal Team Members

James
Alsbrook
James has been involved in Design
Development, Construction, Planning,
Entitlement, and Development for more
than ten years, with 1,000+ residential
units, 1,000,000+ sf of retail, 1,000+
single family homes, and 300,000+
office. Joining the company in 2011,
James is responsible The Collier
Companies’ Project Management in
Development. He holds a BS in Civil
Engineering and an MBA with
concentrations in Real Estate and
Finance, both from the University of
Florida.

Brian
Crawford
Brian started Concept Companies
October of 2004 with Concept
Construction.
After
successfully
completing
numerous
residential,
commercial and industrial projects in
various parts of the U.S., Brian began
investing in real estate, which led to the
birth of Concept Development in 2009.
Since then, Brian has been responsible for
developing over 150 commercial projects
in Florida totaling approximately 2 million
square feet. Brian is a licensed General
Contractor in multiple states, Florida
Roofing Contractor, and Florida Real
Estate Agent.

Seth
Lane
Seth Joined concept in 2016 as
Director of Development. With a
Masters in Building Construction and
a Bachelors in Architecture from the
University of Florida, Seth has
experience on all sides of the real
estate development process. As a
developer, consultant, and broker,
Seth brings over 12 years of
commercial real estate experience to
the team. He is a Member of ICSC,
Urban Land Institute and Former Vice
Chairman of City of Gainesville Plan
Board and City of Gainesville
Development Review Board.

Development Team

Principal Team Members

Development Team

Consultant Team

Development Team

Design

Development Team

Design

Development Team

Design

Development Team

Design

Development Team

Design

Development Team

Design

Development Team

Design

Development Team

Engineers

Development Team

Engineers

Development Team

Engineers

Development Team

Engineers

Development Team

Contractors

Development Team

Contractors

Our efforts to create a plan that

was responsive to the City vision
and understand the community
perspectives was based on input
from local residents and
businesses.
Their insight and thoughtful
discussion assisted us in
preparing a genuinely citizen
centric plan for the area.
Our thanks to their collaboration
in our outreach effort to involve
the community in the planning
process. Their involvement in
the
execution
of
the
development is important as
well.

Development Team

Community Collaborators

T E A M E XPE R I E N C E
TA B #3

The Team assembled has over
100’s of years of experience in
their fields. All have project related
activities that translate to an
overall collective ability to
conceive and execute the Power
District concept provided.
Renovation construction, master
planning,
design,
economic
development, engineering, site and
building construction, site design,
recruitment, community outreach
are all skills which will be important
to the redevelopment of the area.
The personnel from each firm have
extensive project experience in the
industry and with projects that
would be found in the concept
proposed.

More importantly, this Team has
more local experience with City and
County
codes,
departments,
expectations and necessary ways to
get
projects
completed
in
Gainesville.
This group is diverse in perspective
with
local
and
international
experiences. The professionals are
charged with creativity through
collaboration.
The collaborations go
beyond
professionalism, but also to working
together on boards and organizations
locally to serve the Community.
And, finally they live in the
community and understand its
nuances as a local citizen.

Projects that have been assembled
reflect the unique experiences of
members to demonstrate Team ability
and creativity. These projects have
been transformational and adapted
buildings to different uses to stimulate
change in the surrounding area.
The Power District potentially will have
significant impact to the urban
landscape of the City’s inner core for
years to come. The firm’s on this Team
assembled have experiences with all
uses and successfully created projects
which created positive change.

Team Experience

Collective Experience

This team has designed engineered,
constructed and developed a variety of
projects that will be a part of the Power
District. Some of these projects can be
found in the area which required
understanding the local community.
The experiences from years of projects
indicates if quality is provided, local
knowledge is incorporated with a purpose
that the sense of place will be possible.
In the end, a local project focused on
local community enterprises and
residents will be achieved and thrive over
time.

Team Experience

Relevant Experience
General Lessons Learned:
Public infrastructure is important to
address jointly

Public utilities are collaborative to
achieve sustainability.

Public spaces need to be
constructed in the initial phase

Governance and Process is important to
success.

Financing is a public private
partnership

Team approach v. adversarial relationship

Parking is collaborative

Best decisions are made from proper
perspective to deliver the overall goal

Flexibility in Planning & community
input is important

Teamwork is necessary for success

Project Lessons Learned:
Reuse materials reflective of
existing character
Sustainable features add
value to building renovations
Marketing is instrumental to
bringing new residents to
revitalize and grow area
Expect complexities when
redeveloping and know how
to become flexible in planning
& design
Local operational knowledge
provides a unique perspective
and understanding the area
market

Private development with public
financing and purposes creates
economic development

Low cost basis important to
revitalization of existing
buildings to new use

Creative use of new materials can
provide a contemporary façade which
enhance previous building exterior to a
new look

Design needs
compatible with
uses

Public infrastructure and remediation
sequences should be addressed early
Vertical development performed by
different groups requires coordination
Private development with low cost
public/private
financing
creates
economic development

to be
adjacent

New uses require building
MEP systems to be
upgraded
Attention to historic details
to existing structures for
preservation and renovation
are important to new uses

Experience Not Pictured:
Bo Didley Plaza Renovations
Catalyst Building
CSX Operations Center
Royal Palms
Jackson Square
GRU Spring Hill Center
UF Parking Garage
IFAS | UAA
Celebration Pointe
McGriff offices

Experience Local Boards:
City Plan Board
Development Review Board
Historical Preservation Board
Task Force | Pleasant St/College Park

Team Experience

Relevant Experience

Plaza Las Fuentes

Mixed Use Urban Infill

Cedars-Sinai Medical Center

Building & Campus Adaptive Reuse

Campus El Segundo

Urban Infill Development

Master development to revitalize downtown area to stimulate
economic development in an area of blight. Created underground
public parking facility through air space lease for development of
construction for office and hotel. Revenues for air space lease,
parking leases from development and public parking revenues repaid
public bonds for parking. 150,000 sq. ft. office leased to major
tenant and 350 key hotel developed for international branded flag.
An urban plaza area connected the buildings with the civic adjacent
buildings. Project stimulated adjacent economic redevelopment of
area for other transitional catalyst projects. Changed previously
under-utilized warehouse district adjacent to historic city properties
into compatible architectural style created pedestrian activity, needed
parking for civic functions and brought in hospitality/offices uses.

Master Plan to increase the medical facility and develop portions of the
campus with new uses. Redevelopment of 100,000 sq. ft. of empty
industrial warehouse into treatment and research use. Relocated
administrative uses (finance/treasury/facilities) offsite in nearby nonowned buildings. Displaced parking through out campus to create
walkable area. Created ground level drop off feature to provide front
door to building. Provided pedestrian walkways and landscaping to
connect with existing buildings to develop campus way finding. Project
was completed in a short time frame to coordinate with other critical path
master plan projects. Significant project pre-planning for infrastructure
and end use allowed for reduced costs and quick completion. Financing
was private funds and bonded public improvements.

Urban in-fill site development of former warehouse property
to create pad sales for corporate and small office users with
hotel, public fire station and athletic fields. Project included
methane remediation, contaminated soils and public
infrastructure coordination with city. Project delivered
public improvements prior to vertical development. Small
office uses included local serving retail spaces for
surrounding area commercial buildings. Project stimulated
redevelopment of adjacent empty single user corporate
buildings into technology accelerators and company
headquarters.

Private development with public financing and purposes to create economic
development are key element of the project. [CA] $150,000,000

Key elements: Innovative adaptable reuse of former packaging facility in urban area.
Creative use of materials to create a contemporary existing warehouse façade with new
entry feature. Timeframe required infrastructure coordination. [CA] $15,000,000

Key elements: Public infrastructure provided prior to development.
Remediation activities to clean up site. Project created aligned street and
drive aisle infrastructure within site for access to public ROW. Vertical
development was performed by different groups. [CA] $30,000,000

Team Experience

Relevant Experience

O2B Kids

Warehouse Retrofit

Redeveloped a defunct 28,000 square foot Bed Bath &
Beyond location in the Oviedo Mall, for its repeat customer,
O2B Kids. This project presented a unique challenge as this was
a space in a failing shopping mall that was outdated and
underperforming. Since completion of this redevelopment
project, including aesthetic improvements and upgrades to the
façade, the entire mall has experienced a substantial lift in
activity and neighborhood appeal. Took space that had been a
single open floor plan “big box” retail space, and created an
intricate, aesthetically-pleasing and interesting facility with a
vibrant interior with many different activity and use areas,
including outdoor recreation areas with impressive and very
useful flow-through to the interior.
Key elements: Creative reuse, change in outdated big box
retail revitalized center. [FL | Ocala]

Imaging 3

Warehouse Retrofit

Retrofit of industrial warehouse into research and light manufacturing facility for
imaging equipment business. Empty building was damaged by fire when acquired.
SBA for small business, private funding and debt for economic development
created low cost financing for complete renovation for new use. End user previously
was in several small warehouse spaces when operations expanded rapidly to
necessitate consolidation of multiple leased facilities into a single building.
Key elements: Private development with low cost public/private financing to create economic
development of blighted warehouse area. Low cost basis revitalized single building to new use. Design
was kept to be compatible with adjacent warehouses. [CA] $6,000,000

Team Experience

Relevant Experience

City National Plaza

Brookhollow

Urban Infill

Building Retrofit

Managed building retrofit of twin 500,000 sq. ft.
towers. Created new retail underground, added additional
parking level beneath building by converting use,
retrofitted base building systems and renovated core
areas to multi-tenant use.
Key elements: Public space was important to creating active uses. Design
was creative to animate spaces. Building infrastructure upgrades was
important for new uses. [CA] $125,000,000

Managed repositioning of property acquired by real estate
company. Redeveloped 150,000 retrofit of office building from
single user to multi-tenant. Renovated building systems, building
envelope and ground level entrances along with upgrade to
associated parking structure.

Key elements: Exterior façade design needed to be compatible to
surrounding area to not over improve project. Building infrastructure
upgrades was important for new uses. [TX] $20,000,000

Team Experience

Relevant Experience

LUX 13
Mixed Use Urban Infill

iQ

Mixed Use Urban Infill

The second phase of a housing project on an
abandoned car lot fronting 13th street. Lux13
redeveloped the area to bring in 40 units to
provide residential housing nearby the university
which includes Lucky’s Market and other new
retail.

A redevelopment of an old existing apartment complex located in the
immediate vicinity of a major hospital and university. IQ was created to fill
the need for new residential housing in an area of blight. The project has
updated the appearance of the area and led to more commercial growth in
its surroundings.

The marketing was instrumental in bringing residents to this
revitalized and growing area. [FL | Gainesville]

Key element: Expect complexities when redeveloping properties and how to
become flexible in planning. [FL]

Arlington Square | Wisteria Downs
Urban Infill

Located immediately North of the Power District. these
properties include one and two bedroom units
appealing to a wide range of residents, mostly young
professionals living and working in Gainesville.
Operations provide a unique expertise in Gainesville and the Downtown
area for urban housing. [FL | Gainesville]

Team Experience

Relevant Experience

Bold Bean Coffee

Building Adaptive Retrofit

A 2,000 sf retrofit of a historic building in an urban
walkable area for coffee roaster shop. Used industrial
materials influenced by local neighborhood and building
style.
Reused materials reflective of industrial character of existing building and
neighborhood . [FL | Jacksonville] $400,000

Joseph’s Pizza

Building Adaptive Retrofit

A 2,400 sf retrofit of a local business damaged by fire in
an urban walkable area for pizza shop. Complete building
renovation using new materials to create a new look for
long standing community restaurant to create a new
improved business.
New look for existing business reflective of creative style for restaurant.
[FL | Jacksonville] $360,000

Maharam

Building Adaptive Retrofit

A US GBC Certified Interior renovation of a historic
building.
Sustainable features added to historic building renovations. [GA |
Atlanta] $850,000

Team Experience

Relevant Experience

Mason-Scharfenstein Museum of Art

Building Adaptive Retrofit

A 6,400 sf retrofit of a 1916 historic building for an art
museum. Interior of the building was completely
renovated. A new 2 story interior steel structure was built
independent of the exterior brick walls. The exterior was
installed with all new wood storefront. All new MEP
systems were installed to properly address the new use
while appropriately considering the building character.
Key elements: Creative reuse, façade renovations, new building structure
and building systems addressed new uses. [GA | Demorest] $1,500,000

Matheson Museum Library & Archives

Building Adaptive Retrofit

A 3,200 sf retrofit of an iconic 1933 designated historic
building for a local historical museum. Interior and exterior
of the building was completely renovated. Attention to
detail to maintain the historical designation while
preparing the building for the new use was a requirement.
Special building systems for new use were installed to
prepare space for archival documents. Previous uses for
building were a church and long standing local restaurant .
Key elements: Historical designation issues for restoration of building
for new adaptive use. [FL | Gainesville] $450,000

Firestone Building

Building Adaptive Retrofit

A 8,500 sf retrofit of an iconic 1927 historic building for a
local community space. Interior of the building was
completely renovated. Attention to detail to maintain the
historical features while preparing the building for the new
use was a requirement. The building earned an award for
Adaptive Reuse by Florida Trust for Historic Preservation
after the renovation was completed.
Key elements: Historical designation issues for restoration of building for
new adaptive use. [FL | Gainesville] $785,000

Team Experience

Relevant Experience

Manifest Distilling

Shadow Health

Mojo BBQ

Building Adaptive Retrofit

Building Adaptive Retrofit

Building Adaptive Retrofit

An 8,000 sf retrofit of a industrial/warehouse building to
reuse for distilling, tasting areas and office uses. The facility
includes areas for distilling, testing, bottling, labeling and
shipping. Purpose was to be a destination use for customers
and distillation of spirits for the new brand.

An 3,200 sf retrofit of a historic 1906 building to reuse for
technology office use in downtown walkable area.
Repurposed interior to create new use from previous
hardware store and retail uses.

An 5,200 sf a downtown historical building that served
years in the early 1900’s as a portion of the city’s local fire
department to reuse for new restaurant. Previous space
had been used multiple times for restaurant space. New use
maintained character of historical features while updating
the interior space for new restaurant concept use.

Key elements: Creative reuse, façade renovations, and building systems
addressed new uses. [FL | Jacksonville] $1,400,000

Key elements: Creative reuse, new building systems addressed new uses.
[FL | Gainesville] $220,000

Key elements: Creative reuse, renovations restored characteristics of
previous building history and new building systems addressed new uses.
[FL | Gainesville] $750,000

Team Experience

Relevant Experience

Team Experience

Relevant Experience

Team Experience

Relevant Experience

Team Experience

Relevant Experience

D E V E LO PM E N T CO N C E P T
TA B #4

Our approach is centered around several
questions. When visualizing an area of the size and
character of the Power District and in relationship
to the City’s 2013 Redevelopment plan a key
question is about organic evolution. The City has
already seen the area move from an area of
transportation, where agricultural products were
delivered to be transported to a new park bringing
people together in recreation and enjoyment.

Are we planning
tomorrow?

for

today

or

Gainesville is seeking a new identity to evolve
beyond its agricultural heritage and being a
collegiate town. Previously, the community’s
purpose was traditional to a civic function where
transportation routes centered the common
economic enterprises and defined its street
patterns.
Presently, there is a shift in inertia to become an
exporter of ideas and become known as a
community that is not university centric. But
rather, a community that values a celebration of
empowerment of its citizens who seek to create
a larger connection with the outside beyond
university alumni.

And, want to be recognized for its
successful development of an economic
and social eco-system that is far reaching
over generations and distance.

What is authentic to Gainesville?
A second question to approach the
conceptualization is centered around
purpose, people and program. Historic
cities of Europe and the rest of the world
have purposefully made people and purpose
priorities to define program.
As with indigenous peoples, their purpose
was survival for their group. Gainesville,
through the priority of the 2013
Redevelopment Plan is defining people and
community as program. Previously, the
City was characterized by commercial
enterprise for economic survival. When the
land grant of the university was located,
Gainesville sought a future for a new
economic growth.

Creativity is merely a connection. However, a

connection to what needs clarification.
Gainesville and its people are naturally bound
by the landscape surrounding them. It is also a
community connected by a group identity
that shares experiences of creativity,
discovery invention, production and learning.
This DNA of generations and life long
dedication of people to interact, share, gather
and exchange creates a connection to a sense
of place that transcends economy and
community.
The community has an identity not too
different from larger cities. People for
generations relocated to the area to
homestead farms in the past. But for more
than 100 years the university has attracted
life long dedication to discovery of ideas and
education of the next generation. Gainesville
is rooted in the flow of the aquafer beneath
them and the fertile land upon which it sits.
The people of the community have a purpose
and passion to provide for the future of
discovery and exchange of ideas.

Development Concept

Conceptual Approach

How will the this next vision for adaptation
of the area evolve, and readapt
successfully in the future to maintain
consistent use?

Creating a people centric place that represents the
community values and provides safety to all its
people to feel empowered its their place is key to
longevity.

A third question of approach is centered around
evolution of place. In Washington DC, the l’Enfant
plan continues to be a driver of place. Forming
access for people and program, its purpose is
flexibility and adaptable. Gainesville, Downtown,
Depot Park and the Power District all have a present
purpose. However, can a flexible vision allow for
greater citizen centric empowerment of all people in
a community to thrive, university centric and nonuniversity related. Creativity for all people to express
their passion for ideas, associations and self
determination is elemental to adaptation.

Adaptation in most cities typically is when a group
moves in and another moves out. And, when a use
becomes devalued and another productive use for
the present is perceived more valuable. Fostering a
sense of community of more that only a singular
use represents opportunity for continual organic
adaptation of the host area.

This adaptation of the Power District should allow for
progressive flexibility to cross cultures. It should
create a safe place for moderate means to share
opportunity with greater. The vision should celebrate
and recognize empowerment of all to discover their
own future as well as realize it. Entrepreneurial spirit
is a commonly used terminology but a community’s
DNA is derived from its people.

What is the connection and how far can
this reach?
The final question of our approach was to
determine more clearly connection. The 2013
Redevelopment vision is for a connection of
current land areas. Downtown, Depot Park and
Power District, the 3 D’s. Another was to make a
connection with local uses.
And, others were to connect to the local natural
landscape,
neighborhoods,
current
use
characteristics and city pathways. This vision
focused on connection to a site specific quilt
being stitched together by an adaptive reuse for
excess land.

Recognizing part of the process is
micro-focused a larger role is
understanding the impact beyond a
boundary. The university influence is
local, state and worldwide. Gainesville is
known as the home of a major research
university. This area should have an
impact beyond property with its
vision.

Recognition of a continual place of

community activity for a common
purpose is a goal which can be achieved
today and tomorrow. The impact of the
vision should effect all sides of
Gainesville. Like the Cade, Depot Park
or the university each have a mission to
have a greater effect than its own
footprint through the activities and
connection to the community and
beyond. World-wide is a realistic
objective.

Development Concept

Conceptual Approach

A common real estate adage is “location,
location, location”. The Power District
Redevelopment vision is “local, local, local”.
Development of a progressive concept for rethinking tomorrow’s potential, created by local
groups, planned for Gainesville and set forth as
a place to serve Gainesville. It is this
Gainesville and citizen centric focus that
underlies the Power District. This community is
unique. While it is easy to think that what has
been created elsewhere will work everywhere,
Gainesville’s DNA is more organic.
Repurposing has its place in authentic but
progressive Gainesville, from the renovated
Hippodrome Theater, to Union Station, Bo
Diddley and Depot Park. A community of
education at Santa Fe and Florida create a
culture of creativity which gave rebirth to the
Cade for a celebration of discovery, invention
and innovation.
It is with this in mind that this concept seeks a
critical mass in the area which will have far
reaching effect. Progressive by choice, organic
in nature, evolutionary by thought, and
regenerative in model which is adaptive,
sustainable and evergreen over time. A think
outside the boundaries for tomorrow strategy.

Purposeful reuse of what’s there strategy to
create an organic transition between two focal
points and establish a larger sense of place for
the center downtown core. While keeping the
economic costs in line with current character
and adaptive uses to stimulate economic
sustainability. Retention of who and what is
there already rather than displacement of what
creates the characteristics. The City has made
the commitment to retain the power
generating plant, open Depot Park and
reconfigure streets to encourage pedestrian
activity. Leveraging on these elements to
regenerate a progressive urban function
focused on pedestrian activity and urban
lifestyle underpins the concept.
However, connection is more than 3 D’s,
Depot, Downtown and District, it is the
connectivity of people, place and use that
forms will follow function. Repurposing
existing buildings retains character but the
adaptive use brings forward progress for the
area. Creating a sense of transition to
tomorrow still challenges us to think of our
surroundings today.

Developing a vertical housing format
adjacent to single family historic homes
poses a juxtaposition of design. Using
small utilitarian buildings as maker or
creative, artistic space for a low cost
retains local uses and provides growth
for future uses from emerging
entrepreneurial enterprises.

Changing uses for buildings to
stimulate centuries of brewing
tradition or finding economically
viable adaptations for an
innovative campus of invention for
tomorrow’s
products
brings
alternative activity.

Bringing life to an old warehouse to
serve as a gathering point for local
food and product distribution for the
neighborhood and community is
sustaining.
Providing space for
celebration of eclectic cuisine from
different
cultures
or
local
entertainment and sharing knowledge
for nutritious food preparation creates
safe space for identifying a sense of
place for all.

Using pedestrian
pathways
rather than modify the street
pattern
challenges
resident,
business and visitor to think about
different modes of transportation
in the future. Accessible by
walking, biking, bus or vehicle the
area adapts to an 8+8+8=24
forward thinking model for urban
life, working, resting and
recreating.

Holding community events in an open
air space where art, craft, culture or
hands on training can coexist. Whether
an annual home to a current event or
new display of localism. Interaction can
be expressed through the connection
of people in a place.

Building on local initiatives to
stimulate public art into the area
with 352 walls creating urban art
forms establishes a community
goal to adapt the area to larger art
and cultural activities and
recognition. The concept will
celebrate public art locally and
internationally.

Development Concept

Conceptual Narrative

Through sculptures, urban art and
urban forms accentuating the area will
find progression to an added value new
community compatible characteristic.
The Cade offers connection to our
minds, body and associations.
Bringing new museum spaces and
artistic display galleries for expression
of past and forward thought of the
possibilities of the future that you can
touch and experience brings together
people’s common elements of human
life.
Basic needs of food, shelter,
and water must be met but
still a need for stimulation of
and appreciation of the
surroundings.

sunlight
there is
thought
natural

Gainesville’ CRA has established a
daylighting project as part of the 2013
Redevelopment plan. Building on this
with advance storm and water quality
techniques brings a new public
connection with the unique natural
feature known widely as part of the
area of fresh water springs, creeks and
rivers surrounding Gainesville.

This
project
brings
the
preservation of the McRorie
community garden in a new
perspective with urban farming
technologies advancing rapidly,
food production can be a part of
the urban form. And, community
gardens take on a new importance
of the future as food sources face
food deserts from suburban
sprawl.
Local organic farms are in need
of new modes of year round
growing locally to place fresh
product in core areas of
population economically. Urban
farming and expanded community
gardening incorporated as part of
the CRA project enhances the
future potential of food and
nutrition.
Health and fitness progressive
thinkers are bringing exercise and
well being to be more than an
exercise
machine
through
different recreation, such as
vertical climbing.

Making a connection to local
initiatives of Career Source to
leverage empowerment for those
without higher education to create
their own path for more than a job
will have long reaching impact. By
creating potential for future job
creation of new enterprises
incorporating
progressive
programs, like Opportunity Quest
as a part of the District will create
a new pathway for all access.
Linked with Santa Fe CEID,
Florida Innovation Hub and GTEC
other programs will stimulate
different elements of the
knowledge incubation ecosystem.
Providing residents with urban
places to live that are affordable
is at the forefront of progressive
communities. Employing long
range strategic planning for livable
sustainable community that can
adapt to change is critical to the
area.

However, it certainly will not create a
one size fits all or house the entire
community’s
need.
Rather
introduction of vertical housing in a
walkable form, appeals to all stages
on the age spectrum. There is also
tremendous potential for cross
cultural exchange and coexistence.
A discussion of housing or use cannot
be complete for today’s condition
with transportation, parking and
modes of travel.
Reducing today’s community and
individuals reliance on vehicular
transportation is important for future
forward thinking. Current thinking
drives projects to consider vehicular
parking as a use. Progressive
concepts provide for alternative
methods of transportation options
to creatively manage community
expectations. The proximity to Rosa
Parks transit transfer point and
Hawthorne multi-modal trail along
with pedestrian pathways provides
alternatives for residents and users to
incorporate into their lifestyles.

Development Concept

Conceptual Narrative

The Power District is more
than just an under-utilized
area in search of a new use.
Bringing about change takes
people, and program to
create a place. Building and
Neighborhood characteristics
don’t provide reason for
sustainable
regenerative
community. Investment in
public features, change of city
codes and streets doesn’t go
far enough to bring about
adaptive
significant
redevelopment.
Use of space, diversity of
activities create forms to
follow function. Thinking
outside
the
immediate
boundary to the wider
community leads to organic
progressive evolution.

This approach has been
founded on employing a
more holistic community
redevelopment perspective
for the future. Presentation
of what has been done in
other areas to create a place
within a community rather
than provide a community
with an identity and fuel for
the next generation would be
limiting.
The perspective to create a
people centric area which
connects Gainesville to the
rest of the world, and allows
for an evolutionary basis for
future versions. Instead of
“paving paradise to put up a
parking lot”, this approach
has incorporated the notion
that the area is part of the
future for Gainesville as
whole.

People, large parks, museum, art,
open
space,
residential
neighborhoods, downtown, city
government,
parking
garages,
hospitality, public spaces, mass
transit, alternative transportation
modes, pedestrian pathways all are
present today. This concept brings
together purpose, people and
diverse program for uses and
activities to create community
identity and avenues to connect to
its future.
An important part of this is the
public
private
partnership
investment that is critical to long
term success. It will be the challenge
of community leaders to manage risk
and perceptions while listening to the
public
commitment
to
a
progressive future citizen centric
view.

citizen centric
organic evolutionary regenerative
adaptive creative progressive transitional
celebratory

flexibility

empowerment safe place

connectivity
open access

community involvement critical mass
place identity
local, local, local
community redevelopment
purpose, people, place and program
working, resting and recreating 8+8+8=24
livable sustainable regenerative community

Development Concept

Conceptual Narrative

Be Gainesville and citizen centric
Be a people focused area
Promote local recognition world-wide
Connect Gainesville to the rest of the world
Think outside the immediate boundary to the wider community
Be an expression of the past and forward thought of the possibilities
Be far reaching over generations and distance
Create a public private partnership investment
Become a public commitment to a progressive future
Stimulate different elements of the knowledge incubation eco-system
Foster new public connections
Provide the community with an identity
Be a holistic community redevelopment
Create a place through people and program
Meet basic needs for a livable walkable sustainable community
Provide economically viable adaptive uses
Promote urban places to live that are affordable
Leverage empowerment of individuals to succeed
Provide a connection to local initiatives
Promote cross cultural exchange and coexistence
Support creation of new enterprises
Retain local uses and businesses
Be a safe place for all
Become a community gathering point

Celebrate public art locally and internationally
Show an appreciation of the natural surroundings
Provide unique natural features
Initiate urban farming for future food production sources
Place fresh product in core areas of population economically
Reducing reliance on vehicular transportation
Provide alternative methods of transportation options
Promote vehicular parking as a non-use
Create vertical housing in a walkable form
Encourage juxtaposition of design
Preserve and expand community gardening
Create pedestrian pathways
Promote health and well being
Maximize use of public and multi-modal transit
Urban areas have conserved land areas for preservation

Development Concept

Conceptual Principles

The Power District project reflects
an effort for a community focused
development to bring together
arts, cultural, food, health,
education, creative enterprises and
housing together into a sense of
place
more
than
physical
boundaries
of
streets
and
sidewalks.
Opportunities can be possible for
the Power District through
repurposing existing buildings into
innovative spaces for a variety of
uses. And, to focus on the
economics
of
creating
an
environment friendly to local
business or residents and seeking
them as occupants.

Working with the resources of the
community, both public and private,
to leverage opportunity for people
from all backgrounds to be
empowered, live, gather, work and
interact is a key element. The Power
District can be the hub for many
spokes
to
link
surrounding
communities, Gainesville and the
world in one unique environment
that speaks to all as their own safe
place.
In the end, the Power District sense
of place is for Gainesville to create a
vision for its own identity and define
its future. A place citizens call its
home. And, a community reflective
of its unique characteristics.

Development Concept

Conceptual Vision

Community is compelling place
Dependence on car and parking is diminished
Walkable lifestyle is preferred
Depot Park, Downtown, Power District become the
inner core of community
Public options for transit are varied
Business incubation, accelerator spaces are robust
Retention of talent, companies is part of the past
Success is celebrated and recognized
Community is known for its culture of creativity
Human and capital reinvestment are common
Urban residences are standard for community
Educational opportunities flourish
Healthy community is a continuing goal
Locally produced and available food is walkable
Parking is displaced throughout area for
common purposes

Arts & Culture and creative community is embedded
Public art is celebrated, history is remembered
and intellectual creativity is a way of life
Neighborhood boundaries become less
important

Community initiatives are synchronized
City is recognized for its citizen centric urban lifestyle
Community services become more diverse
Affordability remains important
Community and higher learning are collaborative partners

Development Concept

Future Vision

Destination locations and places
Destination places in urban areas based on
retail and/or entertainment have a number of
examples of failure over time. Church Street
Station, The Landings and others in Florida
have not been able to sustain the consistency
of activity necessary to maintain supporting
economics.
Housing economics associated with
destination locations focus on different
demographics than maintaining local
businesses.

Destination drives parking as a significant use
due to the primary assumption that vehicular
use is the main mode of transportation.

Current trends in the destination based
industry are changing the consumer
economic models for growth.

Without a diversity of use to create a lifestyle,
destination areas experience periods of
inactivity which effect the experience of the
consumer.

Development Concept

Alternative Vision Not Selected

This

Plan for the Redevelopment of the Power
District follows the City’s stated goals for
Repurposing existing buildings, keeping the
character of the area, providing local business
opportunities, daylighting the Sweetwater Branch
Creek, preserving the McRorie community gardens,
activation of the public realm, creating diverse uses,
provided open spaces, beneficial interfacing with
adjacent neighborhoods, connecting the area with
Downtown/Depot Park, and executing the
development organically.

This Plan divides the Power District into three
major areas for development, northern, eastern,
and southern respectively. Our plan separated
these three areas into eleven different parcels to
create a variety of uses which are formed around
focusing uses on food, health, arts, culture,
education, creative enterprises and urban housing.

Our plan proposes to develop 200+ housing units,
repurpose 74,000 square feet of existing
unoccupied buildings, re-tenant 22,000 square feet
of renovated space in the Catalyst Building, create
an adaptive reuse for 68,000 square feet of
occupied space in the GRU Administration Building,
construct 73,000 square feet of flexible
commercial space, reuse community gardens and
expand open space uses, daylight the Sweetwater
Branch Creek, reconfigure parking, upgrade or
relocate supporting infrastructure, establish
alternative energy sources, create new pedestrian
pathways, create multiple public art features and
establish linear urban walkway link to Sweetwater
Branch Creek to Depot Park between SE 5th Ave &
SE Depot Avenue.

Each of these eleven different parcels create
discrete development plans which can be phased
organically with flexible sequences. Our specific
ideas for compatible uses that support the City’s
goals are defined by building and areas into smaller
plans that are contiguous with the whole concept.
The eight unoccupied existing buildings in varying
conditions are all renovated and adaptively reused
for new purposes in this plan. This aligns with the
City vision to provide retention of existing spaces,
affordable uses for local businesses and keeping
with the existing character of the area. Through
renovation, rents can be lower to take advantage
of reduced cost of rehabilitation compared to
construction costs for new buildings.

GRU Building

Kelly Power Plant
Catalyst Building

The eight unoccupied buildings existing on site are:
1. Fleet building and companion storage building (A & B)
2. The three Waste Water Collection buildings (C, D & E)
3. The Warehouse building (F) and associated parking
4. The GRU Carpentry shop building (G)
5. The Water Distribution building (H)
The occupied buildings on site are:
The Catalyst Building partially occupied by Prioria Robotics.
The GRU Administration building and associated parking
lots along with the City parking lot on 3rd Street.

Development Concept

Power District Plan

PARCEL #1
The City parking lot on 3rd Street would
provide three story urban housing with small
commercial spaces to serve local businesses.
PARCEL #2
The GRU Administration building and
associated parking lots, we have scheduled for
redevelopment into art/culture spaces, or
technology accelerator spaces for emerging
creative enterprises. A three story building on
the adjacent parking area at SE 5th Avenue
and 3rd Street would house relocation of the
GRU Customer Service function on the
ground level and upper floors. The open
parking for handicap/customer areas along SE
4th Avenue would be converted to a plaza area
connecting the area to downtown at SE 3rd
Street and SE 4th Avenue. The eastern
parking area along SE 4th Avenue and open
space would be location for public structured
parking to serve the area.
PARCEL 3#
The Fleet building and companion storage
building (A & B) are proposed to be a
microbrewery and small offices.

PARCEL #6
The Warehouse building (F) is scheduled to be repurposed into
a Central Market focused on local small restaurant concepts,
organically locally grown foods, value added-food products
made locally from Community Food Centers, indoor/outdoor
event space, and small interior stalls for locally made products,
and a demonstration kitchen for food education uses. The single
story attached portion of the building will serve as small offices
providing community uses, local business and post incubation
enterprises. Pop-up commercial buildings would be in font of
the Central Market for small growing local businesses.

Development Concept

Power District Plan

PARCEL #4
The three Waste Water Collection buildings (C, D & E) are
to be repurposed into an Innovation Campus for technology.
Along SE 4th Avenue would be daylighting of the
Sweetwater Branch Creek, which would include urban
farming using aqua pods, specialty gardens and specialized
public art installations. This linear public element connects
the upper Sweetwater Branch Creek area that begins at the
Matheson. A small temporary public parking lot would be
available on the power plant at SE 5th Terrace and SE 5th
Avenue.
PARCEL #5
The eastern portion of this block retains the community
gardens and provides for expansion of public open space as a
buffer to the single family residential in the adjacent SE
historic district. The balance of the block between SE 6th
Terrace and the Waste Water Collection buildings (C, D, & E)
would be new 3 story urban housing with small commercial
spaces along SE 5th Avenue.

PARCEL #7
This large open impervious area serves as a
temporary public surface parking for the area.
Two flex space buildings are positioned for
commercial and residential uses. Food service,
creative maker spaces, galleries, museum, offices
and residences are planned. Open spaces between
buildings creates walkable pedestrian spaces and
pathways.
PARCEL #9
The GRU Carpentry shop building (G) will be
renovated into a small multi-purpose community
gallery space and small studios. And, the Water
Distribution building (H) will be purposed for
small incubation, post-incubation and creative
studios. The area in front of these buildings would
be a public place for art installations by local
artists.
PARCEL #11
GRU Storage Yard would be used as covered
parking for the area and provide a location for a
local business to conduct a outdoor game facility.

PARCEL #8
The Catalyst Building is currently half occupied on
the ground floor by Prioria Robotics. Our plan calls
for a K-12 academy to immediately occupy the 2nd
floor after meeting with them during our
community outreach efforts. Prioria Robotics
would remain on the ground level. A future
companion building is planned on a portion of the
surface parking lot creating an urban garden
between buildings. A wooden walkway from SE 5th
Avenue to SE Depot Avenue would create a linear
link between Downtown and Depot Park along the
eastern edge of the surface parking area.
PARCEL #10
GRU property which is wooded and covers former
capped wells. Our proposal provides for public
parking for the area and installation of a 500KVa
alternative energy supply using solar panel arrays
to support parking area lights and building uses.

ALL PARCEL S# 1-#11
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Microbrewery

Innovation Campus

1
6

1
6
1
6

1
6

1

1
5

Artist/Post Incubation

5

K-12 Academy/Prioria

6

Climbing/Fitness

7

Daylighted Sweetwater
Branch Creek

8

Urban Housing

9

Pocket Park

1
0

Pop-up Commercial

1
1

Flex Space

1
2

9
7

2

1
0
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Central Market

4

Community Gardens

3
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1
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1
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1
2
1
3

4

6

Creative Public Space

1
3

Urban Walkway 5th-Depot

1
4

Urban Farm/Gardens

1
5

Future Redevelopment at GRU & City Parking Lot

1
6
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Brewery
1

Microbrewery
Usable sf:
Renovation Costs:
Rent per sf:
Office:
Warehouse:
Parking:

2

Small Office
12,793
$1,300,000
$8.00
$10.00
54

Innovation Campus
Usable sf:
Renovation Costs:
Rent per sf:
Office:
Warehouse:
Parking:

13,933
By End User

Hardware
Development

N/A
N/A
36
Software
Development

Business
Development
& Marketing

O
f
f
i
c
e

Tasting
Room

Brewery

B

B
B
Storage

3

Central Market
Usable sf:
Renovation Costs:
Rent per sf:
Office:
Warehouse:
Parking:

4

Small Office

17,380
$2,300,000

Demo
Kitchen

3,647
$186,000

Usable sf:
Renovation Costs:
Rent per sf:
Office:
Warehouse:
Parking:

6,160
$383,000

Maker Space
Studio

$8.00
$6.00
11

$6.00
$8.00
19

Post
Incubation

Small
Business

Artist/Post Incubation

Usable sf:
Renovation Costs:
Rent per sf:
Office:
Warehouse:
Parking:

Indoor Event
Central
Market

Central
Market

$10.00
$15.00
72

Food Services

Maker Space
Gallery
Studio
Small Office

Maker Space
Maker Space
Studio
Studio
Post Incubation

Gallery
Studio
Small Office
Studio

Post Incubation
Studio
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Open to Central Market
5

Usable sf:
Development Costs:
Rent per sf:
Office:
Warehouse:
Parking:

20,900
N/A
$14
N/A
60

* City/GCRA project – 2nd Floor Tenant
* Developer to assist with new tenant
and to acquire building

6

K-12 Academy
2nd Floor

K-12 Academy/Prioria
Usable sf:
Development Costs:
Rent per sf:
Office:
Warehouse:
Parking:

13,900
$1,300,000
N/A
$10.00
42

$11
N/A
39

* Developer project – New Building

Climbing/Fitness
Usable sf:
Development Costs:
Rent per sf:
Office:
Warehouse:
Parking:

13,200
$1,100,000

Fitness
Indoor Climbing

Future Flex Temporary
Building
Surface
Parking
Urban
Garden
Prioria
Robotics
Urban
Walkway
Connection
to Depot
Park
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7

Storm Water | Flood Plain | Public Space | Public Art

Daylighted Sweetwater
Branch Creek
Usable sf:
Development Costs:
Rent per sf:
Office:
Warehouse:
Parking:

N/A
N/A
50
Urban Farming
Specialty Gardens

* City/GCRA project

8

Additional Parking on
GRU/Kelly Plant

N/A
N/A

Daylighting
Sweetwater Branch
Creek

Urban Housing
Usable sf (Commercial):
Residential Units:
Development Costs:
Rent per unit:
1 Bedroom:
2 Bedroom:
Rent per sf (Commercial):
Parking:

7,800
101
$12,500,000
$800-$1,000
$1,200-$1,800
$10
~150

McRorie Gardens
Expanded Gardens
Public Open
Space
3 Story
Residential Units
(Typical)
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9

Community Gardens
Usable sf:
Development Costs:
Rent per sf:
Office:
Warehouse:
Parking:

N/A
N/A
N/A
N/A
N/A

* City/GCRA project – Retain/Expand Community Gardens

McRorie Community Gardens

Expanded Community Gardens
1
0

Pocket Park
Usable sf:
Development Costs:
Rent per sf:
Office:
Warehouse:
Parking:

N/A
N/A
N/A
N/A
N/A

* City/GCRA project – Public Open Space

Public Open
Space

Daylighting
Sweetwater Branch
Creek
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Open to Central Market
1
1

Usable sf:
Development Costs:
Rent per sf:
Commercial:
Parking:

1
2

Central
Market

Pop-up Commercial

4,578
$644,000
$12.00
23

Flex Space
Usable sf (Commercial):
Residential Units:
Development Costs:
Rent per unit:
1 Bedroom:
2 Bedroom:
Rent per sf (Commercial):
Parking:

33,000
52
$10,500,000
$800-$1,000
$1,200-$1,800
$10
~150

Urban
Performance
Area

Daylighting
Pop Up
Sweetwater Branch
Containers
Creek
Urban
Garden
Urban
Walkway
Connection
to Depot
Park
Ground Floor Flex Space
Urban Housing Above
Activated Urban Walkway
End Space Commercial
Facing Central Market
Pop Up Containers

1
3

Creative Public Space

Usable sf:
Development Costs:
Rent per sf:
Commercial:
Parking:

1
4

N/A
N/A
N/A
N/A

Public Creative
Space for
Local Arts
& Culture

Public Art Area
Urban Gardens

Public Art Area

Public Urban Walkway SE 5th Ave – SE Depot Ave
Usable sf:
Development Costs:
Rent per sf:
Commercial:
Parking:

N/A
N/A
N/A
N/A

Urban Walkway
Connection to
Depot Park

Public Art Area
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1
5

Urban Farm/ Specialty Gardens

Usable sf:
Development Costs:
Rent per sf:
Commercial:
Parking:
1
6

N/A
N/A

Urban Farming
Public Art Area

N/A
N/A

Future Redevelopment at GRU & City Parking Lot

Usable sf:
Development Costs:
Rent per sf:
Commercial:
Parking:

N/A
N/A
N/A
N/A

Urban
Gardens
Urban Walkway connecting SE
Historic District with Downtown
Specialty Gardens
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Utility Requirements
Electrical

Development Concept

Power District Plan

Utility Requirements
Mechanical
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Utility Requirements
Plumbing
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Parking
Existing Surface
The existing parking for the area is found to be
under utilized and is significantly empty. There
is on street parking used by local residents. Off
street parking serves GRU/City needs
currently. Most are fenced off from public us
except for those lots associated with GRU or
the Catalyst Building.
Our Plan is to displace the parking uses into a
long term strategy to reduce the need for
parking by development of a walkable
community and strategically providing parking
in the area. This parking is planned to share uses
and be open to the public.

Open Surface Parking
Closed Surface Parking
On Street Parking

Parking Relocation
through Development
As development occurs our Plan is to retain as
much existing surface parking to serve the new
uses in the area. This parking is planned to share
uses and be open to the public.
Cooperative parking alignment with public
areas will be necessary to provide adequate
parking. As future development of the site are
built out over time there will be a need for
higher density parking facilities than surface.
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High capacity structured parking

Parking Long Term
At completion of all areas there will be a
possible need for public structured parking,
when this area is considered in isolation from
other adjacent activities.
Our potential is for almost 700 spaces,
however with shared parking estimates are
potentially less than 500 spaces.
A structured parking facility located of
approximately 225 spaces with surface parking
areas serving the remaining needs. On street
parking, surface parking and onsite parking for
specific areas of the project would displace the
need into several large areas on the northern
and southern parcels.

Surface
Structured
High capacity surface parking
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Infrastructure
Environmental

Sewer

ALL Environmental Indemnification and
Remediation of all conditions foreseen and
unforeseen. Developer must be able to
conventionally finance all land purchase,
development and construction.

The overall capacity within the GRU system
needs to be determine and the expectation is
that any individual lines which don’t have
capacity and/or they are too old to serve new
development will be replaced.

Water

Gas

An existing GRU water main serving the area
needs to be upgraded. City is expected to
upsize the water main line at SE 7th Street
from a 2” PVC water main to 8“ or 12” water
main.

Specific uses within the development plan
require service. It is expected the services will
be provided to all existing and new buildings.
Restaurants, microbrewery, and other uses will
require services to conduct operations.

Electric & GRUcom (Fiber Optic)

Renewable Energy (Solar)

It is expected that all services will be available
to all uses in the development plan by City.

It is expected that onsite solar energy service
will be available to the development plan from
the City.

Storm water, flood control, water quality
Section 4.1 of the City of Gainesville Engineering
Design & Construction Manual (EDCM), dated 2015,
which applies to all the projects within the City limits
has threshold limits that are restrictive to the
development plan.
The City is expected to provide a complete storm water
system, flood control management and water quality
infrastructure for the entire Power District within the
development plan that meets the City’s requirements
of 2015 EDCM Section 4.1 and SJRWMD regulations
to be able to develop the plan as proposed. The
development plan preferred location to make any onsite facilities to be a part of the daylighting of the
Sweetwater Branch Creek project to maximize
development area. The plan contemplates that the best
option is off-site facilities.
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Special Projects
Daylighting Sweetwater Branch Creek

Special Plan Elements

Parking

The daylighting of the Sweetwater Branch
Creek is a project initiated by the GCRA/City.
This area is of critical importance and the
expectations are important that this project by
the City/GCRA are delivered fully as the initial
phase of the development.

The development plan indicates special use
areas for public art, community open spaces,
expanded community gardens, linear pedestrian
connections to Depot Park, internal urban
walkways,
specialty
gardens,
outdoor
recreation, shipping container uses and urban
farming uses. It is anticipated that the City will
collaborative work with development plan uses
proposed to advance the vision to be executed
in the Development Agreement. This would
include text change amendments, process
rezoning/land use changes, process allowable
uses under code, and building frontage
requirements pertaining to surface parking. [*]

The development plan identifies short term and
long term uses for existing parking and future
parking. The expectation is the City will provide
certain parking on parcels not in the ITN for a
period of time to allow for organic
development. Standards for parking on a
temporary basis need to be addressed by the
City to allow for these conditional uses so as
not to burden the development progress or
economics. A future parking structure to be a
project by the City to support shared parking
for the area is anticipated. Other parking for on
street areas are necessary for the development
plan to be incorporated into ROW areas.

This would include all infrastructure relocations,
the creek daylighting, storm water, flood
control, water quality and other design
elements is a public project. The expectation is
that the development plan would be
incorporated into the design. And, developer
would be a part of the project discussions.

[*] 1. On a portion of Parcel Number 16024-000-000, the City shall process an application to change the Future Land Use designation from Public and Institutional Facilities to
Industrial and a rezoning from Public Services and Operations to I-1 to allow and outdoor recreation use to be established on the eastern portion of the open area.
2. Process any minor text amendments to the proposed Land Development Code to rectify any unidentified issues related to dimensional standards and permitted uses that create
inconsistencies in the proposed development as it relates to these regulations. Add Community Gardens and microbrewery uses to be allowed.
3. The proposed new Land Development Code requires a “minimum of 25 feet of active ground floor commercial, residential or offices uses along Storefront or Principal Streets, and shall
provide on all street frontages decorative screening walls, perimeter parking landscaping per Article IX or a combination thereof.” SE 7th Street and a portion of Depot Avenue are
Storefront Streets. The building frontage requirement between streets and surface parking is to be waived within Storefront streets in the development plan area.
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Phasing
Phase I
The initial phase is to achieve renovation of all
existing buildings. Develop new housing and a
new warehouse building. Fill the vacant 2nd
floor with a new tenant in the Catalyst building.
Retain the Community Gardens and complete
the day lighting of the Sweetwater Branch
Creek. Reuse existing surface parking. Develop
a local outdoor recreation use and solar energy
installation along with create pedestrian urban
walkways.
Phase II
The next phase would add additional housing
and flex spaces. The GRU Administration
building, parking and City lot would complete
the project.
Phase I
Phase II

Context | Character
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Buildings | Character
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Areas of Concept

#1 Northern
SE 2nd St
SE 4th Ave
SE 5th Ave
SE 6th Terr

#2 Eastern
SE 5th Terr
SE 5th Ave
SE 7th St
SE Depot Ave

#3 Southern
SE Depot Ave
SE 7th St

Development Parcels
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Development Parcels
Urban Housing | Residential

Transitional urban housing having a pedestrian
pathway to link Downtown with the District.
Profile: professionals, families

1

small commercial spaces
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Development Parcels
Alternative use concept

Urban Creative | Residential

Creative starter and accelerator-space on the
ground floor street level which combines multiple
residential unit types for creative individuals, families
or entrepreneurial groups to share urban living and
working space.
Profile: entrepreneurs, creative professionals

1

1, 3 and 4 bedroom types
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Development Parcels
Repurpose GRU Administration Building

Transition for pedestrian pathway to link Downtown with
the District through creative reuse of civic community
space and parking.

2

gallery & museum
spaces, creative
offices, community
serving commercial
space

Future community
serving commercial
Temporary surface
parking

Open Plaza area for
public remembrance, art,
sculpture, small retail

Future parking
deck to serve
District area.
Temporary
surface parking
Shipping container flex
spaces linear pedestrian
pathway

Development Parcels
Repurpose Fleet Building [A & B]

3

Small offices

Area for public
remembrance,
art, sculpture,
murals

Brewery
& Tasting

Storage

New microbrewery concept for regional production and
local tasting room to link Downtown with the District.
Increase pedestrian activity. Grow brewery enterprise in
the area. Small offices for start-ups.

Outdoor
seating
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Development Parcels
Repurpose Waster Water Collections Buildings [C, D & E]

Facades of existing building would
be renovated to fit architectural
design of SWB Creek daylighting.

Innovation campus facility for local technology firm. Software, hardware
development areas and business/marketing in 3 existing buildings for a
long term occupancy.

Open access to
daylighted
SWBC to create
campus style and
pedestrian links

4

Hardware
Development

Software
Development

Off street
parking

Business &
Marketing
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Public art exhibits along pedestrian
pathways

Development Parcels
Sweetwater Branch Creek Daylighting

Linear space for connection to Sweetwater
Branch park north of 4th Avenue. Unique urban
public open space feature to link the natural
surroundings with urban forms and integrating
public art.
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Aquapod
urban
farming

Local garden
retail for
community
gardens
Water quality, flood
plain and on-site
storm water facility

4

Temporary surface
parking to serve SWBC

Covered
walkways
for
shade
and
seating.

Medical herb gardens, herb
pharmacy and community
acupuncture clinic space.

Additional
community
gardening
space

Existing area characteristic translates to
garden and farming spaces
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Development Parcels
Urban Housing | Residential

Transitional urban housing having a pedestrian
pathway to link Downtown, SE Historic housing
with the District.
Profile: professionals, families

Establish a
remembrance area
to commemorate
the gardens and
local history.

McRorie community
gardens would remain
in its present location.
Expansion for
community
gardens

Urban Walkways

Pedestrian pathways
Compact surface parking

5

1, 2 and 3
bedroom
types
Public open space for
exercise, kids play area, pet
walking

Development Parcels

Small post
incubation spaces
and public
community space.

Repurpose the existing warehouse [F]

Renovate existing building on the open parking area into
an indoor Central Market, community serving
commercial spaces and outdoor open plaza creating a
pedestrian link between SE 5th Avenue and SE Depot
Avenue.

6

Indoor/outdoor
public market
focused on food and
products from local
sources.
Public
gathering
spaces for
events.

Pop-up places for retail and restaurant concepts.
Organized in shipping containers along a wooden
walkway leading from 5th Avenue to Depot Avenue to
create an urban pedestrian pathway to Depot Park.

The interior spaces renovated
for permanent stalls and
temporary stall space that is
flexible for indoor event or
restaurant seating.
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Development Parcels
Outdoor Plaza | Pop-Up Containers | Pedestrian Walkway

Adaptive reuse of existing parking area with shipping containers for
pop-up retail, restaurant and office spaces. These temporary and
flexible spaces when combined with a wooden walkway pedestrian path
form 5th Avenue to Depot Avenue/Park form a link to Depot Park.

Small post
incubation spaces
and public
community space.

Pop-up places for retail and restaurant concepts.
Organized in shipping containers along a wooden
walkway leading from 5th Avenue to Depot Avenue to
create an urban pedestrian pathway to Depot Park.

Indoor/outdoor
public market

6

A central outdoor location to land mobile food serving concepts.

These spaces can be art and creatively used in connection with public art to activate public
spaces. Local businesses can scale their size after incubating in the market place or finding a
need to be a part of the outdoor pedestrian activity. As the concept grows space can be added
efficiently.
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Development Parcels
Future Flex Space

Future flexible development on the temporary surface parking, for post incubation
business, larger uses for manufacturing, technology or biotech. Museum, gallery,
restaurant or retail space and residential units over commercial.

End cap spaces
open to pop-up
spaces to
stimulate
pedestrian
activity

7

Flexible Space buildings for mix of uses.
Urban walkways with indoor/outdoor spaces

Existing surface parking

Pop-up spaces to stimulate pedestrian activity
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Development Parcels
Catalyst Building | Pedestrian Walkway

Existing tenant, Prioria Robotics, would remain. The 2nd floor space would be repurposed for
a new educational use. The surface parking area would allow for pedestrian path of travel to
Depot Avenue along a wooden boardwalk. When needed, a companion size 2 story building
could be developed on a portion of the surface parking area. Parking for the buildings would
then be across Depot Avenue.

1st floor space
retains Prioria

8

2nd floor space to be
K-12 academy

Urban garden open
to Central Market

Future expansion
building on surface
parking area

Pedestrian walkway to Depot Park
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Development Parcels
Repurpose Carpentry Shop & Water Distribution Buildings [G/H]
Adaptation of these two buildings offers an opportunity to create repurpose space
economically for local entrepreneurial activities for artists, small business post incubation
spaces, community space, and gallery demonstration spaces.
The area in front of these
buildings would be open public
space for creativity and artist
display space.

Area for public art,
remembrance
Creative space
for public use,
artisan display

9

Creative space for maker space, art studio,
gallery, community uses – studios, community
tool chest, MEAR press, R&D space,

Development Parcels
Fitness | Health

A new multi-fitness facility on the existing surface parking area. Focused on bringing an indoor
climbing experience, yoga, training, physical therapy and a variety of other support fitness
offerings. A previous local group is starting up a broader community approach to serve people
with diverse backgrounds that unite around shared activity. The facility will connect Depot
Park to the area with additional recreational uses.

9

Focal point of the
facility will be an
Olympic climbing wall to
train and host aspiring
and premier athletes.
Pedestrian
walkway link to
Depot Park

Changing routes and
variety of features
continues to keep the
experience innovative
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Development Parcels
Parking | Solar Array

This space is a use of surface parking and as solar
array for energy to parking area lighting and building
utilities. Located on SE Depot Avenue the area would
transform a former well site into shared parking with
Depot Park and Power District.

1
0

solar array
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Development Parcels
Parking | Commercial
This space is a use of surface parking for expansion of the District as development displaces existing
surface parking areas. Long term covered parking with solar panels is planned. Area will support
overflow during events. This parking is adjacent to Depot Park and will be shared. A recreational use
to link to Depot Park is planned for the eastern portion of the area.

1
1

Outdoor recreational use by an existing
local business to expand service area.

Covered parking
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Context | Connection & Public Space Amenities
The development plan incorporates a public realm which
contains both open green spaces and plazas. Animating
these areas will require programming. Providing special
elements that will feature inspiration and creativity that will
connect within the community. These areas provide a buffer
to adjacent neighborhoods and provide non building access
points.
Plaza open space

3
4

1

2

3

Green open space
1

SWBC Daylighting & specialty gardens

2

Expansion of Community gardens and open space

3

Plazas, Urban Walkways, linear pedestrian connections

4

Community space for public events (art & cultural)

4

3
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Context | Connection & Public Space Amenities
Public Features | Art
Public Art has the ability
to activate the public
realm. It brings a richness
to the texture of the area
and brings recognition of
place, creativity and
people. Areas of public
murals, sculpture create
interest, attraction and
unique character to a
place to give it identity.

Lighting of Power Plant

3D sculptural elements in public locations

Public Mural Animation of Power Plant & public locations
Natural
Landscapes on
fencing

Context | Sustainable Elements

Sustainability is in the fore-front
of the design and engineering of
the area. Incorporating GRU and
proximity to the Kelly power
plant is an important element of
defining the future for the area.

Building materials
All repurposed and new buildings will
incorporate sustainable construction
methods.
Landfill
The project will donate to The Repurpose
Project removed building materials to
reduce landfill.

Solar Energy
The District intends the use of solar energy
to power street lights for parking areas,
reduce energy consumption of water
heaters for residential units, and roof
mounted solar for reduction of energy
needed for commercial spaces. Shipping
containers will be solar powered with battery
storage to be completely sustainable.
Water
The SWB Creek daylighting will
address the issue of water quality.
Each building will incorporate rain
collection systems for reuse of rain
water. Our concept also proposes use
of reclaimed water from the City for
non-potable uses.
Building Orientation
Buildings will be located to
reduce solar loads.

Landscaping
Rain barrel collection and water
storage systems will be used for
watering planters and green walls.
Use of natural local plants will be
incorporated into small gardens.
Community
gardens
and
daylighting of SWB Creek will add
more open space
Energy Efficiency
Buildings will incorporate
energy efficient lighting for
retrofit lighting and new. LED
lighting will be used throughout
the District. HVAC systems
will be high energy efficiency
rated. Natural ventilation will
be incorporated into design.

Heat Load
Roofs will be reflective to
reduce
heat
loads.
Windows will have exterior
sun light shading or high
efficiency glass. Existing
windows will be resealed
Recycling
On site recycling program for
residential and commercial uses
to reduce waste pickup.
Transportation
Expansion of the
Zagster bike program to
encourage nonvehicular uses.
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Compatibility & Integration
The 2013 Power District Redevelopment
plan established a number of different goals
and objectives. Key themes for connection,
unique place, citizen centric, integrated,
diverse, local, opportunity, flexibility and
public elements are driving forces. These
characteristics feature prominently into the
basis of the redevelopment plan.
Our approach has been to think outside
the property boundaries and create a
conceptual plan that encompasses more.
With this in mind, the plan comparison is
more about community than streets.
Connectivity is about people versus area.
Uses are about interaction which creates
human activity. The vision is for the area is
to be full of productive life for the citizens
of a community. It is the citizen centric
focus that provides a conceptual context
for the analysis.

Power District Redevelopment Plan
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Compatibility & Integration

City’s Power District Redevelopment Plan

1220G/Collier Power District Redevelopment Plan

Compatibility & Integration

Areas of Difference in Plans

Areas of Similarity in Plans

ROW Extension

Pedestrian Connections with Urban Walkways

Sweetwater Branch Creek daylighting

Sweetwater Branch Creek daylighting

Number of repurposed existing buildings

Repurposed existing buildings

Micro lots & buildings

Smaller blocks

Parking

Parking

Additional planning context area

Building Uses

Solar facility

Public Realm
Community Gardens
Building Orientation
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Compatibility & Integration
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Compatibility & Integration
Leveraging the Character
Our approach began with seeing the
existing buildings as elements to build on
and work with as part of the landscape
for the area. Concerns about using a
concept from another location and
placing it in Gainesville provided a
stimulus to consider a uniquely
community approach. Recreating a
District from another City didn’t feel
quite genuine for Gainesville.
The concept program proposed does
provide for alternatives to reuse every
building presently existing. Even though
the Building Assessment information and
2013 plan indicated only two were able to
be re-purposed, the warehouse and
garage. True to the area, other small
projects, like the Recycle Project, find
adaptive reuse potential for space over
tearing structures down.

Keep it Local
As our approach began to reuse
structure, people began to help define
the vision. Outreach into the
community brought forth uses for a
more citizen centric plan. Not an
economically successful, culturally
diverse shopping and entertainment
district put forth.
During the process of talking with
citizens, the vision began to shape
building forms to follow functions.
People shared with us their view of
space which creatively brought
consideration to focus on how the
citizens of the community will use the
spaces.

Focusing on local enterprise for art
and entrepreneurial efforts create a
platform for more discussion. Our
vision for local was to use local talent
to create a plan, execute and find
local users to be the important part of
the District. The vision proposed
focused on food, health, education,
fitness, arts, culture, creative space
and urban living. Basic elements of
everyday life. Local in the proposed
vision was seeing the people we talked
with active in the spaces.
All the end users that have expressed
interest in being a part of the vision are
from the local community. Each user is
seeing the area through a Gainesville
lens. The proposed uses have taken
into account a range of economics.
Focused on supporting the local
resident or business not economically
pushing people and uses out of the
area for more valuable ones.

As we had more conversations with
local people our, citizen centric,
community approach gave us more to
consider for what would be a place for
all. Depot Park now provides for an
open environment for all populations.
However, would the uses become less
citizen centric, if the area focused on
more affluence. We then took the
word luxury out of the vocabulary of
the future for the area.
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Compatibility & Integration
Organic Redevelopment
Retaining buildings that have
useful life is a cost effective
goal. The Building Assessments
and actual site investigation
developed questions but a
determination to find solutions
to adaptively repurpose all the
buildings. The ITN process
contemplates one singular
development entity, however
given the area, private
development could never build
in one singular phase. This
proposal creates individual
parcels that can be executed
over time or in combinations
depending on end users.

Sweetwater Branch Creek
This vision of organic is to
creatively find the genuine
community uses that will thrive
together. Bringing together
food,
health,
fitness,
education, art, culture, and
creative businesses in an urban
lifestyle seems to capture
Gainesville today. But can
these elements thrive over
time. All of them together
have the potential to create
activity over the period of 24
hours. 8+8+8, rest, work,
recreate is a daily routine. Each
of
these
uses
people
incorporate into their lifestyles.

When put together as part of
a District, these uses make up
a community. It is the
flexibility or the human
activity that is organic to the
area that will adapt over time
to continue to evolve and
thrive.

Daylighting of the creek is important
to the characteristic of the area.
Progress in one era may not have
been advancement to another. As
with Depot Park being a transit point
for rail lines it now is a central
gathering space of a different
function. Sweetwater Branch Creek is
a central theme to this proposal and is
featured as a focal point for a new
use, public open space. Bringing back
an open creek in an urban setting
allows the natural surroundings to
flow through the industrial character.
This proposed plan celebrates
visioning the area as a natural setting
for the daylighting of the creek.

Development Concept

Power District Plan

Compatibility & Integration
Land Use Diversity and Open Space Preservation
The proposed plan offers a number of different uses
based upon a citizen centric model. Urban housing is
part of the way of life in the District and is
integrated into the fabric of daily life. Since all of the
business focus is on local enterprises its success its
based on community support. However, focusing on
a strategy to find uses that are compatible and can
economically survive is key. Organic growth to
enlarge the civic core is part of the growth.
A singular retail and entertainment model may be
unique but may not survive over the long term. This
proposal brings together uses of the community to
thrive on human interaction that does not depend
on consumer spending. Local businesses may be
great partners in community through their civic
minded participation. Residents may be part of the
equation for their connection to daily routines and
activities.

Connecting the District to the City
The proposed plan offers pedestrian and
transitional connection. Its larger connection is
to bring resources together to create arts,
culture and housing together in an area ready
to adaptively change uses. It is the interaction
between people at the scale of walkable
neighborhoods that allows for exchanges to
occur. In most traditional locations, the central
marketplace was a be hive of activity each day
as neighbors gathered together for local foods.
Depot Park serves this purpose for recreation.
And, urban housing brings these experiences
together at a pedestrian scale to allow for
interaction between residents.

Interface with Adjacent Neighborhoods
Impacts on adjacent neighbors can be
considered with opportunities for others.
Stimulation of growth along Main Street
corridors may give way to more significance in
uses than the height of a structure.
This plan proposes to fit within a pattern of
buildings that create a scale allows for
pedestrian use and gives a potential for less
vehicular use. However, it connects with
alternative modes of travel to provide options
for movement. Retaining the character of an
area must allow for a variety of style to
indicate variation of use. Planned
communities of all the same appear not as
unique. It is the variety of use that creates the
unique character at a scale that can be
acceptable that creates the destination.

Development Concept

Power District Plan

Compatibility & Integration
Integration with Zoning and 2013 Plan
Integration of the proposed plan strives
to keep the existing zoning in place with
minor modifications to allow for new
compatible uses, such as microbreweries or other uses. Adjustment of
these characteristics is normal in the
process of redevelopment. Requests for
conditions to use or adaptive
modifications to refine code or zoning
are not likely but may occur at a low
impact level.
Creating uses for solar arrays that feed
to power parking areas or creating
parking in non-traditional places for the
community may require forward
perspectives.

Items for Review

In the daylighting of Sweetwater Branch
Creek there will be local code issues with
set backs for building and storm water
management. Pedestrian street types that
can be used as service drives have minor
effects. Lighting effects to animate the
power plant or install urban art may need
consideration.
The basic premise to the proposed plan
was to build upon the resources provided in
the 2013 vision and improve upon it.
This plan is an attempt for coordination
between public and private in partnership
to create the effect of linking Power
District together with Depot Park and
Downtown

1. On a portion of Parcel Number 16024-000000, the City shall process an application to change
the Future Land Use designation from Public and
Institutional Facilities to Industrial and a rezoning
from Public Services and Operations to I-1 to allow
and outdoor recreation use to be established on the
eastern portion of the open area.
2. Process any minor text amendments to the
proposed Land Development Code to rectify any
unidentified issues related to dimensional standards
and permitted uses that create inconsistencies in
the proposed development as it relates to these
regulations. Add Community Gardens and
microbrewery uses to be allowed.
3. The proposed new Land Development Code
requires a “minimum of 25 feet of active ground
floor commercial, residential or offices uses along
Storefront or Principal Streets, and shall provide
on all street frontages decorative screening walls,
perimeter parking landscaping per Article IX or a
combination thereof.” SE 7th Street and a portion
of Depot Avenue are Storefront Streets. The
building frontage requirement between streets
and surface parking is to be waived within
Storefront streets in the development plan area.

Development Concept

Power District Plan

M A R KE T I N G | B R A N D I N G
TA B #5

Marketing
Residential
Overall housing strategy is to position the Power District as
an area for an urban experience that is authentic to
Gainesville. Defining a place that is focused on an alternative
urban lifestyle is important. Price point will have to deliver
more than expected in achieving the urban lifestyle in the
downtown area. Keeping this locally focused toward current
in tenants is a market factor that likely will bring the most
favorable absorption. Depot Park and Downtown add value
to this District as the amenity. Moderate to middle incomes
are likely to be the initial demographic target. The lifestyle of
healthy food, pedestrian friendly, culturally diverse, active
and focused on a new experience everyday will attract the
groups that will support urban life in the community. Market
should be to seek a diverse cultural experience to be able to
attract to be desired a place. It must be safe for all
populations. Bringing together a community identity of it’s
the place to be, live and work, will be the uniqueness.

Market Segment:
Young professionals, small families
Moderate to Middle income
Post under-graduate
Active lifestyle
Health & Fitness interest
Food & Nutrition interest
Seeking walkable area lifestyle
Nearby restaurants, park, trails, bike
Eclectic in Recreational Interests
Seeks to travel
Mobile connectivity
Value discerning

Market Price Range:
One year leasing

(not tied to university schedule)

Unit size: 800 sf – 1,100 sf
1 bedroom – 2 bedroom focus

3 bedroom units greater space, limited #

Unit Amenities:
Quality finishes/appliances
In-unit washer/dryer
Utility/TV/Internet by Tenant
Potential Price Range:
$800-$1,600/mo.

Marketing | Branding
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Marketing
Business
Strategy is to position the District as the place to start a new
business or work. Keep the economics lower than larger
market. Offer graduated space to move into. Small spaces
500 sf to 1,000 sf allow for growth to 1,500 sf and above.
Be the area were the next darling start-up makes it. Attract
local larger businesses to take space to create more interest.
Focus on post incubation technology and maker space type
companies. Work with SFC CEID, FL Innovation Hub,
GTEC, Tech Toy Box and Starter Space to keep a flow of
interested firms.

Market Segment:
Post incubation
Incubating
Creative office/technology
Entrepreneurs
Local companies

Platform:
Online, mobile and social media
Community engagement, sponsorship, onsite events to promote interaction
Focus on delivery of brand strategy to convert the perception of unused buildings
to something is happening.
Hosted events should be onsite and create a venue for cross marketing of spaces
users and public.
Constant recruitment strategy

Market Price Range:
One year to 3 year leasing

(flexible terms, minimal up front costs, low
cost of operating expenses)

Space size: 800 sf – 1,500 sf

(flexible, divisible; availability for growth)

Potential Price Range:
$8-$10/sf annually – Smaller spaces
$10-$12/sf annually – Larger spaces
Recruitment:

Network:

Goals:
3-6 mos.
6-12 mos.
12 mos.

Associations:
SFC CEID
FL Innovation
Tech Toy Box
Starter Space

Market recognition
Tenants interest
Active leasing

Marketing | Branding

Power District Redevelopment

Marketing
Creative/Studio
Strategy is to position the District as the place to create with
others. Keep the economics toward industrial market. Offer
graduated space to move into. Small spaces 500 sf to 1,000
sf allow for growth to 1,500 sf and above. Be the area where
there is a collection of artists. Attract local well known artists
take space to create more interest. Focus on post creative
multi-platforms. Work with local Arts & Cultural Affairs to
keep a flow of interested individuals. Hold public art events
and other cultural gatherings to involve public and artists
together to build sense of a creative place.

Market Segment:
Local Artists Studio/Warehouse
Maker Spaces
Gallery Spaces

Market Price Range:
One year to 3 year leasing

(flexible terms, minimal up front costs, low
cost of operating expenses)

Space size: 800 sf – 1,500 sf

(flexible, divisible; availability for growth)

Potential Price Range:
$6-$8/sf annually – Smaller spaces

Marketing | Branding
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Branding
District
Goal:
Position the Power District as an area for an urban experience
that is authentic to Gainesville.
Objective: Define a place that is focused on an alternative
urban lifestyle vs. typical suburban or student housing.
Purpose: Talent Recruitment/Retention; Community growth.
Challenges:
Price and quality of experience will have to deliver more than
expected.
Positives:
Depot Park and Downtown add value to this District as the
part of the charm. Gainesville’s people are THE Brand.
Quality of life, connection to natural surroundings, a place
you walk not run. A culture of folks with diverse backgrounds,
ages and perspectives.

Big Idea:
It is the point in time where you tell
your close friends and family how
great your life is because of what you
are doing and where you get to live.
Vision:
Power District is bringing together a
community identity of it’s the place to
be, live and work, that is its uniqueness.
Mission:
Make Depot Park, Downtown, and
District one place.
Driving Force:
Pent up demand from young
professionals who leave town. And, a
sense of wanting something more from
those who have stayed and enjoyed
success.

Target Audience:
Those professionals that live among
students. Families and individuals
moving in. Young professionals
searching for big city life in the
community. Recruited individuals
that come to work in community for
opportunity.
Value proposition:
Living in downtown provides a unique
experience. It’s the next generation
of living somewhere.
“Someplace simple, under the
same blue sky, thinking about
times to come.”
“THE SOURCE”

Marketing | Branding
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M A N AG E M E N T | G OV E R N A N C E
TA B #6

District
This proposal anticipates working together
with City processes. Creating new path ways
to execute and maintain communication.
Planning the Innovation Square District faced
challenges, this District will be faced with
many more challenges to create an urban area
focused on Gainesville.
The process to implement the overall
redevelopment plan will take organization by
both private and public. The development
entity will be structure as previously outlined in
Tab #2 of this submission. Principals have been
assigned responsibilities and plan to execute
the sequential next steps after being selected.
The key to an effective relationship on this
large size endeavor is to be able to engage the
decision makers in critical meetings from both
parties.

Our expectations would be as follows:
Development Agreement
During post ratification and Development Agreement negotiations,
having a key decision maker from the GCRA and CoG that can
effectively move the discussions forward quickly is important. Our
position is that the agreements should not take that long to
document. This needs to be completed and ratified quickly to meet
Tenant expectations to open for business.
Infrastructure planning
For short term planning and execution, we propose using the
technique of Innovation Square Infrastructure planning and creating
a GRU/CoG/GCRA working group to bring the resources between
private and public together to optimize the infrastructure needs for
the area as quickly as possible. We have local businesses that want to
open quickly in repurposed buildings within months.
SWBC design and engineering
We would suggest that GCRA set up a daylighting of the SWBC
design and engineering meeting to move that project forward as soon
as possible since it effects a number of portions of the development
plan.

Management | Governance

Management

District
Permit Processing
During the building permit process it is important for a representative
from GCRA and CoG be involved to effectively accelerate the
process. Since we anticipate working on repurposing existing buildings
first, it would be important to get any issues resolved quickly.

Non-profit
We welcome the community organizations, we foresee working with
several agencies and departments. Arts & Cultural Affairs would be
instrumental to our interest in creating supporting art/cultural
elements outlined in the development plan.

CoG Board
Our anticipation is there may be elements that are required to go
before the CoG Board. We would like to present a overall plan we
can build to and find support of the City to execute in a timely
manner to keep the project moving forward. We would also welcome
a way to keep the CoG Board apprised of the status of the progress.

Public Spaces or Improvements
Our anticipation is that there will need some agreement on
operations of public improvements like the SWBC daylighting and
McRorie Community Gardens. We anticipate other public/private
open areas which will need to be addressed. Our plan is to form a
Business Improvement District to establish operational governance
and management of elements of the project we foresee with our
plan.

Staff
We will need staff time of the CoG, GRU and GCRA where
appropriate.

Operation Management
We anticipate managing the property and asset using our own firm. It
would be our perspective to set up regularly schedule meetings with
key members of the CoG to coordinate events, manage issues and
project future points of interface.

Management | Governance

Management

District
This is an area which is important to a multiuse development such as the Power District.
Setting up expectations of how management
works under leaderships is key to successful
operations.
Under this proposal the private realm would
organize itself under a Business Improvement
District or a Community Development
District should there be a need for public
infrastructure improvement financing.
These types of governing structures allow for
organizational self funding to be directed for
public purposes over and above a municipal
funding. Our expectation is that at the outset
when the District is being set up that a
Business Improvement District will become a
reality to further private governance of the
area beyond redevelopment.

Events
Since there is much interest in holding events, a BID can operate
independently with Developer management to take on supervision of
these activities. This allows the redevelopment occurring organically to
be focused on a larger improvement role while the BID handles local
function.
Board
A BID does have a specific governance role and leadership structure
to provide a stability for leadership function and role post
development. Given the interaction with public to create community
interaction on site, this function becomes more important to the
localized operations.
Funding
BID can be a funding mechanism to operate for public purposes in
ways municipalities don’t often success on a micro level. Security,
small operations for clean up, public displays, etc. are more
manageable from this form of localized governance for a mixed use
project. Its form is more that a traditional property maintenance
association typical to large single developer controlled master plans.

Management | Governance
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P U B L I C B E N E FI T S
TA B #7

District
At the beginning of this proposal we
outlined our detailed team, experience
and plan. Our vision is for this area to
have much more public benefit than a
Net Fiscal Impact. It has been said that
the most impact will be far reaching
than only this site. Our goal has been
to effect the community as a whole.
Providing the ability of an area to
impact the City.
One that connects Downtown and
Depot Park while merging together
with adjacent neighborhoods to form a
nucleus at the center of the City. One
that historically began from a train stop
along a new line to establish the seat of
government.

Our vision has been to impact socially
by integrating a number of different
connection points into our proposal
than are more than fiscal and physical.
This plan is based on the community
finding its identity and inner core. As
we established our outreach efforts in
the community we found no shortage
of passion for community willingness to
improve itself.
We did however find a number of
initiatives which if involved in the Power
District would provide community
support for the success of the area. It is
these connection points that provide us
with the foundation for a measurement
for impact.

We have used the University of British
Columbia’s Regenerative Community
model to focus on sustainable elements
that need to be addressed to achieve
the long term impact for a community.

Public Benefits

Public Benefits

District Fiscal Impact
The overall fiscal impact from a report based
on our redevelopment plan prepared by
Fishkind & Associates, at buildout within five
years, the Power District Project is projected
to have a taxable value of $56.3 million and
generate $254,195 in operating ad valorem
revenue each year for the City of Gainesville.
The net fiscal impact is projected to be a net
benefit of $128,474 per year. The 20-year
NPV of the net fiscal impact exceeds
$837,000. The ad valorem revenue
generated by the taxable value above property
base value is approximately, $53.7 million, is
attributable to the TIF for possible
infrastructure
development
and
financing/revenue sharing activity at build out.

Public Benefits

Public Benefits

Community Involvement
Our proposal worked from community
input and outreach in order to form its
plan. We reached out to a variety of
individuals and groups to take stock of
the community perspectives.

Cultural Affairs
Parks & Recreation
Cade Museum
Career Source

Our structure for recruitment,
community
events,
outreach,
community involvement is focused on
collaborative connections with local
initiatives.

352 Walls
352 Arts Roadmap
Vision 2020
STEM / Creativity /Entrepreneurship
Opportunity Quest

These collaborative connections with local initiatives are the backbone of
our endeavor to build on successes they can achieve with us as we provide
the four walls for them to program the space.

Public Benefits

Public Benefits

Community Events
Independent Connections

Our proposal would begin to establish
priorities for coordination of events,
resources available and opportunities
for leveraging collaborative impact.
Leveraging other initiatives allows our
management of spaces and events to
be part of a collaboration into using the
community spaces, Central Market,
and Sweetwater Branch Creek and
linear walkway from 5th to Depot as
places for community.

The Cade has expressed interest in
creating opportunities to feature
temporary exhibits and programs
around inventions that come from the
startups in the Power District
Working Foods | Blue Oven
Community Food Center intends to
use the Central Market demonstration
kitchen as a place to teach about the
food you eat and make.

A local business who wants to locate in
the District wants to incorporate public
art into/outside of
their facility
through using the background of the
walls to show case local artists work.
A local community market in
Hawthorne wants to incorporate their
value added products into the Central
Market and expand their reach.

Program Connections

Our funding source would be
sponsorships, a small user fee on sales
by covenant, BID funding.

Career Source has an established
program for empowerment with
Opportunity Quest.

Our connection is to work with this
program to find ways to empower
individuals to create new businesses.

Public Benefits

Public Benefits

Public Benefits

Public Benefits
Business Strategy
The business recruitment of local
companies has been through
local outreach. There would be
no subsidies because we focused
on repurposing spaces for
affordable rents. The following
pages
contain
interested
businesses with intent to take
space in the buildings, several
have entered into LOI and are
negotiating leases.

Letters of Interest

April 6, 2017
Augi Lye
APEX Labs
Gainesville, FL
Re: Letter of Interest for a Proposed Purchase & Sale by and between 1220G (“1220G”) and
Company (“APEX”) at Power District, Gainesville, FL (“Project”)
Dear Augi,
The purpose of this letter is to follow up on our recent discussions regarding APEX Labs interest
in the purchasing existing buildings for renovation and relocation of your existing facility in the
Power District project in Gainesville, FL. We offer this non-binding Letter of Interest as an
understanding of the potential outline of our discussions of a possible purchase and sale that
would fulfill your space requirements in the District. Our firm is responding to the Invitation to
Negotiate by the Gainesville Community Redevelopment Agency, City of Gainesville and
Gainesville Regional Utilities, which these existing buildings are a part. Should our firm be
successfully awarded as a selected Developer for the development of this portion of the Power
District, 1220G is interested in moving forward with selling these buildings to you for your
redevelopment of them for your headquarters facility on a long-term basis. We propose to
memorialize for our mutual understanding of the basic items we have been discussing described
below.
1. Project: The Power District is a mixed-use development located in Alachua County,
Florida in the downtown area of Gainesville, FL. The development is of the property or
portions thereof is being offered through the City’s ITN process to award development
for the portions of the land area owned by GRU and the City of Gainesville.
2. Seller: 1220G/TBD related entity
3. Purchaser: APEX/Augi Lye
4. Premises: Approximately twelve thousand three hundred (12,300) square feet of space
located in the Power District in three (3) existing single story buildings known as the
former GRU Water & Waste Water building (C), Field Services building (D), Water &
3324 W. University Avenue #267. Gainesville FL 32607. Phone 352.256.1770
E-Mail: James.Izzo@1220Group.com

Waste Water Ready Room building (E). Attached hereto as Exhibit A is a current
potential location plan for the building for illustrative purposes of the character and
approximate location of the Premises.
5. Intent: Purchaser shall purchase the buildings and a portion of the land area
surrounding the footprint of the buildings for ingress/egress access mutually acceptable
with Seller’s development plans on adjacent land area. Seller is expecting Purchaser to
repurpose the buildings for its “innovation campus” in accordance with the Sellers
master development plan for this portion of its Power District conceptual plan.
6. Permitted Use: For a headquarters facility for APEX Labs hardware, software and
Sales/Marketing uses.
7. Assignment: Tenant shall not assign or encumber without Landlord’s prior written
consent.
8. Anticipated Delivery Date: Landlord is currently projecting the initial phase of the
Project in its ITN response could be allow for an opening in the end of 1st Quarter of
2018. However, this is conditional upon the Seller being awarded the building for
development and Purchaser successfully completing the process of property transfer
and renovations/construction based upon the current schedule of the ITN.
9. Price, Deposit, Due Diligence:
(a) Price shall be determined based upon Seller’s acquisition of land area and buildings
from the City of Gainesville during the ITN process.
(b) Seller shall put forth a deposit under a purchase contract for reasonable due
diligence period.
(c) Closing shall be within an acceptable time frame by both parties to allow for permit
and renovation start to occur within 210 days from Seller’s award of the master
development by the City under the ITN process.
10. Purchaser Construction: Purchaser shall be responsible for renovation of the buildings.
Exterior facades should be complimentary to the character of the surrounding area and
access will be mutually agreed upon for development of the eastern side of the building
by Seller and western side of the building as part of the CRA daylighting Sweetwater
Branch proposed build to boundary.
11. Sustainable Provisions: Seller anticipates incorporating into the District sustainable
elements. Purchaser agrees to voluntarily incorporate sustainable elements where
possible for their space to support a project goal for a sustainable neighborhood.
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12. Common Area Construction: Seller may be constructing other elements of the Project
concurrently with the construction of the Purchaser’s Premises, as well as potentially
during the period of the occupancy. Purchaser and Seller shall, endeavor to mutually
agree upon and cooperation to assist Seller in completing its plan for the Power District
as awarded.
13. As-Is: Purchase shall be expected to be as-is, since Seller is providing Purchaser with
long term ownership for its headquarters and opportunity to renovate existing buildings
on its own behalf as requested.
14. Conditions to Close: Mutually acceptable items developed during due diligence and
standard documentation of real estate purchase, title insurance, survey, etc.
15. Special Conditions: Purchaser acknowledges that Seller is offering this potential sale as
a part of its submission under the City of Gainesville Invitation to Negotiate #2017-022.
Seller in this process is submitting this repurpose of existing buildings as a part of its
conceptual redevelopment plan for the area as part of the selection of a master
developer by City. During the submission, selection and development agreement
negotiate with the City as part of the process, both parties mutually agree there is likely
to be further discussion regarding the purchase, sale and Purchaser’s renovation plans
that will be part of the master development agreement Seller will execute with the City.
16. Brokerage: Landlord and Tenant acknowledge that there is NOT a broker involved.
17. Contingencies: Seller and Purchaser agree that Purchaser’s interest in locating at Power
District is the location and characteristic of the Power District project discussed with
Seller. Seller and Purchaser shall work to establish mutual time-related benchmarks
requiring Seller and Purchaser to achieve certain progress by certain dates to achieve a
mutual timeline for occupancy.
18. Confidentiality: Seller and Purchaser agree to keep this letter and any related
discussions confidential and shall not disclose this matter or any potential lease to
unrelated parties, except as necessary for Seller to submit acknowledgement of its
existence in the ITN process.
19. Non-Binding agreement: It is understood and agreed that this letter is merely a nonbinding summary of proposed understanding between Seller and Purchaser. No legal
obligations shall arise against either party except, as set forth in an executed agreement
signed by both parties. Notwithstanding any provision of this letter to the contrary, it is
understood that neither Seller nor Purchaser shall be legally bound to the other due to
this letter, nor shall any rights, liabilities or obligations that arise because of this letter.
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The current discussions are preliminary and may be terminated at any time by either party
without liability, and neither party shall have any obligation to further pursue the lease
transaction.
This Letter of Interest summarizes our understanding of general discussions of a proposed
purchase and sale arrangement with APEX at the Power District which will be the subject of
further conversations after an award for development under the ITN process.
If you concur with the above understanding, please acknowledge by signing in the space below
and returning a copy. Should you have any questions please do not hesitate to contact me.
Sincerely,

James Izzo
President

Confirmed by:
APEX Labs
Printed Name
Date:
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Exhibit A

April 17, 2017
James Izzo
President
1220G
Gainesville, FL 32607
Re: Letter of Interest for Power District, Gainesville, FL
Dear James,
The purpose of this letter is to express our interest in being a part of your plan
for the Power District area. We are following up on our recent discussions
regarding your conceptual planning for the Invitation to Negotiate process with
the City of Gainesville to incorporate community input into your plans.
We are very interested in your idea to keep the project focused on local
businesses and residents. Our business we believe would fit well with your vision
to make this a project for Gainesville’s needs and to connect an important area
between Downtown and Depot Park. Your consideration of the economics to
keep the character of the area affordable to locals is important to us.
We are professional artists looking to find a location for our printmaking
workshop and artist residency program that aims to give access to a printmaking
shop with etching and screenprinting tools to practicing artists and develop
opportunities with other community projects. We see the opportunity of locating
into the Power District as beneficial to our success.
Should your firm be successfully awarded as the selected Developer for the
overall development of the Power District, our company is interested in moving
forward with a commitment to occupying space in the District.
Sincerely,
Julia Morrisroe and Erin Curry

December 15, 2016
Jim & Brittney Barrie
Barrie Brewing Company (Brewery In-Planning)
Gainesville, FL
Re: Letter of Interest for a Proposed Future Lease by and between 1220G Development
(“1220G”) and Barrie Brewing company (“BBC”) at Power District, Gainesville, FL (“Project”)
Dear Jim & Britteny,
The purpose of this letter is to follow up on our recent discussions regarding your brewery in
planning’s interest in the leasing a portion of the space at the Fleet Garage in the Power District
project in Gainesville, FL. We offer this non-binding Letter of Interest as an understanding of the
potential outline of our discussions of a possible future lease that would fulfill your space
requirements at the Fleet Garage. Our firm is intending on responding to the forthcoming
Request for Proposal by the Gainesville Community Redevelopment Agency, City of Gainesville
and Gainesville Regional Utilities, which the Fleet Garage is a part. Should our firm be
successfully awarded as a selected Developer for the development of this portion of the Power
District, 1220G Development is interested in moving forward with leasing space to Barrie
Brewing Company. We propose to memorialize for our mutual understanding of the basic items
we have been discussing described below.
1. Project: The Power District is a mixed-use development located in Alachua County,
Florida in the downtown area of Gainesville, FL. The development is of the property or
portions thereof is being offered through a forthcoming RFP process to award
development for the Fleet Garage and/or other portions of the land area owned by GRU
and the City of Gainesville.
2. Landlord: 1220G Development.
3. Tenant: Barrie Brewing Company.
4. Premises: Approximately Nine thousand five hundred (9,500) useable square feet of
space located in the Fleet Garage. Attached hereto as Exhibit A is a current potential
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use plan for the building for illustrative purposes of the character and approximate
location of the Premises.
5. Lease Term and Options: We have discussed a minimum of an initial term of 5 to 10
years in length. 1220G prefers a length of ten years for better financing terms for
construction funding. Rent would be on a triple net basis rent with fixed rent increases
and an option to renew.
6. Permitted Use: For a brewery production/tasting facility by the Barrie Brewery along
with small retail and offices to be rented by Landlord to compatible uses.
7. Assignment and Subletting: Tenant shall not assign, sublet or encumber its lease of the
Premises without Landlord’s prior written consent.
8. Anticipated Delivery Date/Commencement: Landlord is currently projecting the initial
phase of the Project in its RFP response for the Fleet Garage could be opening in the 4th
Quarter of 2017. However, this is conditional upon the Landlord being awarded the
building for development and successfully completing the process of property transfer
and renovations. Landlord intends to construct and deliver by a date that is mutually
agreed upon, the Premises, (exclusive of tenant’s furnishings and equipment) and the
other common site areas required by code for Tenant’s occupancy.
9. Rent:
(a) Base Rent: Base rent has been potentially projected as $0.75-$1.00/sf/month,
assuming overall renovation costs of approximately $1,700,000.
(b) Additional Rent:
(i)

Operating Expenses:
Landlord has estimated the building operating expenses based on
industry standards at approximately $3.00/sq. ft. for expenses and
$2.00/sq. ft. for real estate taxes. Tenant and Landlord shall
mutually agree upon what level of services Landlord shall provide to
Tenant during the lease for Tenant’s occupancy.

(ii)

Tenant shall pay sales taxes.

(iii) Insurance: Tenant shall procure its expense and maintain insurance for
the damage/replacement of their furnishings, equipment, supplies, business
loss, commercial liabilities and any worker’s compensation as required by
applicable law.
3109 Grand Ave #186. Coconut Grove FL 33133. Phone 352.256.1770. Fax. 253.559.5904
E-Mail: James.Izzo@1220Group.com

10. Tenant Improvement Construction: The Tenant shall be given a Tenant Improvement
Allowance by Landlord to cover the costs up to this amount for all Tenant’s interior
improvements. 1220G has estimated an allowance of $237,000 and potential overall
interior improvements for tenant space of $300,000 to $500,000 based on a preliminary
plan by Content Architecture. Funds of the Tenant Improvement Allowance shall be
available to the Tenant for the design fees, engineering fees, permits, installation and
construction of interior improvements of tenant areas. To the extent that the total cost
of the Tenant interior improvements exceeds the Landlord’s Tenant Improvement
Allowance, the Tenant shall be responsible to pay such excess costs.
11. Sustainable Provisions: Landlord anticipates incorporating into the project to sustainable
elements. Tenant agrees to voluntarily incorporate sustainable elements where possible
for their space to support a project goal for a sustainable neighborhood.
12. Common Area Construction: Landlord intends to construct the common areas of the
Project, including parking and landscape to achieve the Anticipated Delivery Date for
Tenant’s occupancy. As part of the 1220G Development potential renovation of the
Fleet Garage as part of the Power District, Landlord may be constructing other elements
of the Project concurrently with the construction of the Tenant’s Premises, as well as
potentially during the period of the Lease. Tenant and Landlord shall, endeavor to
mutually agree upon, cooperation to assist Landlord in completing its plan for the Power
District as awarded.
13. Signage: Landlord shall provide signage on the building and use its reasonable best
efforts to seek approval for exterior building signage from the local jurisdiction
14. Financial Status of Tenant: Not later than upon mutual execution of this Letter of
Interest, Tenant will provide to Landlord financial statements of Tenant or other
evidence of the financial status of Tenant acceptable to Landlord.
15. Lease Guaranty: Tenant may be required to provide a guaranty of Tenant’s obligations
under this Lease from an entity acceptable to Landlord for financing purposes. Tenant
and Landlord will mutually agree to a proposed guarantor, if necessary.
16. Brokerage: Landlord and Tenant acknowledge that there is NOT a broker involved.
17. Contingencies: Landlord and Tenant agree that Tenant’s interest in locating at Power
District is the location and characteristic of the Power District project discussed with
Landlord. Tenant and Landlord shall work to establish mutual time-related benchmarks
requiring Landlord and Tenant to achieve certain progress by certain dates to achieve a
mutual timeline for occupancy.
3109 Grand Ave #186. Coconut Grove FL 33133. Phone 352.256.1770. Fax. 253.559.5904
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18. Confidentiality: Landlord and Tenant agree to keep this letter and any related
discussions confidential and shall not disclose this matter or any potential lease to
unrelated parties, except as necessary for Landlord to submit acknowledgement of its
existence in the RFP process.
19. Non-Binding agreement: It is understood and agreed that this letter is merely a nonbinding summary of proposed understanding between 1220G Development and Barrie
Brewing Company. No legal obligations shall arise against either party except, as set forth
in an executed agreement signed by both parties. Notwithstanding any provision of this
letter to the contrary, it is understood that neither Landlord nor Tenant shall be legally
bound to the other due to this letter, nor shall any rights, liabilities or obligations arise
as a result of this letter. The current discussions are preliminary and may be terminated at
any time by either party without liability, and neither party shall have any obligation to
further pursue the lease transaction.
This Letter of Interest summarizes our understanding of general discussions of a proposed
future lease arrangement with Barrie Brewing Company at the Power District which will be the
subject of further conversations after an award for development under the RFP process.
If you concur with the above understanding, please acknowledge by signing in the space below
and returning a copy. Should you have any questions please do not hesitate to contact me.
Sincerely,

James Izzo
President

Confirmed by:
Barrie Brewing Company
Printed Name
Date:

3109 Grand Ave #186. Coconut Grove FL 33133. Phone 352.256.1770. Fax. 253.559.5904
E-Mail: James.Izzo@1220Group.com

bndr, llc. FL# AA26003354
http://bndrd.com
4011 NW 43rd Street, Suite B
Gainesville, FL 32606
352-682-4986
fax: 866-317-2322
April 13, 2017
James Izzo, President 1220G
Gainesville, FL 32607
Re: Letter of Interest for Power District, Gainesville, FL
Dear James,
We are writing to express our interest in being a part of your group’s plan for the Power District area. We are
following up on our recent meeting and discussions with you regarding your conceptual planning for the Invitation to
Negotiate process. We appreciate the emphasis on local business, design, and concept in your plans. We appreciate
the opportunity to affect the outcome in this important development. We appreciate your emphasis on reuse,
sustainability amenities and community inclusion in form, shape and size of available space.
We are very interested in your idea to keep the project focused on local businesses and residents. Architecture,
design, art, as contributors to innovation and economic development will fit well with your vision to make this a
project for Gainesville’s needs and to connect an important area between Downtown, Depot Park and Gainesville’s
East Side. Your consideration of the economics to keep the character of the area affordable to locals is very
important to us. We believe that small interesting, local money can add up to big money but big money is only that,
big money. We are skeptical of any project that embraces the Power District project as a singular development and
rejects the benefit that phased, organic, ground up, locally driven innovation can bring to a place. A place that is not
anywhere but Gainesville.
We are an architecture and development business specializing the up-cycling of shipping containers for commercial
and residential building. We see the opportunity to develop in the Power District as beneficial to our success. We
appreciate that your plan, as conceived with Perkins + Will, an innovative corporate firm, includes a place for
containers. We are ready to help develop this concept further utilizing lessons learned from projects here in
Gainesville and other Florida communities. I bring with me the development strength of two client investors working
with me to develop retail/commercial, multi-family (including work-force) housing and single family projects.
We wish you success. If your firm should be successful and be awarded the selected Developer for the overall
development of the Power District, our company is committed to develop space in the District.
Sincerely,

Stephen D. Bender, AIA, LEED AP
Florida License AR94748
352-682-4986 Mobile
866-317-2322 Fax

You can find information about our container projects on the bndr, llc website,
http://www.bndrd.com/projects/containers-underconstruction/hive-ftl/
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Renewable Ocean Energy

In alliance with

April 4, 2017

James Izzo
President
1220G
Gainesville, FL 32607
Dear James,
This letter is to express our interest and support in your plan for the Power District area. We are
following up on our recent discussions regarding your conceptual planning for the Invitation to
Negotiate process with the City of Gainesville to incorporate community input into your plans.
It is our understanding that your project will focus on local businesses and residents. We believe
your vision to create a unique and vibrant area between Downtown and Depot Park could
provide an attractive location for our company to mature and attract local talent.
Current Kinetics was founded in Gainesville, FL and develops marine hydrokinetic (MHK)
turbine technology to generate renewable energy from the Gulf Stream. We are growing quickly
and see the opportunity of locating into the Power District as beneficial to our success.
Should your firm be successfully awarded as the selected Developer for the overall development
of the Power District, our company is interested in moving forward with a commitment to
occupy space in the District.
Sincerely,

John Sninsky
John Sninsky
Chief Executive Officer
Current Kinetics LLC

710 SE 2nd St, Gainesville, FL 32608 - Tel. 352-359-6553
john@currentkinetics.com

Power District Development
Letter of Interest
Elestial Sound, INC
Davis@elestialsound.com
MTDH, LLC
MTDHLLC@gmail.com
1705 NE 16th Avenue
Gainesville, FL 32601
Dear James Izzo,
This letter has been prepared by MTDH, LLC, Elestial Sound, INC and Humble Wood Fire, LLC
in regards to The Power District Redevelopment Plan in Gainesville, FL. Our organizations, in
partnership with a local Brewmaster, are interested in developing the “Fleet Garage” located on
the west edge of the power district. Our interests include a Restaurant and Micro Brewery as
well as a multipurpose event space and possible further development of the surrounding site.
We hope to purchase the fleet garage parcel of property and develop the building and property
site into a vibrant ‘art centric’ brewpub that would serve as a point of first contact for power
district visitors as they enter the 15 acres of future business district. We have an interest in the
potential of developing the property further with possible structures while maintaining as much
parking as possible.
Our companies are local to Gainesville, FL and work in property development, events, creative
media, and food service. Humble Wood Fire is a local wood fired pizza business in operation
since 2012 and have multiple food truck operations. Brett Ader, owner of Humble Wood Fire, is
in search of a brick and mortar facility and would be the resturant element of the development.
Elestial Sound is a local creative media agency with a focus on events, art installation and
music and would provide the space with atmosphere and event management. MTDH is a
property management and development company located in Gainesville, FL and would be in
charge of rehabilitation and remodeling of the facility.
We have included basic renders of our vision for the facility and would love to be included in the
ongoing development of the area. Our ideas and ambition for the space are only limited by
what the future zoning would allow for the area, however some of our other projects include
expansion of our shipping container artist studios (renders included) and alternative fuel and
biodiesel production and sales.
Thank you for your consideration and we look forward to future conversations.
Sincerely,
Davis Hart
904-540-9443

Renders:
Fleet Garage Brewpub 1-6
Artist Studios Under Construction 7-11

Renders:
Fleet Garage Brewpub 1-6
Artist Studios Under Construction 7-11

Renders:
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Artist Studios Under Construction 7-11

Renders:
Fleet Garage Brewpub 1-6
Artist Studios Under Construction 7-11

Renders:
Fleet Garage Brewpub 1-6
Artist Studios Under Construction 7-11

April 10, 2017

James Izzo
President
1220G
Gainesville, FL 32607
Re: Letter of Interest for Power District, Gainesville, FL

Dear James,
I would like to express interest in our farm, The Family Garden, being a part of your plan for the Power
District area. I am following up on our discussion regarding your plan for the Invitation to Negotiate
process with the City of Gainesville to incorporate community input into your plans.
I think your vision for a mixed-use development that focuses on local businesses and Gainesville
residents is exciting. I believe it will be a positive addition to Gainesville especially for being so close to
our farm. Our farm would fit well into your vision of connecting downtown Gainesville with Depot Park,
providing us a space to access the very important retail sales our farm needs to be a success. I
appreciate your consideration as well, to keep the project affordable for small businesses like ours to be
able to truly keep the local character of this beautiful part of Gainesville intact.
Last year, our farm relocated from Bell, FL to Southeast Gainesville in part to try to reach more
customers through retail sales and be closer to customers we serve. Our farm operates to grow
affordable certified organic produce for our customers, while maintaining a good job environment and
living wages to our employees. We participate in the Alachua County Farmers Market, sell to local
restaurants, Wards Grocery store, and a few small regional distributers. We run the largest CSA
(community supported agriculture) program in Alachua County, providing organic vegetables and fruit to
280 families each week. Our long-term goal is to transition more of our products towards local retail,
direct to consumer sales. I believe having a farm stand at the Power District market will help us reach
that goal.
If your company is awarded as the selected developer for the overall development of the Power District,
our farm is interested in securing a space at the Power District.
Sincerely,

Jordan Brown
The Family Garden
www.thefamilygardencsa.com
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April	
  13,	
  2017	
  
	
  
Re:	
  	
  1220	
  G/Colliers	
  
	
  
To	
  Whom	
  It	
  May	
  Concern:	
  
	
  
	
  
	
  
	
  
1220G/Colliers	
  	
  
	
  
	
  
I	
  just	
  took	
  a	
  mini-‐tour	
  of	
  the	
  power	
  district	
  buildings	
  with	
  James	
  Izzo	
  and	
  I	
  want	
  to	
  say	
  those	
  spaces	
  
are	
  so	
  exciting!	
  I	
  want	
  to	
  express	
  my	
  support	
  for	
  their	
  plan	
  to	
  develop	
  the	
  Power	
  District	
  /	
  GRU	
  
buildings	
  in	
  the	
  near	
  future.	
  
	
  
As	
  we	
  all	
  know,	
  Gainesville,	
  has	
  a	
  thriving	
  community	
  of	
  people	
  who,	
  when	
  brought	
  together,	
  
accomplish	
  great,	
  valuable	
  things	
  for	
  all.	
  The	
  recent	
  success	
  of	
  Bo	
  Diddley	
  Square,	
  Depot	
  Park	
  (and	
  
the	
  attached	
  Boxcar	
  /	
  Depot	
  space)	
  has	
  shown	
  that	
  people	
  love	
  to	
  go	
  to	
  the	
  places	
  that	
  are	
  built	
  to	
  
their	
  needs.	
  
	
  
I	
  see	
  1220G	
  and	
  James	
  Izzo	
  et	
  al	
  as	
  having	
  a	
  vision	
  that	
  serves	
  Gainesvillians.	
  They	
  have	
  a	
  plan	
  to	
  
build	
  a	
  series	
  of	
  spaces	
  and	
  organizations	
  and	
  to	
  incorporate	
  the	
  character	
  and	
  the	
  local	
  people	
  while	
  
keeping	
  in	
  mind	
  the	
  economics	
  of	
  the	
  area,	
  and	
  of	
  the	
  city	
  at	
  large.	
  
	
  
As	
  we	
  see	
  UF	
  developing	
  more	
  and	
  more	
  of	
  the	
  midtown	
  area,	
  (a	
  mixed	
  blessing,	
  in	
  many	
  ways)	
  it	
  is	
  
important	
  to	
  maintain	
  the	
  downtown	
  as	
  a	
  balancing	
  and	
  stabilizing	
  (and	
  sometimes	
  cooperative	
  )	
  
force	
  and	
  individual	
  entity.	
  
	
  
I	
  love	
  downtown.	
  I’ve	
  had	
  offers	
  to	
  move	
  my	
  business	
  out	
  to	
  Waldo	
  Road,	
  or	
  to	
  NE	
  16th	
  ave,	
  when	
  
really	
  I’d	
  like	
  to	
  be	
  where	
  the	
  human	
  density	
  is.	
  	
  
	
  
Let’s	
  turn	
  those	
  amazing	
  empty	
  buildings	
  into	
  places	
  where	
  people	
  go	
  to,	
  and	
  do	
  things.	
  	
  
	
  
Thanks,	
  
	
  
Tom	
  Hart	
  
Executive	
  Director	
  
Sequential	
  Artists	
  Workshop	
  
	
  

April 10, 2017
James Izzo
President
1220G
Gainesville, FL 32607
Re: Letter of Interest for Power District, Gainesville, FL
Dear James,
I’m writing to follow up on our recent discussion regarding your conceptual planning for the
Invitation to Negotiate process with the City of Gainesville and formally express interest in being
included in your plan for the redevelopment of the downtown Power District.
We are very interested in keeping the project focused on local businesses and residents, as well
as repurposing the existing buildings to retain as much of their historical character and aesthetic
as possible. We believe our business would fit well with your vision to make this a project for
Gainesville’s needs and to connect an important area between downtown and Depot Park. Your
consideration of the economics to keep the character of the area affordable to locals is also very
important to us.
Established in 2012, we were the first business in town to offer artisan wood fired pizza and
among the first food trucks in the city. As a catering company with multiple food trucks offering
a high quality and unique product with years of exposure in and around Gainesville we
recognize that the opportunity to establish a fixed location within the Power District would be
beneficial to our continued growth and success.
Should your firm be successfully awarded as the selected Developer for the overall
development of the Power District, our company interested in moving forward with a
commitment to occupying space in the District.

Best,
Brett Ader
Owner/Operator

April 13, 2017
James Izzo, President
1220G
3324 W. University Avenue #267
Gainesville FL 32607

Dear Mr. Izzo,
Please consider this my endorsement and a letter of interest for 1220G in the redevelopment of
the Power District. Every now and then, we as a community, are positioned with a unique
opportunity to set an initiative of purpose and intention towards our future with present moment
choices. When these moments are stimulated with collaborative brilliance, inclusion, and
diversity and are aligned with actionable strategies; these become humanity's greatest
progressive movements. The time for this in Gainesville is here and it is now! The Power District
Plan is a call to action and has been answered by committed entrepreneurs stacked with
visionaries, creatives, engineers, educators, and builders! If not for this networked energy of
professionals connected by the prospect of a forward charge, we, the future would be left
standing alone to figure out and test the market's path for success.
The Power District Plan offers a collective ideal of togetherness, where we all can achieve. In
this design, we recognize the power of a village required to raise just one child. The Phenom
Academy, its residential board, supporters, partners, parents, and its student body of
kindergarteners through twelfth graders believe that in this set environment, our young
phenom(s) can aspire to realize any goal they dream. They won't have to leave Gainesville to
achieve, they can realize their golden potential right here!
The Phenom Academy is a year-round education and talent development platform
that cultivates the balance of success between academic excellence and competitive edge in
the areas of sports, performing arts, and STEM programs.
The Phenom Academy has been in search of its global headquarters to seed its roots. The
Power District meets standards that are parallel to the expectations we set for our phenomenal
students and their families. Not only do we approve the environment of the power district to nest
our most beloved future, we see the plan of the Power District as an innovative and desirable
recruiter of families from our global outreach territories.

Sincerely,

Elena Borneman

Letter of Interest
17 April 2017
Attn: Jim Izzo
1220G, 3324 W. University Avenue #267
Re: Letter of Interest, Gainesville Power
District
Dear Mr. Izzo,
“Shrewd Brewcraft,” is excited to submit this letter of interest to establish its locally owned brewery in Gainesville’s
Power District as part of the City of Gainesville’s partnership with 1220G. We’ve enjoyed our ongoing dialogue and look
forward to the opportunity to work with you on this development.
We are seeking 7,000-10,000 SF to build our space. This space will allow us to design and create high quality craft beverages
for local consumption as well as limited distribution in Florida. It will also allow us space to grow as we expand our model.
We plan to employ 15-20 skilled workers within our first 4 year plan, and see various different opportunities to collaborate
with other small businesses and communities in the surrounding downtown area. We also share the belief that Gainesville
needs a common gathering space for its various entrepreneurial communities, and we believe that our space, operated by
experienced local entrepreneurs and creators in Gainesville, will help contribute to these spaces and help retain Gainesville’s
young workforce.
Please let us know if you have any questions. We look forward to working and celebrating with you in the near future.
Sincerely,

Joshua Javaheri, President Shrewd Brewcraft

April 14, 2017
James Izzo
President
1220G
Gainesville, FL 32607

Re: Letter of Interest for Power District, Gainesville, FL

Dear James,
The purpose of this letter is to express my interest in being a part of your plan for
the Power District area. I am following up on our recent discussions regarding
your conceptual planning for the Invitation to Negotiate process with the City of
Gainesville to incorporate community input into your plans.
I am very interested in your idea to keep the project focused on local businesses
and residents. My business, I believe would fit well with your vision to make this a
project for Gainesville’s needs and to connect an important area between
Downtown and Depot Park. Your consideration of the economics to keep the
character of the area affordable to locals is important to me.
My business is a community metal shop, which aims to give adults access to
metalworking equipment and classes, with an artistic and functional focus. I see
the opportunity of locating within the Power District as beneficial to this
business’s success.
Should your firm be successfully awarded as the selected Developer for the
overall development of the Power District, my company is interested in moving
forward with a commitment to occupying space in the District.

Sincerely,
Leslie Tharp
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April 5, 2017
Mike Palmer
The Knot, LLC
Gainesville, FL
Re: Letter of Interest for a Proposed Future Lease by and between 1220G ("1220G") and
Company ("The Knot") at Power District, Gainesville, FL ("Project")
Dear Mike,
The purpose of this letter is tofollow up on our recent discussions regarding your fitness
facility's interest in the leasing space in the Power District project in Gainesville, FL. We offer this
non-binding Letter of Interest as an understanding of the potential outline of our discussions of
a possible future lease that would fulfill your space requirements in the District. Our firm is
responding to the Invitation to Negotiate by the Gainesville Community Redevelopment Agency,
City of Gainesville and Gainesville Regional Utilities, which the new building we have discussed is
a part. Should our firm be successfully awarded as a selected Developer for the development of
this portion of the Power District, 1220G is interested in moving forward with leasing space in a
newly constructed building to The Knot, LLC. We propose to memorialize for our mutual
understanding of the basic items we have been discussing described below.
1.

Project: The Power District is a mixed-use development located in Alachua County,
Florida in the downtown area of Gainesville, FL. The development is of the property or
portions thereof is being offered through City of Gainesville ITN process to award
development for the portions of the land area owned by GRU and the City of Gainesville
adjacent to the Kelly Power Plant and GRU Administration building.

2.

Landlord: 1220G.

3.

Tenant: The Knot, LLC.

4.

Premises: Approximately eleven thousand four hundred (11,400) square feet of space,
with 24-40 feet in height, located in a new building to be constructed on the open
parking area between 5th Avenue, 7th Street and Depot Avenue. An additional area of
approximately three thousand nine hundred (3,900) square feet of contiguous space, 60
feet in height, shall be an optional increase to the size of the building by mutual
agreement of Tenant and Landlord but not included in the Premises at this time.

3324 W. University Avenue #267. Gainesville FL 32607. Phone 352.256.1770
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Attached hereto as Exhibit A is a current potential use plan for the building for
illustrative purposes of the character and approximate location of the Premises.

5.

Lease Term and Options: We have discussed a minimum initial term 10 years in length.
A length of ten years is preferred for better financing terms for construction funding.
Rent would be on a triple net basis rent with fixed rent increases and an option to
renew.

6.

Permitted Use: For a fitness facility by the Knot primarily for indoor rock climbing
activities along with other compatible uses, such as yoga, weight training, retail for rock
climbing gear, physical therapy and associated locker room areas.

7.

Assignment and Subletting: Tenant shall not assign, sublet or encumber its lease of the
Premises without Landlord's prior written consent.

8.

Anticipated Delivery Date/Commencement: Landlord is currently projecting the initial
phase of the Project in its ITN response could be opening in the end of 1st Quarter of
2018. However, this is conditional upon the Landlord being awarded the building for
development and successfully completing the process of property transfer and
renovations/construction based upon the current schedule of the ITN. Landlord intends
to construct and deliver by a date that is mutually agreed upon, the Premises, (exclusive
of tenant's furnishings and equipment) and the other common site areas required by
code for Tenant's occupancy.

9.

Rent:
(a) Base Rent: Base rent shall be determined assuming overall development costs of
approximately $1,300,000 - $1,400,000 depending on cost of land.

(b) Additional Rent:
(i)

Operating Expenses:
Landlord shall estimate the building operating expenses based on
industry standards for expenses and for real estate taxes. Tenant
and Landlord shall mutually agree upon services Landlord shall
provide to Tenant during the lease for Tenant's occupancy.

(ii)

Tenant shall pay sales taxes.

(iii) Insurance: Tenant shall procure its expense and maintain insurance for
the damage/replacement of their furnishings, equipment, supplies, business

3324 W. University Avenue #267. Gainesville FL 32607. Phone 352.256.1770
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loss, commercial liabilities and any worker's compensation as required by
applicable law.

10. Tenant Improvement Construction: The Tenant shall be given a Tenant Improvement
Allowance by Landlord to cover the costs up to this amount for Tenant's interior
improvements associated with build out of retail, locker rooms, yoga studio, physical
therapy room, weight training area and front check-in. However, shall not include
equipment for these areas. Funds of the Tenant Improvement Allowance shall be
available to the Tenant for the design fees, engineering fees, permits, installation and
construction of interior improvements of tenant areas. To the extent that the total cost
of the Tenant interior improvements exceeds the Landlord's Tenant Improvement
Allowance, the Tenant shall be responsible to pay such excess costs.

11. Sustainable Provisions: Landlord anticipates incorporating into the project to sustainable
elements. Tenant agrees to voluntarily incorporate sustainable elements where possible
for their space to support a project goal for a sustainable neighborhood.

12. Common Area Construction: Landlord intends to construct the common areas of the
Project, including parking and landscape to achieve the Anticipated Delivery Date for
Tenant's occupancy. As part of the 1220G development potential of the Power District,
Landlord may be constructing other elements of the Project concurrently with the
construction of the Tenant's Premises, as well as potentially during the period of the
Lease. Tenant and Landlord shall, endeavor to mutually agree upon, cooperation to
assist Landlord in completing its plan for the Power District as awarded.

13. Parking: Landlord intends to develop the surface parking area with other compatible
buildings of size and character. As part of its development phasing it is anticipated that
surface and street parking will be available to Tenant during the term of the lease in
areas mutually agreed to by both parties.

14. Signage: Landlord shall provide signage on the building and use its reasonable best
efforts to seek approval for exterior building signage from the local jurisdiction

15. Financial Status of Tenant: Not later than upon mutual execution of this Letter of
Interest, Tenant will provide to Landlord financial statements of Tenant or other
evidence of the financial status of Tenant acceptable to Landlord.

16. Lease Guaranty: Tenant may be required to provide a guaranty of Tenant's obligations
under this Lease from an entity acceptable to Landlord for financing purposes. Tenant
and Landlord will mutually agree to a proposed guarantor, if necessary.

3324 W. University Avenue #267. Gainesville FL 32607. Phone 352.256.1770
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17. Brokerage: landlord and Tenant acknowledge that there is NOT a broker involved.
18. Contingencies: Landlord and Tenant agree that Tenant's interest in locating at Power
District is the location and characteristic of the Power District project discussed with
landlord. Tenant and Landlord shall work to establish mutual time-related benchmarks
requiring Landlord and Tenant to achieve certain progress by certain dates to achieve a
mutual timeline for occupancy.
19. Confidentiality: Landlord and Tenant agree to keep this letter and any related
discussions confidential and shall not disclose this matter or any potential lease to
unrelated parties, except as necessary for Landlord to submit acknowledgement of its
existence in the RFP process.

20. Non-Binding agreement: It is understood and agreed that this letter is merely a nonbinding summary of proposed understanding between 1220G and Company. No legal
obligations shall arise against either party except, as set forth in an executed agreement
signed by both parties. Notwithstanding any provision of this letter to the contrary, it is
understood that neither Landlord nor Tenant shall be legally bound to the other due to
this letter, nor shall any rights, liabilities or obligations arise as a result of this letter. The
current discussions are preliminary and may be terminated at any time by either party
without liability, and neither party shall have any obligation to further pursue the lease
transaction.

This Letter of Interest summarizes our understanding of general discussions of a proposed
future lease arrangement with Company at the Power District which will be the subject of
further conversations after an award for development under the ITN process.
If you concur with the above understanding, please acknowledge by signing in the space below
and returning a copy. Should you have any questions please do not hesitate to contact me.
Sincerely,

f;:B
President

Date:

f/13//7
3324 W. University Avenue #267. Gainesville FL 32607. Phone 352.256.1770
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The Tech Toybox
2153 SE Hawthorne Rd
Gainesville, FL 32641
Phone: 352.474.8802
Email: info@fltechtoybox.org

April 12, 2017
James Izzo
1220G
Re: Collaboration Interest, Gainesville Power District
Dear Mr. Izzo,
It was great meeting with you several times over the last couple months to discuss your project and how
we may be able to work together to make significant improvements to the downtown area. In addition to
the diverse activities you are planning for the district, we are particularly interested in collaborating with
the project to provide platforms for enhanced artist, maker and manufacturing support to the region.
Based on our discussions, I would like to provide this letter of interest for operating a maker space for
introductory classes and activities. In a small space, we could provide a central platform that would be
complimentary to the ongoing and planned activities with The Tech Toybox, Make.Work, and The Cade
Museum. The Tech Toybox looks forward to operating a space in the power plant district in
collaboration with other regional maker and artist groups. This would further enhance the variety of
activities available in the region, and serve as a more public on-ramp for those who may be interested in
the more advanced programs offered in the existing venues.
We look forward to working with your group in developing a robust, diverse destination. Please contact
me with any questions.
Sincerely,

Mark Davidson
Founder, The Tech Toy Box, Inc.
Co-Founder, Make.Work, LLC

April 4, 2017
James Izzo
President
1220G
3324 W University Ave #267
Gainesville, FL 32607
Letter of Interest for Power District, Gainesville, FL
Dear James,
The purpose of this letter is to express our interest in being a part of your plan for
the Power District area. We are following up on our recent discussions regarding
your conceptual planning for the Invitation to Negotiate process with the City of
Gainesville to incorporate community input into your plans.

We are very interested in your idea to keep the project focused on local businesses
and residents. Our business we believe would fit well with your vision to make this a
project for Gainesville’s needs and to connect an important area between
Downtown and Depot Park. Your consideration of the economics to keep the
character of the area affordable to locals is important to us.
Our idea for the Gainesville community is to create a community wood workshop
and tool library where people could hold memberships to access those spaces. Tool
libraries are popping up across the country and provide community members with
access to tools in the same manner as book libraries. Tools are expensive and most
people cannot afford to purchase new tools on a regular basis simply to complete
projects, or d-i-y tasks at home. Many people also don’t have the space to be able to
work on those projects, or lack the supervision or expertise to see the project
through to completion. In our current consumer culture, we are constantly buying
and throwing away things that could easily be fixed, improved, or made with access
to tools, space, and knowledge. Programs like these help give access for artists to
create work, and also empower our community to improve our homes, and our
spaces around us.

The space in the power district could not be better for these projects and should
your firm be successfully awarded as the selected Developer for the overall
development of the Power District, our company interested in moving forward with
a commitment to occupying space in the District.
Sincerely,

Oliver Klicker

Maya Velesko
maya.velesko@gmail.com
352.327.2456

April 5, 2017
James Izzo, President
1220G
3324 W. University Avenue #267
Gainesville FL 32607
Dear Mr. Izzo,
I am writing in regards to the City of Gainesville's Power District Redevelopment
Plan. We are very keyed into the project and believe our own venture, a community
food center, dovetails with the City’s plans for a community led concept in regards
to culture, food, and commerce leading a vibrant civic space.
The emphasis your firm’s project plan has placed on building a regenerative and
sustainable local neighborhood that provides discovery, education, innovation, and
entrepreneurial enterprise aligns with our vision, specifically in regards to the value
placed on a sharing economy, equitable development, and social cohesion in our
community.
Working Food would appreciate the chance to co-activate the Power District with
1220G, in particular Building F and your vision for retail aspects which reference
food and entrepreneurs, including restaurants, food trucks, and vendor RMUs. An
important activity of our center is to cultivate and promote tenants to fill those
commercial spaces, and I see a real opportunity for synergy. I look forward to
potentially contracting with 1220G for market stalls and retail outlets to fledge our
entrepreneurs as well as kitchen time for demonstrations and programming.

Sincerely yours,

Maya Velesko

April 4, 2017
James Izzo
President
1220G
Gainesville, FL 32607
Re: Letter of Interest for Power District, Gainesville, FL
Dear James,
The purpose of this letter is to express our interest in being a part of your plan for the Power
District area. We are following up on our recent discussions regarding your conceptual planning
for the Invitation to Negotiate process with the City of Gainesville to incorporate community
input into your plans.
We are very interested in your idea to keep the project focused on local businesses and
residents. Our business we believe would fit well with your vision to make this a project for
Gainesville’s needs and to connect an important area between Downtown and Depot Park. Your
consideration of the economics to keep the character of the area affordable to locals is
important to us.
Our business is a small dog training business and sees the opportunity of locating into the Power
District as beneficial to our success.
Should your firm be successfully awarded as the selected Developer for the overall development
of the Power District, our company is interested in moving forward with a commitment to
occupying space in the District.
Sincerely,
Jenny Higgins
PUPS Gainesville, LLC., Owner

Public Benefits

Public Benefits

Letters of Support

“The world is so full of a number of things, I’m sure we should all be as happy as kings” - R. L. Stevenson
James Izzo
1220G
3324 W. University Ave #267
Gainesville, FL 32607
April 11, 2017
I would like to express my support for 1220G/Collier’s plan to develop the Power District.
When I returned from Vietnam to Gainesville in 1970, I soon realized that might best make my city a better
place by working as a downtown activist and an arts activist. Since then I have been engaged in aggressive
cooperation with both public and private enterprises in a continuing effort to make Gainesville a rich and
diverse cultural location. I see the conscious development of the Power District as the next step in our longheld dream of making Gainesville a recognized cultural destination. The strides made since the City
Commission saw fit to create a cultural affairs department speak for themselves. We are a cultural oasis,
second to none in North Florida.
The transformation of the Power District in its prime location near the Cotton Club and the Cade Museum will
diversify the cultural base and encourage new generations into the Arts and Sciences as befits a great city. A
district of museums, performance spaces, restaurants, shops and studios would create jobs in a growing
industry of entertainment, culture and tourism.
I know of four museums, two with attached performance spaces that are equipped and fully prepared to open
in the Power District, and though we all feel the need to entertain, inspire and raise the level of discourse, I
can speak only for my own. The Theatre of Memory is an interactive museum, more akin to a Curiosity Cabinet
or a Wunderkammer. We will include a venue for performing arts and are partnering with the Music and Arts
Program for Youth, Inc., a 501 (c) (3) non-profit educational organization dedicated to inspiring the children of
underserved communities such as those around the Power District. Please help us all to take the next step in
creating a more diverse and vibrant cultural community. Our shared vision is focused upon creating a unique
place for Gainesville by keeping the Power District’s core value and energetically making the community
better for all.
Sincerely,
Wm Earl Hutchinson, Curator

POB 357764 Gainesville, FL 32635 352.318.2633

A 501(c)(3) organization.

Kathleen Leavy, RN AP
Acupuncture & Chinese Herbs
Kathleenleavy.com

802 NW 23 AVE
Gainesville Fl 32601
352 379 4618 office
Kathleen.leavy@gmail.com

Family Practice * Stroke Rehabilitation

4/12/17
James Izzo
1220G
3324 W. University Ave #267
Gainesville FL 32607
Hi James,
I really was inspired by meeting with you and hearing about the plans for the Gainesville
Community Redevelopment Agency’s “Daylighting of Sweetwater Branch Creek” project, and
The Power District project. The ideas we spoke of were very exciting and I wanted to share some
of the things I’ve thought about since.
In the realm of Chinese Medicine and the part it may play in this type of development, there
are two schools of Chinese Medicine operating in Gainesville. Both schools have Herbology
programs. There are many Chinese herbs growing in our area that are native and wild, or
introduced as ornamentals. I hosted a Chinese herbalist a few years ago and he was amazed at the
number of plants he recognized, he often asked when in a backyard “Who’s herb garden is this?”
A Chinese medicinal herb garden in the downtown area can be both beautiful and informative for
the public and students of our two schools. Some of the plants can include Mimosa, Rose,
Magnolia, Louqat, Japanese Privit, Onion, Garlic, Yarrow, all Citrus, and so many others. Signs
can be placed informing people about their origins and uses. One of our local plants the Soap Nut
tree has beautiful orange fruit that looks like Chinese Lanterns and could complement the
Chinese Lantern exhibit that has been proposed. We used to have one on the University of
Florida campus which was removed to make room for the nuclear plant. The tree was really
spectacular when in fruit.
Other ideas include areas to practice and maybe instruction in Qi Gong or other Chinese
exercises such as Tai Qi. In China these exercises are done in a natural environment such as a
park, and attended by hundreds of people, often in the morning. Having a space, an instructor,
and welcoming participants can bring many opportunities for local residents to include a safe
gentle exercise program into their lives.

802a NW 23rd Ave | Gainesville, Florida 32601 | (352) 225-1230 | www.kathleenleavy.com

Kathleen Leavy, RN AP
Acupuncture & Chinese Herbs
Kathleenleavy.com

802 NW 23 AVE
Gainesville Fl 32601
352 379 4618 office
Kathleen.leavy@gmail.com

Family Practice * Stroke Rehabilitation

There is a nationwide application of an acupuncture model growing called “Community
Acupuncture”. This model has many patients at once in a relaxed setting using reclining chairs
who receive acupuncture on points which do not require disrobing such as hands, feet, or ear.
The clinic operates often on a walk in basis with minimal charge like $15- $25. This type of
clinic would be perfect for the area and would allow people to receive acupuncture who may not
have the ability to pay a full price. We have people in our area committed to and providing
community acupuncture who may be willing to provide this service in a location that would
accommodate a large foot traffic such as this type of development. One clinic space could be
shared with many acupuncturists for a low cost and it may help some of our new acupuncturists
opportunity to work with low overhead and grow their private practices while providing low cost
treatments to serve our community.
Gainesville has many active herbalists and there is an abundance of local herbs that are
considered weeds. An herb garden for teaching people to recognize and how to safely use as
food grade or medicinal herbs may be very popular. This type of garden would require little
maintenance as they are very acclimated and happy to grow here. A small list might include sida,
bidens, lyre leaf sage, usnea, passion flower, anamu, paw paw, there are dozens more. Herb
gardens can also inform people of invasive dangerous species and educate the public on their
removal. The University of Florida did have a medicinal herb garden on campus that is now
overgrown. Botanists from University of Florida may be interested in reviving a local garden.
These ideas are just what came up when thinking about my area of expertise. There are so
many exciting things that could be part of a great community center. Thanks for letting me make
these suggestions.
Sincerely Kathleen Leavy RN AP

802a NW 23rd Ave | Gainesville, Florida 32601 | (352) 225-1230 | www.kathleenleavy.com

James Izzo
1220G
3324 W. University Ave #267
Gainesville, FL 32607
Dear Mr. Izzo,
I would like to express my support for 1220G/Collier’s plan to
develop the Power District.
By soliciting input and advice from the local community they have
shown their commitment to sustainable practices and serving
Gainesville’s blooming eco-economy.
As both an employee of Repurpose Project and stage manager at
Depot Park I have my feet on the ground and finger on the pulse
of Gainesville’s growth and thirst for healthy, art-filled fun.
The 1220G/Collier plan best addresses the need to repurpose
buildings and materials with the least amount of waste while
incorporating sustainable practices into the project, thereby
leveraging community resources to build on public investment in
revitalization.
This forethought and these savings translate into keeping the
character of the area while allowing the economics to remain
affordable for local business entrepreneurs.
The enthusiasm of the public I’ve seen at Depot Park reinforces
my passion for the arts as a sustainable means of embracing
diversity and creating multicultural community. The 1220/GCollier
plan which brings together affordable arts and performing spaces
along with food, health and creative/innovation enterprises will
further develop the green economy that is key to Gainesville’s
draw to both current and future generations and what makes it a
livable city fueled by creativity.

It will be exhilarating to see life breathed back into the Power
District and the 1220G/Colliers development plan has my full
support.
Sincerely,
Lynn Polke
Creative Enabler at The Repurpose Project
Stage Manager at Depot Park
RTC Productions, LLC

March 29, 2017

Letter of Support
To whom it may concern:
This letter is to confirm my full support for James Izzo and Collier Companies in their proposal to redevelop
Gainesville’s Power District. After reaching out to the other respondants to the ITN, it is my belief Mr. Izzo is the
only one for the job. His personal connections and experience in the area give him the insight and desire to stay
true to the CRA plan. His plan is the only one with a focus on “what’s good for Gainesville” instead of the singleminded, “what’s good for the investor” attitude the other players demonstrated to me. Mr. Izzo wants to build
something beautiful that connects with the weirdness and wonderfulness that is our fair city. His focus on saving
and re-utilizing iconic existing buildings and finding out what the needs are before building is opposite to his
competition’s “if you build, they will come” attitude.
As a show of support and because of my desire to see something amazing come from this property, I have signed
onto the 1220G/Colliers team. I will be using my extensive hospitality and restaurant experience to advise the
team on reutilization of the two warehouse spaces and possible retail applications in other areas. In addition to
my advisory role, I also will be working with UF and alumni in the development of a business incubator unlike
anything seen outside of Silicon Valley. We see huge possibilities for this area.
The Power District has the potential to tie downtown to Depot Park and the Cade Museum and help the Eastside
economy we all keep talking about but not doing anything about. Mr. Izzo has the vision to turn this piece of
property into a jewel in our community’s crown.

Parker Van Hart
Director, Masters in Entrepreneurship Programs
Entrepreneurship and Innovation Center
WARRINGTON COLLEGE OF BUSINESS
UNIVERSITY OF FLORIDA

James Izzo
1220G
3324 W. University Ave #267
Gainesville, FL 32607

Dear Mr. Izzo,
I would like to express my support for 1220G/Collier’s plan to develop the Power
District. They are an organization that has a proven commitment to looking after the
best interest of our town. They are connected to the community in so many ways
and would have the best perspective and judgement on developing what is
becoming the gem of our town: the Power District.
A commitment to the environment and sustainability is extremely important, and by
taking steps to ensure as few materials as possible go to waste in the
deconstruction and development is one of the most important reasons why I am on
board with Collier’s plan. I am part of The Repurpose Project, a local non profit
whose mission is to divert useful materials away from the landfill, and redirect them
to the public. The Collier company has expressed a commitment of doing just that.
They have made an effort to reach out and start a conversation that we hope will
lead to them doing greater things for Gainesville.
In addition to getting input from the public, they have shown that they have their
pulse on Gainesville, what our town is about, and how we can grow at all levels.
Affordable spaces that can incubate startups? Yes. Spaces that can fit different
sizes and types of companies? Yes. Bridging the arts, culture, food, fitness,
education and entertainment? Yes.
Downtown Gainesville deserves to be on the cutting edge of sustainability, economy,
and community. The Collier plan will make that happen. I write this letter with sincere
confidence in their ability to perform a delicate task of bridging Downtown and Depot
with tact and a commitment to the well being of Gainesville’s citizens and
businesses. Thank you for hearing this perspective, and I look forward to the
decision being with the 1220G/Collier’s plan.
Sincerely,
Tommy Baker
CoManager at the Repurpose Project
tommy@repurposeproject.org

FI N A N C I A L S T R U C T U R E
TA B #8

Power District
The development plan is phased by parcel for
development. The objective of financing the project
is to create a platform that effectively uses public
and private financing mechanisms efficiently to
create developable land areas that can be financed
conventionally.
The overall building projects for acquisition,
renovation, new development and site development
will be financed using conventional debt and equity
for vertical development.
Our anticipation is that City projects to deliver
infrastructure, utilities, special public areas (SWBC
daylighting, Walk Street) using traditional means.
This response is not considering any specific
assistance for funds however, we anticipate financing
will provide for public/private partnership funding
collaboration which this section will discuss further.

The vertical development portion of the project
funded by the Developer is approximately
$35,600,000. We calculated that about
$12,800,000 will come from private equity. There
would be a balance of $22,500,000 to be financed
with institutional debt funds. This does not included
the City public investment for Sweetwater Branch
Creek, daylighting, infrastructure, etc. which would be
in addition. There is a small investment for public space
of $300,000 to assist in creating an urban walkway
from SE 5th Avenue to SE Depot Avenue to create a
linear public space linking Sweetwater Branch Creek
to Depot Park. This would be a City investment in the
private realm for public connectivity purposes. We
have not attempted to determine cost for public
investment in Sweetwater Branch Creek, daylighting,
infrastructure, etc. due to the challenge of trying to
figure this amounts at this stage. We have however, in
precious sections indicated the technical aspects of
where public costs would need to be invested.

Finance

Financial Structure

Power District
The following table indicates the private horizontal and vertical costs that follow the development plan for Phase I and II. Each is a separate development that can
be completed individually with various vertical project affiliated partnerships to attract capital and lenders.

Phase I

Phase II

100%

Finance

Financial Structure

Power District
The accompanying table indicates the
project capital that will be require to
private development of the plan.
There will be a mix of 1220G, The
Collier Companies, private investors
and lenders that will constitute the
capital stack as we move forward.
We assumed a traditional market
debt to equity ratio of 70% leverage
requiring 30% of private capital. We
have identified a number of financing
partners that will be a part of the
process. Our approach has been to
provide risk adjusted returns
commensurate with market and the
location and character of the Power
District. These returns are considered
reasonable in our initial discussions
with financial partners. Our target
was a minimum yield and higher risk
adjusted returns.

Finance

Financial Structure

Power District
Finance

Financial Structure

Our development plan has been to deliver on affordable market rents. Our preliminary market research indicated
that average rents are stabilized in three categories for the local tenant market: $6.00-$8.00, $8.00-$10.00
and $10.00-$12.00 for existing space in the local area market. The Central Market rents vary in structure from
short to longer terms but the figure appears to support the market and location. It is reasonable to the overall area
average. Market absorption and rents for professional related housing is challenging to confirm. Given the
equivalent lack of direct supply this area the product type will generate a varying degree of elasticity to the rents
and occupancy on a go forward basis. These rents based on our cost return models provide affordability and market
reasonable expectation of returns.

Power District
Our development plan contemplates using
land acquisition, capital and debt as traditional
sources of debt that will be detailed in the next
section. We anticipate the City will provide
funds in a reimbursement for a linear walk
street project.
It is our intention to have the City’s receipt of
funds for the acquisition of the land as a capital
contribution of the Developer for a
guaranteed use of funds set aside for specific
use which can be considered as milestones are
met for each party.
Our anticipation is an alternative financing
method of using a Community Development
District funding to be able to incorporate
public and private funds to development
infrastructure as has been done in other
municipalities. In another section, we will
outline our perspective.

Finance
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Preliminary Financing

Power District
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Preliminary Financing

Power District
Finance

Confidential Financial Information

The following (bank references, unaudited financial
statements of the Developer and key equity parties)
documents are being provided in accordance with
Section , 10.0, 13.0 and 16.0 of the ITN 2017-022 and
as such shall be handled confidentially in accordance
applicable laws.

CONFIDENTIAL INFORMATON

Attachment A

CONFIDENTIAL INFORMATON

Financial Information
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Proforma & Cost

Power District

The Community Development District is a local unit of special purpose government of the State of Florida (the “State”) created in accordance with the
Uniform Community Development District Act of 1980, Chapter 190, Florida Statutes, as amended (the “Act”) and an Ordinance enacted by a
municipality or local government. A CDD District is typically created for the purpose of financing and managing the construction, acquisition and
maintenance of the public infrastructure and other public facilities of a larger master plan project.
Celebration Pointe in the County of Alachua, The Village at Gulfstream Park in the City of Hallandale Beach and One Daytona in the City of Daytona
Beach are representative examples of current CDD funding mechanisms to use User Fees, Private Capital and Tax Increment financing from the local
government to repay the principal and interest on outstanding tax free bonds. This financing technique has been used successfully to complete storm
water facilities, ROW, utility infrastructure, public improvements and other types of projects which would economically benefit the community. The
funds from a Developer, City and other sources such as grants and economic development funds can be incorporated into the facility. Its purpose is to
use non ad valorem assessments on property within the District to fund public improvements that would normally burden a development financially.
Should there be a need to use this financing we would anticipate the guaranteed funds from the project would be used, previously reference in an
earlier section. Our approach welcomes collaborative public private partnership financing where appropriate.

Finance

Financial Structure – Community Development District

D E V E LO PM E N T AG R E E M E N T &
R E A L E S TAT E CO N T R AC T
TA B #9

Real Estate Contract
Development Agreement | Real Estate Contract

Power District

REAL ESTATE PURCHASE AND SALE AGREEMENT
THIS REAL ESTATE PURCHASE AND SALE AGREEMENT (the “Agreement”)
is made and entered into effective as of the ___ day of _________, 2017 (the “Effective Date”),
by and between 1220G-Collier Group, a Florida limited liability company (the “Purchaser”)
and CITY OF GAINESVILLE (the “Seller”).
W I T N E S S E T H:
A.
Seller is the owner in fee simple of that certain real property comprised of
___________ individual parcels (each, a “Parcel”, together, the “Parcels”) and containing
approximately 17.71 acres, more or less, in total, located in Alachua County, Florida, and being
more particularly described in Exhibit “A” attached hereto and made a part hereof, along with (i)
all buildings and improvements of any nature located on the property; (ii) all and singular rights
and appurtenances pertaining thereto, including, but not limited to, any right, title, and interest of
Seller in and to adjacent streets, roads, alleys, easements, parking, and rights-of-way to the extent
that such right, title, or interest exists; and (iii) all of Seller’s rights in and to all easements, if any,
benefiting the land and all fixtures and improvements attached or affixed thereto (the “Property”).
The Property shall also include all privileges, licenses, and other rights and benefits belonging to,
running with, or related to the Property, or related to the Property and belonging to Seller.
B.
The Gainesville Community Redevelopment Agency (“GCRA”), acting as the
agent on behalf of Gainesville Regional Utilities (“GRU”) and the Seller issued Invitation to
Negotiate No. 2017-022 on December 21, 2016, for the development of the Property (the “ITN”)
and Purchaser was selected by GCRA to develop the Property pursuant to the ITN.
C.
Seller and Purchaser have entered into a development agreement of even date
herewith pursuant to which Purchaser will develop the Property (the “Development Agreement”).
D.
Seller desires to sell the Property to Purchaser, and Purchaser desires to purchase
the Property from Seller, in phases, upon the terms and conditions in this Agreement.
NOW THEREFORE, in consideration of the mutual undertakings, promises, and
agreements of the parties herein contained and intending to be legally bound, and of other valuable
considerations, the receipt and sufficiency of which are hereby acknowledged, the parties hereby
agree as follows:
Phased Closing. Subject to the other terms and conditions of this Agreement, the
Property will be acquired by Purchaser in Parcels consistent with the phasing of the development
of the Property contemplated by the Development Agreement and subject to the fulfillment of the
conditions for each phase of development as specified in the Development Agreement. Any
reference to “Closing” in this Agreement shall mean and apply to each and every Closing of a
Parcel. The Closing Date for each Parcel shall be on a mutually agreeable date no later than thirty
(30) days following the fulfillment of any conditions for Closing of a particular Parcel as set forth
herein and in the Development Agreement.
1.

1

2. Purchase Price. Purchaser agrees to pay Seller a total Purchase Price of
_______________________No/100 Dollars ($000.00) [THIS AMOUNT SHOULD BE FINAL
AGREED AMOUNT LESS A CREDIT FOR THE REFUNDABLE ITN DEPOSITS](the
“Purchase Price”) for the Property, allocable to the Parcels as follows and subject to prorations,
credits and adjustments as provided for herein. The Purchase Price has been reduced to account
for the refundable deposit made by Purchaser pursuant to the ITN (the “ITN Deposit”). The
Purchase Price shall be allocated to the Parcels and the estimated Closing Dates are set for on
Exhibit “B”.

Survey. Within twenty (20) days of the Effective Date, Seller, at Seller’s expense,
shall cause to be delivered to Purchaser two (2) copies of a survey or surveys of the Property
certified to Purchaser. The survey(s) of the Property shall meet the ALTA/ACSM minimum
standards for a survey prepared by a licensed Florida land surveyor and otherwise meeting the socalled “Minimum Technical Standards for Land Surveying in the State of Florida” (Chapter
61G17-6, Florida Administrative Code). The surveys must show the current legal metes and
bounds description certified to the nearest l/100 of an acre, all improvements, if any, located on
the Property, and shall locate and identify, with relevant recording information, all utility lines,
easements, rights-of-way and other matters of record as evidenced by the Commitment and the
applicable flood plain designation of the Property. If the surveys disclose encroachments on the
Property, or if improvements located thereon encroach on setback lines, easements, lands of others,
or violates any restrictions, contracts, covenants, or applicable government regulations, the same
shall constitute a Title Defect and may be objected to by Purchaser in accordance with the
procedures set forth in section 5 below.
3.

Title. Within twenty (20) days of the Effective Date, Seller, at Seller’s expense,
shall obtain and provide to Purchaser, an owner's title insurance commitment in standard ALTA
Owner’s Title Insurance form as used in the State of Florida, issued by
_______________________ Title Insurance Company (the “Title Insurer”). The commitment
shall agree to insure, upon recording of the special warranty deed to Purchaser, Purchaser's fee
simple title to the Property in the amount of the Purchase Price, subject only to those matters
specified in section 10 below and the so-called “Standard Exceptions” contained in Schedule B-II
of the standard Title Insurer form of title insurance commitment (the “Commitment”). The
Commitment shall include legible copies of instruments listed as exceptions thereto. The
Commitment shall provide that the so-called “Standard Exceptions” will be deleted by the Title
Insurer upon furnishing to the Title Insurer of (i) a lien, possession and encumbrance affidavit in
the customary form, and (ii) the Survey prepared in accordance with section 3 above. The lien,
possession and encumbrance affidavit referred to above shall certify that no work has been done
on or to the Property and no materials, labor or services were furnished to, or for the benefit or
improvement of, the Property pursuant to the request or agreement of Seller for the ninety (90) day
period immediately preceding the date of the Closing which could serve as the basis for any
statutory or common law liens or claims on or affecting the Property. The premium for the owner’s
title insurance policy shall be paid in accordance with the terms and provisions of Section 19
below.
4.
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Purchaser's Review of Title & Survey. Purchaser shall have a period of twenty
(20) days from receipt of the later of the survey(s) or the Commitment in which to examine and
review the Survey and the Commitment and to make written objection to Seller and Title Issuer
(the “Purchaser's Title Objections”) to any matters reflected therein which render title to the
Property unmarketable (as determined by the Uniform Title Standards promulgated by the Real
Property, Probate and Trust Law Section of the Florida Bar) or which could hinder Purchaser’s
intended use and development of the Property (hereinafter referred to as “Title Defects”). Those
matters reflected as non-preprinted exceptions from coverage within Schedule B-Section 2 of the
title insurance commitment and for which no objection is timely made shall be considered
“Permitted Exceptions”. Seller shall have a period of seven (7) days after receipt of Purchaser's
Title Objections to thereafter notify Purchaser whether Seller intends to cure such matters
described in Purchaser's Title Objections (the “Seller's Title Cure Notice”), whereupon if Seller
elects to cure such matters objected to by Purchaser, Seller shall have thirty (30) days from the
date of Seller's Title Cure Notice after within which to cure or attempt to cure such Purchaser’s
Title Objections and to furnish to Purchaser evidence that the same have been cured. The date of
Closing shall be extended to accommodate Seller's thirty (30) day cure period. If Seller fails to
cure the defects within the cure period above provided for or makes no election to cure such matters
objected to in Purchaser's Title Objection within the seven (7) day period for Seller to provide
Purchaser with the Seller's Title Cure Notice, Purchaser shall have ten (10) days after (a) expiration
of the Seller's seven (7) day period to deliver the Seller's Title Cure Notice if Seller fails to deliver
the same to Purchaser; or (b) if Seller does elect to cure such items described in the Seller's Title
Cure Notice, Purchaser shall have ten (10) days after the expiration of such Seller thirty (30) day
title cure period, within which to elect to either (1) notify Seller that Purchaser desires to accept
the title subject to the Title Defects; or (2) notify Seller that Purchaser shall not accept such title
in which event this Agreement shall terminate, the Seller shall refund the ITN Deposit to the
Purcahser promptly and the parties shall be released from any further obligations and liability to
each other except for those obligations which are specifically intended to survive termination of
this Agreement. In the event Purchaser accepts title to the Property subject to the Title Defects
pursuant to option 1 in the preceding sentence, then, and in such event, (i) the Title Defects which
Seller either failed to cure during Seller’s thirty (30) day cure period or chose not to cure following
receipt of Purchaser’s Title Objections shall be deemed “Permitted Exceptions” and, as such, will
be reflected as exceptions from coverage on the final owner’s policy of title insurance issued
pursuant to the Commitment.
5.

6.
Inspection Period. Purchaser has conducted certain inspections of the Property
during the ITN process. Purchaser, at Purchaser’s expense, shall have an additional period of
sixty (60) days from the Effective Date (the “Inspection Period”) to inspect the Property and to
perform such inspection and tests or other examinations of the Property as Purchaser shall
determine and in Purchaser’s sole discretion (the “Inspections”). If at or before the end of the
Inspection Period Purchaser, in its sole discretion, is not satisfied with the Property, then Purchaser
shall be entitled to provide Seller written notice of such fact, thereby electing to terminate this
Agreement by notice delivered to Seller on or before 5:00 P.M. on the last day of the Inspection
Period, in which event the parties shall be relieved of all further obligations and liabilities under
this Agreement. In the alternative, Purchaser may elect to maintain this Agreement in effect by
delivery of written notice of the same to Seller (the “Go Forward Notice”) on or before 5:00 P.M.
on the last day of the Inspection Period. Failure by the Purchaser to provide written notice of
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Purchaser’s intent to terminate or to deliver the Go Forward Notice to Seller by 5:00 P.M. on the
last day of the Inspection Period shall be deemed automatic termination of this Agreement,
whereupon the full ITN Deposit paid to the Seller shall be refunded promptly by the Seller to
Purchaser, and the parties shall be relieved of any further liability and obligations under this
Agreement. Upon delivery of the Go Forward Notice, the ITN Deposit shall be non-refundable to
Purchaser, except in the event of default by Seller under the terms and conditions in this
Agreement, or in the event of a failure of any Purchaser or Seller Condition as more particularly
described in Section 11 below, at which time the ITN Deposit will be returned to the Purchaser.
Subsequent to the expiration of the Inspection Period, and provided Purchaser has elected to go
forward with the purchase of the Property according to the terms and conditions in this Agreement,
Purchaser shall continue to have access to the Property to make additional Inspections with respect
to the Property. During the Inspection Period and thereafter through and including the
consummation of the Closing, under the terms and conditions in this Agreement, Seller shall
reasonable efforts to cooperate with Purchaser and Purchaser's designated agents, employees, and
representatives, and provide Purchaser with such documents and information as Purchaser may
reasonably request from time to time concerning the Property (the “Existing Data”).
Notwithstanding the generality of the foregoing, Seller shall not be obligated to procure any
documents or information not within Seller’s possession or control. With respect to Existing Data
not in Seller’s possession or control, Seller shall act in good faith and use its best efforts to assist
Purchaser in obtaining such information where requested of Seller by Purchaser. The furnishing
by Seller to Purchaser of copies of the Existing Data shall be without representation, covenant or
warranty concerning the accuracy thereof or concerning Purchaser’s right to utilize or rely thereon.
In the event Purchaser elects to terminate this Agreement as herein provided or (ii) for any reason
fails to close the purchase of the Property in accordance with the terms of this Agreement, then,
and in any such event, Purchaser shall deliver to Seller within five (5) business days following the
date of expiration, termination or cancellation of this Agreement the Existing Data which were
delivered to Purchaser by Seller.
Purchaser and its agents, employees and independent contractors shall have the right to
enter upon the Property for the purpose of performing the Inspections, provided that Purchaser has
given oral or written notice to Seller’s representative not less than two (2) business days prior to
such entry, and provided said Inspections shall be performed in a manner which does not (i) disturb
any of the occupants of the buildings comprising part of the improvements situated upon the
Property or disrupt or interfere with activities then being carried out or conducted upon the
Property or any adjacent or contiguous parcel of real property, or (ii) cause injury to any person or
damage to any real or personal property, including, without limitation, any portion of the Property.
Purchaser shall ensure that any holes drilled by Purchaser or any agent, employee or independent
contractor of Purchaser upon any portion of the Property in connection with the Inspections are
filled and compacted upon completion of such Inspections and that the Property is otherwise
returned to the condition thereof existing immediately prior to the commencement by Purchaser
of the Inspections.
Purchaser shall at all times indemnify, save harmless and defend Seller from, against and
with respect to any and all claims, liabilities, loss, costs, damage and expenses (including
reasonable attorneys’ fees, actually incurred, whether incurred at or before the trial level or in any
appellate or bankruptcy proceedings) which Seller or the Property may suffer, sustain or incur by
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reason of any act or omission of Purchaser or any employee, agent or independent contractor of
Purchaser on or in connection with the Property or the Inspections, including, without limitation,
any damage to any part of the Property, or injury to any person or damage to or destruction of
other real or personal property, and including the filing or enforcement of any construction
statutory or common law lien or claim against the Property, or any part thereof. This duty of
Purchaser to indemnify, defend and hold harmless the Seller shall survive the closing or earlier
termination of this Agreement.
7.
Environmental Status of Property. Seller has previously disclosed to Purchaser
that there are certain known and potential environmental conditions present on the Property (the
“Environmental Conditions”) on account of the Property having been utilized as a public utility
and that notifications under federal or state law pertaining to the protection of the environment
have been filed or served on Seller with regard to the discharge of Hazardous Substances. Within
ten (10) days from the Effective Date, Seller, at Seller’s sole cost and expense, shall cause to be
delivered to Purchaser, copies of all environmental reports related to the Property certified to
Purchaser. Purchaser shall have the right, but not the obligation, to obtain any additional
environmental assessments it chooses during the Inspection Period. [Insert description of current
status of the assessment/clean-up of the property and where they are in the regulatory process].
Seller hereby covenants and agrees that it and/or GRU will remain responsible for all
Environmental Conditions present on the Property as of the Effective Date and to perform all
clean-up and other work necessary to receive a “no further action” letter for the Property. Seller,
GRU and their agents and representatives, shall continue to have access to the Property to conduct
environmental studies and testing on the Property [we need to describe the access based on the
description of the clean-up activity necessary].
For purposes of this Agreement, Hazardous
Substances include any hazardous wastes and toxic substances as variously defined under the
Resource Conservation and Recovery Act of 1976, as amended in 1984; (42 U.S.C. Sec. 6901 et
seq.); the Comprehensive Environmental Response Compensation, and Liability Act of 1980, as
amended in 1986; (42 U.S.C. Sec. 9601 et seq.); the Federal Toxic Substances Control Act; (15
U.S.C. Sec. 2601 et seq.); the Clean Air Act; (42 U.S.C. Sec. 7401 et seq.); the Pollutant Spill
Prevention and Control Act; (F.S. Chapter 376 et seq.); and any other state, federal or local statutes
or ordinances pertaining to the environment, together with all rules, regulations, orders and the
like, applicable to the same. This obligation shall survive the Closings and delivery of the Deeds.

Monetary Liens. Seller shall cause all liens, monetary judgments, mortgages,
deeds of trust, deeds to secure debt, security interests and other similar encumbrances affecting the
Property (collectively “Monetary Liens”) to be released and discharged by the Closing for the
Parcel of the Property being closed. In the event Seller fails to cause all Monetary Liens to be
released and discharged by such Closing, Purchaser may, in addition to any of the other remedies
available hereunder or at law or in equity, take all actions necessary to cause such Monetary Liens
to be released and discharged and offset the cost thereof against the portion of the Purchase Price
remaining unpaid.
8.

Management and Cooperation. Between the Effective Date and the last Closing,
Seller shall not cause or permit any waste or damage to occur to the Property or allow the Property
to be encumbered in any manner, make any changes, alterations or additions to the Property, or
enter into any covenant, condition, restriction, easement, lease or other agreement which affects
9.
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or could affect the Property. If Seller learns of any matter or event which has or could have an
adverse effect on the value or physical condition of the Property (including, but not limited to, any
(i) change in environmental condition of the Property, (ii) actual or threatened taking of any portion
of the Property, (iii) change in the status of title to the Property, or (iv) pending or contemplated
change in the zoning of the Property), then Seller shall immediately notify Purchaser thereof in
writing. Seller agrees to promptly furnish Purchaser with any information related to the Property
that Purchaser may request if the same is readily obtainable or is within Seller’s possession or
control. Seller also agrees, upon request, to cooperate with, assist and join in Purchaser’s efforts
to obtain permits, licenses, variances, zoning changes, subdivision approvals and other
governmental consents that Purchaser deems necessary or desirable for its use or development of
the Property.
10.
Deed of Conveyance. Seller shall convey to Purchaser good and marketable title
in fee simple to the Property, by transferable and recordable fee simple special warranty deeds,
sufficient to permit Title Insurer to insure title to the Property on behalf of Purchaser as provided
for in this Agreement. Such conveyance shall be free and clear of all liens, encumbrances and
matters except for the following (collectively, the “Permitted Exceptions”): (i) this Agreement
and the matters referred to herein, including those documents, instruments or matters referred to
in this Agreement as comprising a part of the “Permitted Exceptions”; (ii) zoning, restrictions,
reservations, prohibitions and other requirements imposed by governmental authority; and (iii)
taxes for the year of Closing and subsequent years, which are not yet due and payable.
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11.

Conditions Precedent to Closing.

11.1 Purchaser Conditions. Purchaser's obligations to close on each and every Parcel
shall be expressly conditioned upon the occurrence or satisfaction of the following conditions
precedent (collectively “Purchaser Conditions”):
11.1.1 Seller’s full performance of all of its obligations under the Development
Agreement which are required to be performed on or before the Closing, for which the
Purchaser shall be furnished evidence of the completion of such obligations;
11.1.2 Seller's full performance of all of its obligations under this Agreement
which are required to be performed on or before the Closing, for which the Purchaser shall
be furnished evidence of the completion of such obligations; and
11.1.3 The representations and warranties of Seller in this Agreement will be true
and correct in all material respects as of the Closing as evidenced by the Closing Certificate
described in Section 14 below.
11.2 Failure of Purchaser Conditions. Purchaser shall confirm to Seller in writing on or
before the date of the Closing that all of the Purchaser Conditions have been satisfied or, to the
extent any of the Purchaser Conditions have not been satisfied, that one or more of the Purchaser
Conditions have not been satisfied and specifically describing such Purchaser Conditions which
have yet to be satisfied. If any Purchaser Conditions shall not be satisfied at Closing then Purchaser
may, at Purchaser's option, by written notice to Seller, in addition to any remedies available to
Purchaser pursuant to this Agreement: (i) waive such conditions and close the transaction
contemplated by this Agreement; or (ii) declare this Agreement to be null and void and receive a
refund of an equitable share of the ITN Deposit for the portion of the Property not yet Closed from
Seller, whereupon the parties shall be relieved from any further obligations and liabilities under
this Agreement with the exception of those obligations which are specifically intended to survive
termination of this Agreement.
11.3 Seller Conditions. Seller's obligation to close on each and every Parcel shall be
expressly conditioned upon the occurrence or satisfaction of the following conditions precedent
(collectively “Seller Conditions”):
11.3.1 Purchaser’s full performance of all of its obligations under the
Development Agreement which are required to be performed on or before the Closing, for
which the Purchaser shall be furnished evidence of the completion of such obligations, and
11.3.2 Purchaser's full performance of all of its obligations under this Agreement
which are required to be performed on or before the Closing.
11.4 Failure of Seller’s Conditions. Seller shall confirm to Purchaser in writing on or
before the date of the Closing that all of the Seller Conditions have been satisfied, or to the extent
any of the Seller Conditions have not been satisfied, that one or more of the Seller Conditions have
not been satisfied and specifically describing such Seller Conditions which have yet to be satisfied.
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If any Seller Conditions shall not be satisfied at Closing then Seller may, at Seller's option, by
written notice to Purchaser, in addition to any remedies available to Purchaser pursuant to this
Agreement: (i) waive such conditions and close the remaining transactions contemplated by this
Agreement; or (ii) declare this Agreement to be null and void and retain the ITN Deposit,
whereupon the parties shall be relieved from any further obligations and liabilities under this
Agreement with the exception of those obligations which are specifically intended to survive
termination of this Agreement.
12.
Casualty and Eminent Domain. Risk of any casualty or loss to the Parcels of
Property occurring prior to any Closing shall be borne by Seller. Notwithstanding the foregoing,
if all or any portion of the Property or access thereto shall be damaged by fire or other casualty or
taken by public authority under power of eminent domain, or notice of such proposed taking be
obtained, prior to all Closings having occurred, then Seller shall provide immediate written notice
thereof to Purchaser and, at Purchaser's option, Purchaser may (i) elect, by written notice to Seller,
to terminate this Agreement and all remaining purchases of the Parcels in which event an equitable
share of the ITN Deposit shall be refunded to the Purchaser promptly by Seller, (ii) elect to keep
this Agreement in effect, pay the remaining Purchase Price do and owning as and when due and
have assigned to it all claims and right of recovery for such casualty or taking, or (iii) endeavor to
negotiate with Seller, for a period of time not to exceed sixty (60) days, amendments to the
Agreement and/or the Development Agreement necessary or desirable to Purchaser to complete
any remaining development of the Property pursuant to the Development Agreement. Purchaser
shall make election in writing within sixty (60) days after Seller shall have notified Purchaser, in
writing, of such taking or proposed taking or casualty damage, and any already scheduled Closing
Date shall be extended, if necessary, to accommodate this notice period and, if applicable, the
period of negotiation between Purchaser and Seller.
13.
Real Estate Commission. Purchaser and Seller represent and warrant each to the
other that, neither party has entered into any agreement or taken any other action which would
result in a real estate brokerage commission, finder's fee, or other similar charge being payable on
account of the Closing. Each party hereto agrees to indemnify and hold harmless the other against
any other cost for such a charge arising out of the actions of the indemnifying party.

Seller's Representations and Warranties. Seller hereby represents and warrants
that as of the Effective Date and each Closing:
14.

14.1.1 Seller is a validly formed Florida municipality.
14.1.2 There is no litigation pending or, to the best of Seller's knowledge,
threatened, including condemnation or foreclosure actions, which in any
manner affects the Property.
14.1.3 Except for the Environmental Conditions described in Section 7, Seller has
disclosed to Purchaser, to the best of Seller's knowledge, there is no
violation of any federal, state or local law, code, ordinance, rule, regulation
or requirement affecting the Property, the improvements located upon the
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Property or any other improvements servicing the Property, nor has Seller
received any notice of the same.
14.1.4 To the best of Seller's knowledge, Seller has not received any notices,
demands or deficiency from any state or county government or any agency
thereof with regard to the Property.
14.1.5 Seller has the full right, power and authority to sell and convey the Property
to Purchaser as provided in this Agreement and Seller has the full right,
power and authority to carry out its obligations hereunder. There are no
outstanding commitments, contracts, options, rights of first refusal or other
agreements with respect to the ownership, use, sale or operation of the
Property.
14.1.6 Except such approvals and consents which have been obtained or will be
obtained prior to Closing, execution and delivery of, and the performance
of all obligations under, this Agreement by Seller do not and will not require
any consent or approval of any person or entity other than Seller.
14.1.7 Except for the Environmental Conditions, to the best of Seller's knowledge,
Seller has treated, stored, recycled, disposed of or discharged any
Hazardous Substances on or onto the Property and has not allowed any
Hazardous Substances to escape on, under our about the Property.
14.1.8 Seller will represent and warrant that Seller will continue to pay, or cause
to be paid, all utility bills through Closing.
14.1.9 The representations and warranties contained in this Agreement shall be
true and correct in all material respects as of the Closing, and Seller shall,
at Closing, execute a certificate specifying whether all of the representations
and warranties above are true as of the Closing (the “Closing Certificate”).
Upon the Closing, those representations and warranties pertaining to the
Property shall survive the Closings and delivery of the Deeds.
Closing. Assuming all Purchaser Conditions and Seller Conditions, as set forth in Section
11 above, are satisfied or are otherwise waived, and all terms, conditions, and requirements to
Closing are satisfied according to this Agreement, the consummation of the Closing contemplated
hereby for the sale and purchase of the Property shall take place on the schedule specified in
Section 1. The Closing shall occur at the office of the Title Insurer located in Gainesville. Florida,
or, in the alternative, Closing documents may be delivered to and exchanged by the parties via
overnight mail.
15.

Documents to be Delivered by Seller at Closing. On or before Closing, Seller shall
deliver to the Title Insurer the following:
16.
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Development Agreement
This DEVELOPMENT AGREEMENT (the “Agreement”) is made and entered into this __ day of
_____________, 2017 (the “Effective Date”), by and between the City of Gainesville (the “City”),
a Florida municipal corporation, and 1220G-Collier Group (“Developer”), a Florida limited liability
company.
WITNESSETH:
WHEREAS, the Gainesville Community Redevelopment Agency (“GCRA”), acting as the agent on
behalf of Gainesville Regional Utilities (“GRU”) and the City issued Invitation to Negotiate No.
2017-022 on December 21, 2016 for the sale and development of select properties owned by the
City in the area commonly referred to as the Power District located in the downtown area of City
(the “ITN”);
WHEREAS, the property included in the ITN is comprised of ___________ individual parcels
(each, a “Parcel”, together, the “Parcels”), contains approximately 17.71 acres overall and is more
particularly described on Exhibit A (the “Property”); and
WHEREAS, the Developed proposed the “Power District Plan” set forth on Exhibit B, which
provides for the Property to be developed for multiple uses in three phases (the “Project”) upon
the City’s completion of certain obligations as described herein; and
WHEREAS, the City, pursuant to Ordinance _________, has approved the Power District Plan and
approved the award of the development of the Property to Developer; and
WHEREAS, the City and Developer desire to enter into this Development Agreement for the
acquisition/lease, as applicable, development and rehabilitation of the Property in order to
effectuate the Power District Plan.
NOW THEREFORE, for and in consideration of the covenants contained herein and other good
and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the
parties agree as follows:
1.
The Project. The Power District Plan provides for development of the Property in 3
phases and includes: developing 200+ housing units, repurposing 74,000 square feet of existing
unoccupied buildings, re-tenanting 22,000 square feet of renovated space in the Catalyst
Building, creating an adaptive reuse of 68,000 square feet of occupied space in the GRU
Administration Building, constructing 73,000 square feet of flexible commercial space, reusing
community gardens and expanding open space uses, daylighting the Sweetwater Branch Creek,
reconfiguring parking, upgrading or relocating supporting infrastructure, establishing alternative
energy sources, creating new pedestrian pathways, creating multiple public art features and
establishing a linear urban walkway link between Sweetwater Branch Creek and Depot Park
between SE 5th Avenue and SE Depot Avenue.
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Phase I: [Describe]
Phase II: [Describe]
Phase III: [Describe]
2. Conveyance of the Property to Developer.
A. Sale of Certain Property. Simultaneously with the execution of this Agreement, the City
and Developer shall enter into the Real Estate Purchase and Sale Agreement attached hereto
as Exhibit C (the “Purchase and Sale Agreement”) which provides for the City to convey, and
the Developer to purchase, the portions of the Property described therein.
B. Lease of Other Property. Upon __________________________, the City and Developer
shall enter into a long-term lease, in the form set forth on Exhibit D, for the portion of the
Property described on Exhibit E.
3.
Master Plan Approval. No later than the Closing Date (as defined in the Purchase and
Sale Agreement) for Parcel _____, the parties shall develop and agree upon a mutually acceptable
master plan for the Property and the adjacent additional property described on Exhibit F (the
“Master Plan”). The Master Plan will show the proposed location, uses and approximate sizes
of all buildings as contemplated in the Power District Plan and the specific development
obligations being undertaken by the parties capable of being depicted on the Master Plan,
including the re-location of utilities to be performed by City. It is agreed that a master plan is
necessary and desirable for the harmonious and integrated development of all of the Power
District properties and that this is a material consideration for the Agreement. The master plan
shall be recorded in the Official Records if eligible for recording.
4.

Specific City Obligations.
A. Environmental Clean-Up. The City and/or GRU will remain responsible for any and all
environmental obligations on the Property and have access to the Property to fulfill this
obligation as provided in the Purchase and Sale Agreement.
B. Zoning & Other Code Changes. [Describe]
C. Temporary and Long-Term Parking Rights. [Describe]
D. Stormwater Collection Upgrades. [Describe]
E. Utility Relocation/Upgrades. [Describe]
F. Solar Energy Service. [Describe]
G. Daylighting of Sweetwater Branch Creek. [Describe]
H. Developer Payments for Property. [Insert provision providing for the City to escrow the
net funds received at the property closings to be used specifically for Specific City
Obligations D-G. Alternatively, city to provide alternative dedicated source of funds to be
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used to fulfill Specific City Obligations D-G. If City does not have adequate funding to
perform the Specific City Obligations, provide for creating CDD and issuance of CDD bonds
with closing funds and TIF funding.]
I. City Obligations Conditions to Developer’s Performance. Other than the obligation to
agree upon a Master Plan for the Property, the Developer’s obligations hereunder and to
acquire the Property are conditioned upon the City fulfilling its obligations under the
Purchase and Sale Agreement and this Development Agreement which must be fulfilled prior
to Developer being able to acquire the Property for each phase of development and develop
it in accordance with the Master Plan.
5.

City Approval of Plans.
A. “Approved Plan” for the Project means the Master Plan for the Property approved by the
Developer and the City.
B. "Substantial Changes," to the Master Plan by Developer, as reasonably determined by the
City, means: (1) the addition of any item not included in the Master Plan or the subtraction
of an item from the Master Plan, (2) an increase or decrease of more than 5% in the size
of a building from the size of the building shown on the Master Plan, (3) a proposed
change in use of any building or portion of the Property from that shown on the Master
Plan, or (4) …...
C. City Approval. At the same time as Developer submits its construction plans to the City
for a building permit, Developer shall present the construction plans to
_______________for approval of the plans as being consistent with the Master Plan.
City shall have two weeks from receipt of such construction plans to approve, disapprove,
or comment upon the plans.
D. Construction Per Approved Plan. Developer shall cause the individual projects
contemplated by the Project to be performed according to the Approved Plan.
E. Substantial Changes. If any Substantial Changes are proposed to be made to the Approved
Plans, Developer shall submit amended Plans to the City for approval. The City shall
review the amended Approved Plans at its next meeting, provided all information
necessary for City’s decision has been provided prior to the agenda submission deadline.
F. City Disclaimer. City is not responsible for any error or omission in the Approved Plans or
failure of the Approved Plans to comply with any building, zoning, or other regulations of
other regulatory agencies. City's review and approval of the Approved Plans are in City's
proprietary capacity. Nothing in this Agreement should be read to grant authority or
approval of the City's regulatory authority.
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G. Access to Project. City, its employees, and contracted agents shall have reasonable access
to the Project during construction upon reasonable prior notice to Developer.
6.
Marketing/Branding. Purchaser shall have the right to rebrand and market the Project as
it determines in the best interest of the Project.
7.

Project Completion.
A. “Completion Date” means the date Developer shall complete the work to be performed
in each phase of the Project, as evidenced by a Certificate of Occupancy issued for work in
that phase or, in the case of remodeling, ________________[other appropriate
documentation to evidence completion]. Developer shall provide City with copies of all
Certificates of Occupancy issued on the Project.
B. Completion Schedule. At the commencement of each phase of the Project, the City and
Developer shall agree, in writing, on the Completion Date for that phase of the Project.
Subject to the City’s fulfillment of its obligations under the Purchase and Sale Agreement and
the obligations in Section 4 hereof, the estimated schedule for the Project, including
estimated commencement and Completion Dates, is set forth on Exhibit G.
C. Material Delays. Prior to commencement of any phase of the Project, Developer shall
immediately notify City’s _________________in writing, of any actual or reasonably
anticipated material delays in the work to be performed in that phase of the Project.

Status Reports. Developer shall submit status reports to the City every three (3) months,
commencing on the date which is three (3) months after the Closing Date (as defined in the
Purchase and Sale Agreement) on Parcel ___ and continuing through the Completion Date
(hereinafter defined). The information in the status reports should include at a minimum: the
estimated commencement date and Completion Date of the then current phase of the Project,
and an updated Critical Path Schedule which includes an updated schedule of values, and any
change orders.
8.

9.
Insurance. Prior to commencement of any remodeling or other construction activities on
the Property, Developer shall maintain the following types and amounts of insurance with an
insurer rated A- or better by A.M. Best:
A. Commercial General Liability Insurance coverage in the minimum amount of
$2,000,000.00 for bodily injury (or death), and $1,000,000.00 property damage, with an excess
umbrella policy in a minimum coverage amount of $10,000,000.00.
B. Full and complete Workers' Compensation Insurance Coverage as required by State of
Florida law.
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C. Automobile Liability Insurance coverage in the minimum amount of $1,000,000.00 per
occurrence for BI/PD, including hired/non-owned vehicles regardless of number of passengers
transported.
City shall be named as additional insured on all insurance policies required hereunder, except
Worker's Compensation coverage. Developer shall provide, or cause its General Contractor(s) to
provide, City with a certificate of insurance evidencing the required coverage prior to the
issuance of a building permit for Phase 1 of the Project, and shall furnish City evidence of
renewals of each such policy no less than thirty (30) days prior to the expiration of the applicable
policy.
10.
Indemnification. Developer agrees to indemnify and hold harmless City, its elected and
appointed officers, employees, and agents, from and against any and all liability, losses, claims,
demands, damages, fines, fees, expenses, penalties, suits, proceedings, actions, and cost of
actions, including reasonable attorney's fees for trial and on appeal, of any kind and nature
arising or growing out of or in any way connected with the design and construction of the Project
by Developer or its Contractor(s), architects and consultants ("Claims"), other than Claims
resulting from the negligent acts or omissions or willful misconduct of City, or any of its elected
or appointed officials, employee, agents, or representatives.
11.

Default.

A. Developer’s Default. Developer's failure to comply with its obligations contained in this
Agreement, including, but not limited to, those described in Section 6 above, and the Reports in
Section 7 above, shall be a material breach of this Agreement ("Default"; a Default following any
applicable notice of cure period is referred to herein as an "Event Default"). City shall provide
written notice of Default to Developer ("Notice of Default"). Developer shall have thirty (30)
calendar days from the date of Developer's receipt of the Notice of Default to cure such Default
("Initial Cure Period"). In the event the nature of the "Default" is such that it cannot reasonably
be cured within such Initial Cure Period, then Developer's cure period shall be extended, so long
as Developer has commenced to cure such Default within said Initial Cure Period and Developer
diligently unde1iakes and pursues such cure to completion ("Extended Cure Period"). Developer
must provide City with documentation evidencing that Developer is diligently undertaking and
pursuing such cure to completion.
Upon Developer's failure to cure such Default within the Initial Cure Period or any Extended
Cure Period, as applicable, City may:
1. If the Event of Default occurs prior to the completion of Phase III of the Project, City may
terminate this Agreement as its sole and exclusive remedy. Upon termination, all obligations of
City and Developer pursuant to this Agreement shall then be forever discharged.
2. If the Event of Default occurs after the Completion Date of Phase 1 of the Project and
arises from a change in use in the Project and City elects not to terminate the Agreement, City
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shall have the right to require Developer's ( or Developer's assignees or successors in title)
specific performance under the terms and conditions of this Agreement.
B. Lender's Right to Cure. Developer shall provide City with the name and address of the
holder of any mortgage that encumbers all or any portion of the Project (a “Mortgage Lender”). City
shall provide the Mortgage Lender with a copy of any Notice of Default and the opportunity to
cure the applicable Default on behalf of Developer under the same terms and conditions as
provided herein. If the Default cannot practically be cured by the Mortgage Lender without the
Mortgage Lender taking possession of the Property, then City shall grant the Mortgage Lender
such additional time as is reasonably necessary for the Mortgage Lender to obtain possession of
the Property and cure such Default, provided that the Mortgage Lender diligently undertakes and
proceeds to obtain possession of the Property and cure such Default, and further provided that
the Mortgage Lender provides City with documentation evidencing that it is diligently
undertaking and proceeding to obtain such possession and cure such Default to City's reasonable
satisfaction.
C. City Default. City's failure to comply with its obligations contained in this Agreement,
including, but not limited to, those described in Section 4 above shall be a material breach of this
Agreement ("City Default"; a City Default following any applicable notice of cure period is
referred to herein as a "City Event of Default").
Upon such City Default, Developer shall provide written notice of such City Default to City
("Notice of City Default"). City shall have thirty (30) calendar days from the date of City's receipt
of the Notice of City Default to cure such City Default ("Initial City Cure Period"). In the event the
nature of the City Default is such that it cannot reasonably be cured within such Initial City Cure
Period, then City's cure period shall be extended, so long as City has commenced to cure such
City Default within Initial City Cure Period and City diligently undertakes and pursues such cure
to completion ("Extended City Cure Period"). City must provide Developer with documentation
evidencing that City is diligently undertaking and pursuing such cure to completion.
Upon City's failure to cure City Default, within the Initial City Cure Period or any Extended City
Cure Period Developer may: (1) require specific performance of the Agreement by City; or (2)
immediately terminate this Agreement.
12.

Assignment.
A. Parcels. Developer may not sell, convey, assign, or otherwise transfer or dispose of any
of its rights, title, and interest in the Project or this Agreement without City’s consent as
detailed below, except that the Developer may assign its rights and obligations under this
Agreement pertaining to a specific Parcel without City’s consent.
B. Project. Developer may assign any and/or all of its right, title, and interest in, and its
obligations under, this Agreement or the Project pertaining to that phase to a person or
entity other than its lender upon the prior, written consent of City, such consent not to
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be unreasonably withheld, conditioned, or delayed. A decision to deny Developer's
request shall only be deemed reasonable if the proposed purchaser lacks the financial
ability and experience to fulfill the responsibilities, obligations, and duties mandated by
this Agreement. Developer shall provide City with written notice of such proposed
assignment along with the name, address, and such financial information relating to the
proposed assignee as City may reasonably require (Assignment Information). City shall
notify Developer of City's approval or disapproval of the proposed assignment within
thirty (30) days from its receipt of the notice and Assignment Information. City's failure
to notify Developer within such thirty (30) day period shall constitute its approval of the
assignment. Upon approval of the assignment, the assignment instrument shall be sent
to City and must include street address, telephone number, and e-mail address of the
assignee. Such contact information shall be used by the parties under the notices
provision herein. In connection with Developer's assignment of this Agreement, either
Developer shall remain responsible for, or the assignee must assume in writing, the
responsibilities, obligations, and duties associated with the interests being assigned by
Developer. Upon the assignee's assumption of such responsibilities, obligations, and
duties, Developer shall be relieved of same.
A.
Bankruptcy. In the event: (a) an order or decree is entered appointing a receiver of
Developer or its assets, which is not appealed ( or if appealed is determined adverse to Developer
by such appeal); or (b) a petition is filed by Developer for relief under federal bankruptcy laws or
any other similar law or statute of the United States, which action is not dismissed, vacated, or
discharged within ninety (90) days after the filing thereof, then City shall have the right to
immediately terminate this Agreement.
15.
Severability. Any provision of this Agreement held by a court of competent jurisdiction to
be invalid, illegal, or unenforceable shall be severable and shall not be construed to render the
remainder of this Agreement to be invalid, illegal, or unenforceable.
16.
Relationship. This Agreement does not evidence the creation of, nor shall it be construed
as creating, a partnership or joint venture between the City and Developer. Developer cannot
create any obligation or responsibility on behalf of the City or bind the City in any manner. The
City cannot create any obligation or responsibility on behalf of Developer or bind Developer in
any manner. Each party is acting for its own, account and has made its own independent
decisions to enter into this Agreement and as to whether the same is appropriate or proper for
it based upon its own judgment and upon advice from such advisers as it has deemed necessary.
Each party acknowledges that none of the other parties hereto is acting as a fiduciary for or an
adviser to it in respect of this Agreement or any responsibility or obligation contemplated herein.
Developer further represents and acknowledges that no one was paid a fee, commission, gift, or
other consideration by Developer as an inducement to entering into this Agreement.
17.
Personal Liability. No provision of this Agreement is intended, nor shall any be construed,
as a covenant of any official (either elected or appointed), officer, director, manager, employee,
or agent of the City or Developer in an individual capacity and neither shall any such individuals
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be subject to personal liability by reason of any covenant or obligation of the City or Developer
hereunder.
18.
Applicable Law and Venue. This Agreement shall be governed by and construed in
accordance with the laws of the State of Florida. Any action, in equity or law, with respect to this
Agreement must be brought and heard in Alachua County, Florida.
19.
Amendment. This Agreement may not be amended, unless evidenced in writing and
executed by all parties hereto.
20.

Exhibits. All exhibits attached hereto are incorporated herein by reference.

21.
Notices. Any notices required to be given hereunder shall be effective upon receipt and
sent by either hand-delivery, U.S. mail, first class, postage prepaid, by certified or registered mail
(return receipt requested), or by a national overnight courier services to the following addresses:
[INSERT ADDRESSES]
22.
Captions. The captions and headings of sections or paragraphs used in this Agreement
are for convenient reference only and shall not limit, define or otherwise affect the substance or
construction of provisions of this Agreement.
23.
Permits. Developer shall obtain all state and local permits or other governmental
authorizations and approvals required by law in order to construct the Project on the Property.
24.
Compliance with Laws. Developer shall at all times be in compliance with all applicable
federal, state, and local laws, statutes, rules, and regulations with respect to the Project,
including, but not limited to, the Gainesville City Code and City Code sections pertaining
specifically to planning, zoning, and permitting. This paragraph is not intended to preclude the
City from granting Developer certain waivers, exemptions, or variances under the Gainesville City
Code as allowed therein, nor is it intended to preclude Developer from challenging, in the manner
provided for by applicable law, the application of any of the foregoing to the Project.
25.
Entire Agreement; Conflicts. This Agreement constitutes the entire agreement between
the parties hereto with respect to the subject matter hereof. Any representations or statements
heretofore made with respect to such subject matter, whether verbal or written, are merged
herein.
26.
Force Majeure. The Parties shall use reasonable diligence to ultimately accomplish the
purpose of this Agreement but shall not be liable to each other, or their successors or assigns, for
breach of contract, including damages, costs, and attorney's fees (including costs or attorney's
fees on appeal) as a result of such breach, or otherwise for failure to timely perform its
obligations under this Agreement occasioned by any cause beyond the reasonable control and
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without the fault of the Parties ("Force Majeure"). Such causes may include, but shall not be
limited to, Acts of God, acts of terrorism or of the public enemy, acts of other governments
(including regulatory entities or courts) in their sovereign or contractual capacity, fires,
hurricanes, tornadoes, floods, epidemics, quarantines, strikes, breach of contract by Developer's
General Contractor or subcontractors of the Developer's General Contractor, as evidenced by a
notice issued or claim made in accordance with the terms of the contract at issue, (provided that
Developer has made all payments required by the applicable construction contract), substantial
shortages of building materials within the Gainesville Metropolitan Area, or failure or breakdown
of transmission or other facilities. Notwithstanding anything herein to the contrary, if Developer
or the City is delayed, hindered, or prevented in or from performing its respective obligations
under this Agreement by any occurrence or event of Force Majeure, then the period for such
performance shall be extended for the period that such performance is delayed, hindered, or
prevented, and the party delayed, hindered, or prevented in or from performing shall not be
deemed in breach hereunder.
27.

ITN. The ITN is attached hereto as Exhibit H and incorporated herein by reference.
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IN WITNESS WHEREOF, the parties have entered into this Agreement as of the day and year first
written above.
Witness:

“City”
City of Gainesville

By:
Name:
Date:

By:
Date:

Anthony Lyons, City Manager

Witness:

By:
Name:
Date:
Witness:

“Developer”
1220G-Collier Group

By:
Name:
Date:

By:
Name:
Date:

Witness:

By:
Name:
Date:

10

Exhibit G
Completion Schedule

Project Deliverable

Responsible Party
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Estimated
Commencement
Date

Estimated
Completion Date

16.1 Special Warranty Deed conveying to Purchaser fee simple title to the Property in
form and content specified in this Agreement.
16.2
A lien, possession and encumbrance affidavit in the form and content required by
Section 4 above. Such affidavit shall also contain a certification evidencing that Seller is
not a foreign person for purposes of Section 1445, Internal Revenue Code and such other
certifications as may be sufficient for the Title Insurer to insure the “gap” at the date of
Closing.
16.3
16.4

The Closing Certificate as required by Section 14.10 above.
Closing Statement for execution by both parties.

16.5 Assignment of permits, licenses and approvals assigning to Purchaser, if and to the
extent assignable and transferable, any permits, licenses, approvals or other entitlements
held by Seller with respect to the Property, if any.
16.6 Such information, affidavits, and documents as may be reasonably necessary and
required by the title company and which are customary in such transaction.
16.7 Any and all other documentation as may be reasonably required to consummate the
transactions contemplated in this Agreement.
Purchaser’s Closing Deliveries. On or before Closing, Purchaser shall deliver, or cause
to be delivered, to the Title Insurer the following:
17.

a.
The amount of the Purchase Price assigned to the Parcel(s) being closed, subject to
credits, adjustments and prorations provided for in this Agreement, by completed bank wire
transfer of immediately available federal funds.
b.
Any additional funds required to be paid by Purchaser at Closing, including,
without limitation, any closing costs and other expenses required to be paid hereunder by
Purchaser, by completed bank wire transfer of immediately available federal funds.
c.
Such information, affidavits, and documents as may be reasonably necessary and
required by the title company and which are customary in such transaction.
d.
Any and all other documentation as may be reasonably required to consummate the
transactions contemplated in this Agreement.
Possession. Exclusive possession of each Parcel shall be delivered to Purchaser on the date
of Closing.
18.

19.

Closing Costs.
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a.
Purchaser’s Costs. Purchaser shall pay for all costs of inspection and study of the
Property conducted by Purchaser and any financing related costs in connection with the Purchaser's
acquisition of the Property.
b.
Seller’s Costs. Seller shall pay for (i) Seller's attorneys' fees, (ii) the recording fees
for the Special Warranty Deed; (iii) any transfer, stamp, real estate conveyance or similar tax
payable on the transfer of the Property; and (iv) Purchaser's attorneys' fees the cost of the Title
Commitment and Owner’s Title Policy, and all recording fees relating to title clearance matters.
c.
Proration of Ad Valorem Taxes. Purchaser and Seller shall prorate ad valorem
taxes and assessments against the Property as of the date of Closing. Ad valorem taxes and
assessments shall be prorated based upon the actual tax or assessment bill for the year of Closing,
and if not available, then on the tax or assessment bill for the year prior to the year of Closing,
taking into account any discounts for early payment; and upon receipt of the actual tax or
assessment bill for the year of Closing, Purchaser and Seller shall re-prorate taxes or assessments,
with repayment to, or repayment by Seller, as may be required. This provision shall survive the
Closings and delivery of the Deeds.
Default and Remedies.

20.

a.
Default by Purchaser and Remedies of Seller. In the event for any reason Purchaser
defaults in the performance of its obligations under this Agreement, Seller may elect to terminate
this Agreement by written notice to Purchaser and the Escrow Agent, in which event, the ITN
Deposit shall be retained by Seller as and for consideration for the execution of this Agreement by
Seller and as agreed upon liquidated damages in full settlement of all claims hereunder, whereupon
all parties shall be released from further liability hereunder except for any obligations or liabilities
specifically identified in this Agreement to survive such termination. Seller and Purchaser hereby
agree and acknowledge that this provision for liquidated and agreed-upon damages is a bona fide
provision for such and is not intended as a penalty or a forfeiture. The parties understand that the
binding of Seller to convey the Property to Purchaser for the price and under the terms herein set
forth, the withdrawal thereof from the market and the consequent knowledge within the
marketplace of the fact that Seller has agreed to sell the property for a particular price will, if
Purchaser defaults in performing this agreement, cause Seller substantial damages which will be
difficult or impossible to calculate with mathematical certainty, so that the parties, desiring to
obviate the difficulties, expense and uncertainty of litigation and to limit the claim of Seller against
Purchaser in the event of Purchaser’s default, have agreed in good faith upon this provision for
liquidated damages. The foregoing provision for liquidated damages shall not limit the right of
Seller to indemnification or recovery of costs and attorneys’ fees as provided for elsewhere in this
Agreement in the event of litigation arising out of this Agreement and shall not limit Seller’s right
to receive delivery of the “Existing Data” referred to above.
b.
Default by Seller and Remedies of Purchaser. In the event for any reason Seller
defaults in the performance of Seller’s obligations under this Agreement, Purchaser shall have the
following remedies:
i.

Purchaser shall have the right of specific performance; or
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ii.
In the alternative, Purchaser may elect to terminate this Agreement by written
notice to Seller, in which event, the ITN Deposit, shall be returned to the Purchaser promptly,
whereupon and all parties shall be released from liability hereunder except with respect to the
indemnification, defense and hold harmless provisions of this Agreement and such other
obligations or liabilities specifically identified in this Agreement to survive such termination.
Purchaser is limited to the remedies listed in this Section 18 above, and under no
circumstances shall Purchaser be entitled to sue for damages except in the event Seller defaults
hereunder by conveying title to the Property to a person or entity other than Purchaser or
Purchaser’s permitted assignee during the term of this Agreement or by intentionally causing the
recordation in the Public Records of Alachua County, Florida, after the effective date of the title
insurance commitment, of any instrument or document not comprising part of the Permitted
Exceptions which adversely affects title to the Property, or any part thereof, and which renders the
affected portion of the Property unmarketable, thereby effectively prejudicing Purchaser’s remedy
of specific performance as specified in this Section.
c.
Remedies Which Survive Closing. In the event Purchaser or Seller breaches or
fails to timely perform any term, provision, covenant or obligation of this Agreement which, by
its terms, survives Closing, the aggrieved party shall have the right to pursue and enforce, as
against each defaulting party or parties, all rights and remedies available at law or in equity,
including, without limitation, injunctive relief, specific performance, declaratory relief as well as
the recovery of actual damages suffered or incurred as a proximate result of such breach or failure
to perform by the defaulting party or parties; provided, however, that no party shall be entitled to
recover against any other party punitive damages, consequential damages, or exemplary damages.
d.
Notice and Opportunity to Cure. In the event any party considers another party to
be in default hereunder, such party shall provide to the defaulting party written notice (the “Default
Notice”) specifying in reasonable detail the act or omission alleged to constitute the default. The
party receiving the factually correct Default Notice shall not be considered to be in default
hereunder unless (i) the act or omission constituting the default is not cured within five (5) days
following receipt of the Default Notice, or (ii) in the event the act or omission constituting the
default is not reasonably susceptible of cure within such five (5) day period, the party receiving
such Default Notice fails to commence, within such five (5) day period, all actions reasonably
calculated to effect cure of such default and/or to diligently and continuously prosecute all such
actions to completion such that, in any event, the default is cured within ten (10) days following
the date of receipt of the Default Notice. The foregoing provisions of this Section shall not apply
to the obligation of each of the parties to timely close on the dates of Closing (assuming the prior
satisfaction or waiver of the Purchaser Conditions and Seller Conditions, as applicable); it being
the intent and agreement of the parties that failure by any party to close on the dates of Closing
(assuming the prior satisfaction or waiver of the Purchaser Conditions and Seller Conditions, as
applicable) shall be and constitute a default hereunder which neither requires a Default Notice nor
is susceptible of cure.
Purchaser’s Continuing Right of Access. Purchaser and its agents, employees and
independent contractors shall have the continuing right to enter upon the Property for the purpose
21.
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of performing Inspections until the last of the Closings contemplated by this Agreement has
occurred, provided that Purchaser has given oral or written notice to Seller’s representative not
less than two (2) business days prior to such entry, and provided said Inspections shall be
performed in a manner which does not (i) disturb any of the occupants of the buildings comprising
part of the improvements situated upon the Property or disrupt or interfere with activities then
being carried out or conducted upon the Property or any adjacent or contiguous parcel of real
property, or (ii) cause injury to any person or damage to any real or personal property, including,
without limitation, any portion of the Property. Purchaser shall ensure that any holes drilled by
Purchaser or any agent, employee or independent contractor of Purchaser upon any portion of the
Property in connection with the Inspections are filled and compacted upon completion of such
Inspections and that the Property is otherwise returned to the condition thereof existing
immediately prior to the commencement by Purchaser of the Inspections.
Notices. Any notice, demand, consent, authorization, request, approval or other
communication (collectively, “Notice”) that any party is required, or may desire, to give to or
make upon the other party pursuant to this Agreement shall be effective and valid only if in writing,
signed by the parties giving such notice, and delivered personally to the other parties or sent by
express 24- hour guaranteed courier (e.g. Federal Express) or delivery service or by registered or
certified mail of the United States Postal Service, postage prepaid and return receipt requested, or
by facsimile with confirmed receipt, addressed to the other parties as follows (or to such other
place as any party may by Notice to the others specify):
22.

[Insert Table of Addresses. For Purchaser, Notices to be provided
to Purchaser as well as Collier Co. and 1220Group.]
Notices shall be deemed given when received, except that if delivery is not accepted, notice
shall be deemed given on the date of such non-acceptance.
Counterparts; Electronic Copies. This Agreement may be executed in several
counterparts, each of which shall be deemed an original, and all of such counterparts together shall
constitute one and the same instrument. A facsimile, portable document format (PDF) or other
reproduction of this Agreement may be executed or otherwise authenticated by the parties (in
counterparts or otherwise) and when so executed or otherwise authenticated shall be considered
valid, binding and effective for all purposes. When so executed or otherwise authenticated by the
parties (in counterparts or otherwise) a facsimile, portable document format (PDF), telecopy or
other electronic copy or reproduction of this Agreement shall be deemed an original hereof and
the parties intend that such facsimile, portable document format (PDF), telecopy or other electronic
copy or reproduction shall be admissible in evidence to the same extent as an original hereof
bearing the original signatures (or being otherwise authenticated) by or on behalf of all parties
hereto.
23.

Venue; Governing Law. The parties hereto expressly agree that the venue of any state
court litigation arising out of this Agreement shall be in Alachua County, Florida. Venue in any
federal court litigation arising out of this Agreement shall be in the Federal District Court for the
Northern District of Florida. The parties hereto expressly agree that the terms and conditions in
24.
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this Agreement, and the subsequent performance hereunder, shall be construed and controlled in
accordance with the laws of the State of Florida.
Entire Agreement. This Agreement contains the entire agreement between the parties
hereto and no statement or representation of the respective parties hereto, their agents or
employees, made outside of this Agreement, and not contained herein, shall form any part hereof
or be binding upon the other party hereto. This Agreement shall not be changed or modified except
by written instrument signed by the parties hereto.
25.

Captions. Captions used in this Agreement are for convenience or reference only and shall
not affect the construction of any provision of this Agreement. Whenever used, the singular shall
include the plural, the plural shall include the singular, and gender shall include all genders.
26.

Time is of the Essence. Time is of the essence of this Agreement. If any date referenced
herein falls on a Saturday, Sunday or legal holiday, then such date automatically is extended to the
next business day. As used herein, the term “business day” means and refers to a day which is not
a Saturday, Sunday or legal holiday in Alachua County, Florida. The term “legal holiday” means
and refers to a day other than a Saturday or Sunday on which (i) national banks are permitted not
to open for banking business and (ii) the Alachua County Courthouse is not open for the transaction
of public business.
27.

No Third Party Rights. Nothing in this Agreement, express or implied, is intended to
confer upon any person, other than the parties hereto and their respective successors and assigns,
any rights or remedies under or by reason of this Agreement.
28.

Interpretation Presumption. This Agreement has been negotiated by the parties hereto
and by the respective attorneys for each party. The parties represent and warrant to one another
that each has, by counsel or otherwise, actively participated in the finalization of this Agreement,
and in the event of a dispute concerning the interpretation of this Agreement, each party hereby
waives the doctrine that an ambiguity should be interpreted against the party which has drafted the
document.
29.

Assignment. Except as otherwise provided in this Agreement, Purchaser shall not assign
Purchaser’s right hereunder without the prior written consent of Seller, which may not be
unreasonably withheld, qualified or delayed. Notwithstanding the foregoing, Purchaser may
assign its rights and obligations in this Agreement as to a particular Parcel to an affiliated entity of
Purchaser or to a third party without Seller’s prior written consent.
30.

Attorneys' Fees. In connection with any litigation, including pretrial, trial, appellate or
bankruptcy or collection proceedings, arising out of, under or relating to this Agreement or to the
Property, or in connection with any action for rescission of this Agreement or for declaratory or
injunctive relief, the prevailing party shall be entitled to recover from the other party such
prevailing party's actual, reasonable, out-of-pocket costs and reasonable attorneys' and paralegals'
fees.
31.
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Recordation Of Memorandum. Seller will agree to execute a memorandum of this
Agreement for recording in the public records upon Purchaser’s request.
32.

Successors and Assigns. The covenants herein contained shall bind, and the benefits and
advantages hereof shall inure to, the respective heirs, personal representatives, successors and
assigns of the parties hereto and the terms “Seller” and “Purchaser” shall include the parties to this
Agreement and their respective assigns and successors-in-interest and/or title. Reference in the
preceding sentence to “assigns” shall not be deemed or construed to authorize, legitimatize or
render effective any assignment in violation of the provisions of Section 30 above.
33.

[THIS SPACE INTENTIONALLY LEFT BLANK]
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IN WITNESS WHEREOF, the parties have executed this Agreement as of the
date set forth below.
Witness:

“City”
City of Gainesville

By:
Name:
Date:

By:
Date:

Anthony Lyons, City Manager

Witness:

By:
Name:
Date:
Witness:

“Developer”
1220G-Collier Group

By:
Name:
Date:

By:
Name:
Date:

Witness:

By:
Name:
Date:
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EXHIBIT “A”
Legal Description
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EXHIBIT “B”

Parcel
No.

Allocation of Purchase Price Estimated Closing Date, Contingent
Upon Fulfillment of Any Conditions
in Development Agreement and this
Agreement

Parcel 1
Parcel 2
Parcel 3
Parcel 4
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Development Agreement

Development Agreement | Real Estate Contract

Power District

Development Agreement
This DEVELOPMENT AGREEMENT (the “Agreement”) is made and entered into this __ day of
_____________, 2017 (the “Effective Date”), by and between the City of Gainesville (the “City”),
a Florida municipal corporation, and 1220G-Collier Group (“Developer”), a Florida limited liability
company.
WITNESSETH:
WHEREAS, the Gainesville Community Redevelopment Agency (“GCRA”), acting as the agent on
behalf of Gainesville Regional Utilities (“GRU”) and the City issued Invitation to Negotiate No.
2017-022 on December 21, 2016 for the sale and development of select properties owned by the
City in the area commonly referred to as the Power District located in the downtown area of City
(the “ITN”);
WHEREAS, the property included in the ITN is comprised of ___________ individual parcels
(each, a “Parcel”, together, the “Parcels”), contains approximately 17.71 acres overall and is more
particularly described on Exhibit A (the “Property”); and
WHEREAS, the Developed proposed the “Power District Plan” set forth on Exhibit B, which
provides for the Property to be developed for multiple uses in three phases (the “Project”) upon
the City’s completion of certain obligations as described herein; and
WHEREAS, the City, pursuant to Ordinance _________, has approved the Power District Plan and
approved the award of the development of the Property to Developer; and
WHEREAS, the City and Developer desire to enter into this Development Agreement for the
acquisition/lease, as applicable, development and rehabilitation of the Property in order to
effectuate the Power District Plan.
NOW THEREFORE, for and in consideration of the covenants contained herein and other good
and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the
parties agree as follows:
1.
The Project. The Power District Plan provides for development of the Property in 3
phases and includes: developing 200+ housing units, repurposing 74,000 square feet of existing
unoccupied buildings, re-tenanting 22,000 square feet of renovated space in the Catalyst
Building, creating an adaptive reuse of 68,000 square feet of occupied space in the GRU
Administration Building, constructing 73,000 square feet of flexible commercial space, reusing
community gardens and expanding open space uses, daylighting the Sweetwater Branch Creek,
reconfiguring parking, upgrading or relocating supporting infrastructure, establishing alternative
energy sources, creating new pedestrian pathways, creating multiple public art features and
establishing a linear urban walkway link between Sweetwater Branch Creek and Depot Park
between SE 5th Avenue and SE Depot Avenue.
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Phase I: [Describe]
Phase II: [Describe]
Phase III: [Describe]
2. Conveyance of the Property to Developer.
A. Sale of Certain Property. Simultaneously with the execution of this Agreement, the City
and Developer shall enter into the Real Estate Purchase and Sale Agreement attached hereto
as Exhibit C (the “Purchase and Sale Agreement”) which provides for the City to convey, and
the Developer to purchase, the portions of the Property described therein.
B. Lease of Other Property. Upon __________________________, the City and Developer
shall enter into a long-term lease, in the form set forth on Exhibit D, for the portion of the
Property described on Exhibit E.
3.
Master Plan Approval. No later than the Closing Date (as defined in the Purchase and
Sale Agreement) for Parcel _____, the parties shall develop and agree upon a mutually acceptable
master plan for the Property and the adjacent additional property described on Exhibit F (the
“Master Plan”). The Master Plan will show the proposed location, uses and approximate sizes
of all buildings as contemplated in the Power District Plan and the specific development
obligations being undertaken by the parties capable of being depicted on the Master Plan,
including the re-location of utilities to be performed by City. It is agreed that a master plan is
necessary and desirable for the harmonious and integrated development of all of the Power
District properties and that this is a material consideration for the Agreement. The master plan
shall be recorded in the Official Records if eligible for recording.
4.

Specific City Obligations.
A. Environmental Clean-Up. The City and/or GRU will remain responsible for any and all
environmental obligations on the Property and have access to the Property to fulfill this
obligation as provided in the Purchase and Sale Agreement.
B. Zoning & Other Code Changes. [Describe]
C. Temporary and Long-Term Parking Rights. [Describe]
D. Stormwater Collection Upgrades. [Describe]
E. Utility Relocation/Upgrades. [Describe]
F. Solar Energy Service. [Describe]
G. Daylighting of Sweetwater Branch Creek. [Describe]
H. Developer Payments for Property. [Insert provision providing for the City to escrow the
net funds received at the property closings to be used specifically for Specific City
Obligations D-G. Alternatively, city to provide alternative dedicated source of funds to be
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used to fulfill Specific City Obligations D-G. If City does not have adequate funding to
perform the Specific City Obligations, provide for creating CDD and issuance of CDD bonds
with closing funds and TIF funding.]
I. City Obligations Conditions to Developer’s Performance. Other than the obligation to
agree upon a Master Plan for the Property, the Developer’s obligations hereunder and to
acquire the Property are conditioned upon the City fulfilling its obligations under the
Purchase and Sale Agreement and this Development Agreement which must be fulfilled prior
to Developer being able to acquire the Property for each phase of development and develop
it in accordance with the Master Plan.
5.

City Approval of Plans.
A. “Approved Plan” for the Project means the Master Plan for the Property approved by the
Developer and the City.
B. "Substantial Changes," to the Master Plan by Developer, as reasonably determined by the
City, means: (1) the addition of any item not included in the Master Plan or the subtraction
of an item from the Master Plan, (2) an increase or decrease of more than 5% in the size
of a building from the size of the building shown on the Master Plan, (3) a proposed
change in use of any building or portion of the Property from that shown on the Master
Plan, or (4) …...
C. City Approval. At the same time as Developer submits its construction plans to the City
for a building permit, Developer shall present the construction plans to
_______________for approval of the plans as being consistent with the Master Plan.
City shall have two weeks from receipt of such construction plans to approve, disapprove,
or comment upon the plans.
D. Construction Per Approved Plan. Developer shall cause the individual projects
contemplated by the Project to be performed according to the Approved Plan.
E. Substantial Changes. If any Substantial Changes are proposed to be made to the Approved
Plans, Developer shall submit amended Plans to the City for approval. The City shall
review the amended Approved Plans at its next meeting, provided all information
necessary for City’s decision has been provided prior to the agenda submission deadline.
F. City Disclaimer. City is not responsible for any error or omission in the Approved Plans or
failure of the Approved Plans to comply with any building, zoning, or other regulations of
other regulatory agencies. City's review and approval of the Approved Plans are in City's
proprietary capacity. Nothing in this Agreement should be read to grant authority or
approval of the City's regulatory authority.
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G. Access to Project. City, its employees, and contracted agents shall have reasonable access
to the Project during construction upon reasonable prior notice to Developer.
6.
Marketing/Branding. Purchaser shall have the right to rebrand and market the Project as
it determines in the best interest of the Project.
7.

Project Completion.
A. “Completion Date” means the date Developer shall complete the work to be performed
in each phase of the Project, as evidenced by a Certificate of Occupancy issued for work in
that phase or, in the case of remodeling, ________________[other appropriate
documentation to evidence completion]. Developer shall provide City with copies of all
Certificates of Occupancy issued on the Project.
B. Completion Schedule. At the commencement of each phase of the Project, the City and
Developer shall agree, in writing, on the Completion Date for that phase of the Project.
Subject to the City’s fulfillment of its obligations under the Purchase and Sale Agreement and
the obligations in Section 4 hereof, the estimated schedule for the Project, including
estimated commencement and Completion Dates, is set forth on Exhibit G.
C. Material Delays. Prior to commencement of any phase of the Project, Developer shall
immediately notify City’s _________________in writing, of any actual or reasonably
anticipated material delays in the work to be performed in that phase of the Project.

Status Reports. Developer shall submit status reports to the City every three (3) months,
commencing on the date which is three (3) months after the Closing Date (as defined in the
Purchase and Sale Agreement) on Parcel ___ and continuing through the Completion Date
(hereinafter defined). The information in the status reports should include at a minimum: the
estimated commencement date and Completion Date of the then current phase of the Project,
and an updated Critical Path Schedule which includes an updated schedule of values, and any
change orders.
8.

9.
Insurance. Prior to commencement of any remodeling or other construction activities on
the Property, Developer shall maintain the following types and amounts of insurance with an
insurer rated A- or better by A.M. Best:
A. Commercial General Liability Insurance coverage in the minimum amount of
$2,000,000.00 for bodily injury (or death), and $1,000,000.00 property damage, with an excess
umbrella policy in a minimum coverage amount of $10,000,000.00.
B. Full and complete Workers' Compensation Insurance Coverage as required by State of
Florida law.
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C. Automobile Liability Insurance coverage in the minimum amount of $1,000,000.00 per
occurrence for BI/PD, including hired/non-owned vehicles regardless of number of passengers
transported.
City shall be named as additional insured on all insurance policies required hereunder, except
Worker's Compensation coverage. Developer shall provide, or cause its General Contractor(s) to
provide, City with a certificate of insurance evidencing the required coverage prior to the
issuance of a building permit for Phase 1 of the Project, and shall furnish City evidence of
renewals of each such policy no less than thirty (30) days prior to the expiration of the applicable
policy.
10.
Indemnification. Developer agrees to indemnify and hold harmless City, its elected and
appointed officers, employees, and agents, from and against any and all liability, losses, claims,
demands, damages, fines, fees, expenses, penalties, suits, proceedings, actions, and cost of
actions, including reasonable attorney's fees for trial and on appeal, of any kind and nature
arising or growing out of or in any way connected with the design and construction of the Project
by Developer or its Contractor(s), architects and consultants ("Claims"), other than Claims
resulting from the negligent acts or omissions or willful misconduct of City, or any of its elected
or appointed officials, employee, agents, or representatives.
11.

Default.

A. Developer’s Default. Developer's failure to comply with its obligations contained in this
Agreement, including, but not limited to, those described in Section 6 above, and the Reports in
Section 7 above, shall be a material breach of this Agreement ("Default"; a Default following any
applicable notice of cure period is referred to herein as an "Event Default"). City shall provide
written notice of Default to Developer ("Notice of Default"). Developer shall have thirty (30)
calendar days from the date of Developer's receipt of the Notice of Default to cure such Default
("Initial Cure Period"). In the event the nature of the "Default" is such that it cannot reasonably
be cured within such Initial Cure Period, then Developer's cure period shall be extended, so long
as Developer has commenced to cure such Default within said Initial Cure Period and Developer
diligently unde1iakes and pursues such cure to completion ("Extended Cure Period"). Developer
must provide City with documentation evidencing that Developer is diligently undertaking and
pursuing such cure to completion.
Upon Developer's failure to cure such Default within the Initial Cure Period or any Extended
Cure Period, as applicable, City may:
1. If the Event of Default occurs prior to the completion of Phase III of the Project, City may
terminate this Agreement as its sole and exclusive remedy. Upon termination, all obligations of
City and Developer pursuant to this Agreement shall then be forever discharged.
2. If the Event of Default occurs after the Completion Date of Phase 1 of the Project and
arises from a change in use in the Project and City elects not to terminate the Agreement, City
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shall have the right to require Developer's ( or Developer's assignees or successors in title)
specific performance under the terms and conditions of this Agreement.
B. Lender's Right to Cure. Developer shall provide City with the name and address of the
holder of any mortgage that encumbers all or any portion of the Project (a “Mortgage Lender”). City
shall provide the Mortgage Lender with a copy of any Notice of Default and the opportunity to
cure the applicable Default on behalf of Developer under the same terms and conditions as
provided herein. If the Default cannot practically be cured by the Mortgage Lender without the
Mortgage Lender taking possession of the Property, then City shall grant the Mortgage Lender
such additional time as is reasonably necessary for the Mortgage Lender to obtain possession of
the Property and cure such Default, provided that the Mortgage Lender diligently undertakes and
proceeds to obtain possession of the Property and cure such Default, and further provided that
the Mortgage Lender provides City with documentation evidencing that it is diligently
undertaking and proceeding to obtain such possession and cure such Default to City's reasonable
satisfaction.
C. City Default. City's failure to comply with its obligations contained in this Agreement,
including, but not limited to, those described in Section 4 above shall be a material breach of this
Agreement ("City Default"; a City Default following any applicable notice of cure period is
referred to herein as a "City Event of Default").
Upon such City Default, Developer shall provide written notice of such City Default to City
("Notice of City Default"). City shall have thirty (30) calendar days from the date of City's receipt
of the Notice of City Default to cure such City Default ("Initial City Cure Period"). In the event the
nature of the City Default is such that it cannot reasonably be cured within such Initial City Cure
Period, then City's cure period shall be extended, so long as City has commenced to cure such
City Default within Initial City Cure Period and City diligently undertakes and pursues such cure
to completion ("Extended City Cure Period"). City must provide Developer with documentation
evidencing that City is diligently undertaking and pursuing such cure to completion.
Upon City's failure to cure City Default, within the Initial City Cure Period or any Extended City
Cure Period Developer may: (1) require specific performance of the Agreement by City; or (2)
immediately terminate this Agreement.
12.

Assignment.
A. Parcels. Developer may not sell, convey, assign, or otherwise transfer or dispose of any
of its rights, title, and interest in the Project or this Agreement without City’s consent as
detailed below, except that the Developer may assign its rights and obligations under this
Agreement pertaining to a specific Parcel without City’s consent.
B. Project. Developer may assign any and/or all of its right, title, and interest in, and its
obligations under, this Agreement or the Project pertaining to that phase to a person or
entity other than its lender upon the prior, written consent of City, such consent not to
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be unreasonably withheld, conditioned, or delayed. A decision to deny Developer's
request shall only be deemed reasonable if the proposed purchaser lacks the financial
ability and experience to fulfill the responsibilities, obligations, and duties mandated by
this Agreement. Developer shall provide City with written notice of such proposed
assignment along with the name, address, and such financial information relating to the
proposed assignee as City may reasonably require (Assignment Information). City shall
notify Developer of City's approval or disapproval of the proposed assignment within
thirty (30) days from its receipt of the notice and Assignment Information. City's failure
to notify Developer within such thirty (30) day period shall constitute its approval of the
assignment. Upon approval of the assignment, the assignment instrument shall be sent
to City and must include street address, telephone number, and e-mail address of the
assignee. Such contact information shall be used by the parties under the notices
provision herein. In connection with Developer's assignment of this Agreement, either
Developer shall remain responsible for, or the assignee must assume in writing, the
responsibilities, obligations, and duties associated with the interests being assigned by
Developer. Upon the assignee's assumption of such responsibilities, obligations, and
duties, Developer shall be relieved of same.
A.
Bankruptcy. In the event: (a) an order or decree is entered appointing a receiver of
Developer or its assets, which is not appealed ( or if appealed is determined adverse to Developer
by such appeal); or (b) a petition is filed by Developer for relief under federal bankruptcy laws or
any other similar law or statute of the United States, which action is not dismissed, vacated, or
discharged within ninety (90) days after the filing thereof, then City shall have the right to
immediately terminate this Agreement.
15.
Severability. Any provision of this Agreement held by a court of competent jurisdiction to
be invalid, illegal, or unenforceable shall be severable and shall not be construed to render the
remainder of this Agreement to be invalid, illegal, or unenforceable.
16.
Relationship. This Agreement does not evidence the creation of, nor shall it be construed
as creating, a partnership or joint venture between the City and Developer. Developer cannot
create any obligation or responsibility on behalf of the City or bind the City in any manner. The
City cannot create any obligation or responsibility on behalf of Developer or bind Developer in
any manner. Each party is acting for its own, account and has made its own independent
decisions to enter into this Agreement and as to whether the same is appropriate or proper for
it based upon its own judgment and upon advice from such advisers as it has deemed necessary.
Each party acknowledges that none of the other parties hereto is acting as a fiduciary for or an
adviser to it in respect of this Agreement or any responsibility or obligation contemplated herein.
Developer further represents and acknowledges that no one was paid a fee, commission, gift, or
other consideration by Developer as an inducement to entering into this Agreement.
17.
Personal Liability. No provision of this Agreement is intended, nor shall any be construed,
as a covenant of any official (either elected or appointed), officer, director, manager, employee,
or agent of the City or Developer in an individual capacity and neither shall any such individuals
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be subject to personal liability by reason of any covenant or obligation of the City or Developer
hereunder.
18.
Applicable Law and Venue. This Agreement shall be governed by and construed in
accordance with the laws of the State of Florida. Any action, in equity or law, with respect to this
Agreement must be brought and heard in Alachua County, Florida.
19.
Amendment. This Agreement may not be amended, unless evidenced in writing and
executed by all parties hereto.
20.

Exhibits. All exhibits attached hereto are incorporated herein by reference.

21.
Notices. Any notices required to be given hereunder shall be effective upon receipt and
sent by either hand-delivery, U.S. mail, first class, postage prepaid, by certified or registered mail
(return receipt requested), or by a national overnight courier services to the following addresses:
[INSERT ADDRESSES]
22.
Captions. The captions and headings of sections or paragraphs used in this Agreement
are for convenient reference only and shall not limit, define or otherwise affect the substance or
construction of provisions of this Agreement.
23.
Permits. Developer shall obtain all state and local permits or other governmental
authorizations and approvals required by law in order to construct the Project on the Property.
24.
Compliance with Laws. Developer shall at all times be in compliance with all applicable
federal, state, and local laws, statutes, rules, and regulations with respect to the Project,
including, but not limited to, the Gainesville City Code and City Code sections pertaining
specifically to planning, zoning, and permitting. This paragraph is not intended to preclude the
City from granting Developer certain waivers, exemptions, or variances under the Gainesville City
Code as allowed therein, nor is it intended to preclude Developer from challenging, in the manner
provided for by applicable law, the application of any of the foregoing to the Project.
25.
Entire Agreement; Conflicts. This Agreement constitutes the entire agreement between
the parties hereto with respect to the subject matter hereof. Any representations or statements
heretofore made with respect to such subject matter, whether verbal or written, are merged
herein.
26.
Force Majeure. The Parties shall use reasonable diligence to ultimately accomplish the
purpose of this Agreement but shall not be liable to each other, or their successors or assigns, for
breach of contract, including damages, costs, and attorney's fees (including costs or attorney's
fees on appeal) as a result of such breach, or otherwise for failure to timely perform its
obligations under this Agreement occasioned by any cause beyond the reasonable control and
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without the fault of the Parties ("Force Majeure"). Such causes may include, but shall not be
limited to, Acts of God, acts of terrorism or of the public enemy, acts of other governments
(including regulatory entities or courts) in their sovereign or contractual capacity, fires,
hurricanes, tornadoes, floods, epidemics, quarantines, strikes, breach of contract by Developer's
General Contractor or subcontractors of the Developer's General Contractor, as evidenced by a
notice issued or claim made in accordance with the terms of the contract at issue, (provided that
Developer has made all payments required by the applicable construction contract), substantial
shortages of building materials within the Gainesville Metropolitan Area, or failure or breakdown
of transmission or other facilities. Notwithstanding anything herein to the contrary, if Developer
or the City is delayed, hindered, or prevented in or from performing its respective obligations
under this Agreement by any occurrence or event of Force Majeure, then the period for such
performance shall be extended for the period that such performance is delayed, hindered, or
prevented, and the party delayed, hindered, or prevented in or from performing shall not be
deemed in breach hereunder.
27.

ITN. The ITN is attached hereto as Exhibit H and incorporated herein by reference.
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IN WITNESS WHEREOF, the parties have entered into this Agreement as of the day and year first
written above.
Witness:

“City”
City of Gainesville

By:
Name:
Date:

By:
Date:

Anthony Lyons, City Manager

Witness:

By:
Name:
Date:
Witness:

“Developer”
1220G-Collier Group

By:
Name:
Date:

By:
Name:
Date:

Witness:

By:
Name:
Date:
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Exhibit G
Completion Schedule

Project Deliverable

Responsible Party
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